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CommentID: | OFI-3
Consensus Comment: | Relevant comparative information is missing for most (18 of 27) of the results figures presented throughout
the item, with only five results showing external comparisons. Due to the highly competitive market in
which the applicant states they operate, the additional use and analysis of comparative data and
information may provide insights into areas of opportunity that might help to address competitive and
market pressures.
A
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Brief Summary: | Absence of comparative data makes it difficult to determine relative performance. Many sources cited in
P.2-2 not included in results. Findings regarding comparisons may impact strength comments.
Figures: | 7.1-2 through 7.1-5, 7.1-8, 7.1-10 through 7.1-12, 7.1-14, 7.1-15, 7.1-17 through 7.1-20, 7.1-22, 7.1-23, 7.1-27
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Comment ID: | STR-1

Consensus Comment:

The applicant demonstrates good (2 of 11) to excellent (7.1-1 and 7.1-7) levels of performance and
sustained beneficial trends in most (7 of 11) results presented regarding products and customer service
processes. All 7.1a results, with the exception of Figure 7.1-3 (first to market innovation) show beneficial
trends over time. Most results are associated with key measures, such as on-time delivery to dealers (Figure
7.1-1), production to schedule (Figure 7.1-4), and produced units (Figure 7.1-5); and areas of importance to
customers such as Things Gone Wrong (TGW) (Figure 7.1-9), and Warranty Cost Per Unit (Figure 7.2-1).

Brief Summary:

Many beneficial trends, with high levels, although with very few comparisons. It is difficult to completely
evaluate whether the levels are actually good, not good, excellent, or role model. Benefit of the doubt was
given at consensus. Also STR 3.

Figures: | 7.1-1,3,4,5,7,9,and 7.2-1
Good-to-Excellent Levels?: @ Yes (~ No
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Figure Beneficial Trends Del
7.1-15, 26 All measures in 7.1 (7.1-1 through 7.1-27) show beneficial trends, with the exception of 7.1-15 and 7.1-26.

Notes (Trend Issues to Explore On-Site):

Add Beneficial Trend

Need updated results to validate / verify ongoing trends
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Almost no comparisons in the application.
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Comment ID: | OFI-1

Consensus Comment: | Many expected results are missing such as those for some customer requirements (safety, reliability, quality
of cut), or measures to control and improve key work processes (Figure 6.1-2); no results for design quality
measures [6.1a(1)] such as time for the design of new mowers; or key support process results (e.g.,
Maintenance). There are no results for safety and emergency preparedness effectiveness, supply chain
management (to include CEVA), or the operational performance of the applicant's innovation process. The
measurement and analysis of these results may assist the organization in addressing its off-shore

competition challenge.

Brief Summary: | Results are missing in areas identified as important to the applicant in the processes and/or profile.

Figures: | N/A - relates back to profile and process descriptions
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customer requirements (safety, reliability, quality of cut)

Measures to control and improve key work processes (Figure 6.1-2)

Design quality measures [6.1a(1)] such as time for the design of new mowers
Key support process results (e.g., Maintenance). T

Safety and emergency preparedness effectiveness

Supply chain management (to include CEVA)

Operational performance of the applicant's innovation process

Page 3 of 9 Exported From BOSS on




image4.jpg
Results SVI

SVIID: Applicant #: TST
4 N\
List Figures With No

Updated Results:

List Figures With

Updated Results:

Describe Changes:
\, <
{ 3\
Conclusions / Impact on Comments:
\ S
Vr 1\
CommentID: | OF|-2
Consensus Comment: | The applicant demonstrates adverse trends in performance in several areas of importance. For example,

results for First-to-Market Product Innovations (Figure 7.1-3) declined in four of six areas including Safety
which declined from 5 in 2013 to 1 in 2017. Key Recycling Trends (7.1-18) does not show improvement in
five of the six measures: Paper, Cardboard, Solvent & Oil, Wood, and Aluminum/Plastic. Improvementin
these performance results may assist the applicant in meeting its CSF to Increase percent of solid waste
stream recycling.

Brief Summary: | Some of the trends were declining. Need to verify that beneficial trends have continued to move in the
desired direction and whether adverse trends have reversed. Need to verify levels and trends for any
missing measures.

Figures:
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