Roles of the Baldrige Examiner

Support the
Award Process

Prepare an
Independent
Review Scorebook

Serve on a
Consensus Review
Team

Serve on a Site

Visit Team
(35% of the Board)

Support
Baldrige
Program
Activities

Werite the Case
Study or Training
Scorebook

Suggest changes to
the Baldrige
Framework

Facilitate

Examiner Training

Serve as a

Baldrige
Ambassador

Encourage Award
and Examiner
Applicants

Promote the use
of Baldrige tools

Werite articles
about using the
Framework

Speak to groups
and exhibit at
conferences
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