BOSS Worksheet Samples
(thanks to Amy Katschman)
The following pages are samples of the Item and SVI Worksheets for Process Item 5.1 and Results Item 7.3 as they would look online in BOSS at the end of the planning phase, before the export to PDFs.
Please note that the samples may contain less content or editing than the actual worksheets developed for a site visit but are provided to show how information flows through BOSS. 



[bookmark: _GoBack]Additional tools and information are available at Examiner Resource Center / Site Visit Review .




BOSS Online Process Item Worksheet 5.1 Planning Phase (screenshot 1 of 1)[image: ]The ID, Item Ref, and Comment at CR are filled in by BOSS automatically after the team is switched to site visit stage by BPEP
Start a Process SVI Worksheet by clicking on the “Add Process SVI” button or go to the SVI Worksheets tab  

BOSS Online Process Site Visit Issue Worksheet 5.1-1 Planning Phase (screenshot 1 of 3)
[image: ]Once clicked, a popup window will appear where Comments, Key Themes, and Evaluation Factors can be selected
Once clicked, a popup will appear where Questions and Evaluation Factors can be selected 
This is where to write the site visit issue

BOSS Online Process Site Visit Issue Worksheet 5.1-1 Planning Phase (screenshot 2 of 3)
[image: ]Add each Document to Review that is being requested from the applicant.  This information from the entire team will be added to the Consolidated Document List PDF; one of the Export files
A popup window will appear to fill in relevant interview information.  This will be compiled from the entire team in to the Consolidated Interview List PDF; one of the Export files

BOSS Online Process Site Visit Issue Worksheet 5.1-1 Planning Phase (screenshot 3 of 3)


[image: ]Observations to Make could include online demos or processes that need to be seen in person
These Walk-Around Questions will be compiled from the entire team to the Consolidated Question List PDF; one of the Export files

BOSS Online Results Item Worksheet 7.3 Planning Phase (screenshot 1 of 1)[image: ]The ID, Item Ref, and Comment at CR are filled in by BOSS automatically after the team is switched to site visit stage by BPEP

There is only one SVI Worksheet per Results Item

BOSS Online Results Site Visit Issue Worksheet 7-3-1 Planning Phase (screenshot 1 of 2)
[image: ]A popup appears to Add Document that is being requested from the applicant.  This will be added to the Consolidated Document List PDF; one of the Export files

After clicking Add Strength or Add OFI, a popup window appears to select Comments, provide a Brief Summary; describe Levels, Trends, Comparisons, Segmentation; and list applicable Figures

A popup appears to fill in relevant interview information.  This will be added to the team’s Consolidated Interview List PDF; one of the Export files




BOSS Online Results Site Visit Issue Worksheet 7-3-1 Planning Phase (screenshot 2 of 2)

[image: ] 
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Logged in as: ME975555 ~ Team: TST2016 Site Visit Review
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Logged in as: MEG75555  Team: TST2016  Site Visit Review

Ovenview  Conflict o Interest ~ Scorebook Leads ~ Key Factors  KeyThemes  Item Worksheets | SV Worksheets | Import/Export  Score Summary

Process SVI Worksheet - 5.1-1

Not evaluated at Consensus:

Verify/Cl

Verifylclarify workforce planning, recruiting, hiring, & on-boarding processes

79 of 1000 characters

Comments Affected: ~ List the comments found in the consensus scorebook that are addressed by the findings and conclusions conceming this issue.

CommentKeyTheme ID  Comment/KeyTheme Evaluation Factors
51STR1 The applicant uses a 7-Step Capability & Capacity Planning Model (Fig 5.1-1), integrated with the SPP to assess workforce nee. ADLI

51STR2 o aid in the retention of skilled team members in a competitive online boutique athletic market, the applicant posts positio. ADI

510F12 Itis not clear f the diversity recruting goals miror or are segmented to represent the diverse ideas, cultures and thin. ADI

KTad The applicant's communication and workforce-focused approaches reinforce the FITHABITS Values (Fun ~ Innovative ~ Team-based

Edit Comments Affected

Analysis Required: What questions must be answered in order to draw conclusions about the accuracy of the comments affected?

Manage
Evaluation Evidence (Tobe  Comments (To be completed on-

Questions Factors  completed on-site)  site)

How is the 7-Step Capability & Capacity Planning Model used to evaluate workforce current state & forecast future ~~ ADLI z 8

state? How is the model informed by the SPP? How has the model been refined over time?

How is the candidate screening & hiring process used to attract & retain the right workforce members? How do ApLI z 8

FitWelcome! Orientation and other onboarding activities help aid in new team mermber retention?

How are diversity recruiting goals established? Describe how the diversity of the customer community is considered AL z 8

when settingrefining diversity goals?

@ Add an Analysis Question
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Logged in as: MEG75555  Team: TST2016  Site Visit Review

Information Needed: What information will be needed through interviews, document review, observations, and walk-arounds in order to verify/clarify?

People/Groups to Interview

Name/Group ~ People Team Title z|a
Location Interviewers
Note
Questions

1. How is the 7-Step Capability & Capacity Planning Model used to evaluate workforce current state & forecast future state? How is the model informed by the SPP?
How has the model been refined over time?

2. Describe the steps in your recruiting & hiring process. How do you screen & select candidates? How do you know the process is effective?

3. Describe the steps in on-boarding new team members. How has the process been refined over time? How do you know it is effective?

4. How do you set diversity recruting goals? What inputs are considered during goal-setting? How is the diversity of your customer base considered in the process?

Name/Group  New Team Member group Title z |8
Location Interviewers
Note
Questions

1. Tell me about your onboarding experience. How did FitWelcome orientation & your FitBuddy help you acclimate to your new role.
2. Please tell me about how you've used the Onboarding Inside Track repository of information. Was it useful in your onboarding process?
3. Did you have lunch with the CEO during your first 30 days with the organization? How did that impact your onboarding experience?

4. Have you had the opportunity to provide feedback on your onboarding experience or make suggestions for improvement?

2 Add Interview

Documents to Review

Document Manage
Capability & Capacity Planning Model z 8
FitWelcome! Orientation currculum z 8
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@ Add Walk Around Qu

B Save & Close
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Logged in as: MES75555
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Scorebook Leads  Key Factors

Site Visit Review

Key Themes

7.3 Workforce-Focused Results (80 pts.) -

Comment at CR SVI Summary of Evidence

The applicant''s workforce 731
engagement results
itis building its strategic
advantage of highly
engaged team members.
Overall engagement has.
increased from ~ 71% to ~
82% from FY2010 through
FY2015, and has exceeded
the Guppol Best Practice
benchmark for the past two
years (Figure 7.3-12).
Segmented results by team
‘member tenure also indicate
favorable trends for all five
cohorts presented, most
significantly with
engagement by team
‘members with less than one
year tenure, which

increased from ~ 63% to
81% (Figure 7.3-13).
Similarly, overall
engagement by work groups.
increased for all segments
reported (Figure 7.3-14).

Safety improvements have  7.31
improved worker compensation
costs from 6% to 2% of payroll
(Fig 7.3-8) and team member
injury rates which are currently
well below the OSHA
benchmark (Fig 7.3-7). Safety
training for new hires, annual
refreshers, hazard
communication, lockoutitagout
‘and forkift operation have all
been at 100% compliance for
the last two fiscal years (Fig

Item Workshests | SVI Worksheets

Impor/Export  Score Summary

Summary of
Conclusions/impact on

Comments (To be completed  Comments after Site Vi
on-site) (To be completed on.-site)
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Logged in as: MES75555  Team: TST2016  Site Visit Review, Monday, August 1, 2016

Ovenview  Conflict o Interest ~ Scorebook Leads ~ Key Factors  KeyThemes  Item Worksheets | SV Worksheets | Import/Export  Score Summary

Results SVI Worksheet: 7.3-1 Feedback
Verify

Comment  Brief Summary Good-ToExcellent Levels  Manage

STR1  Overall engagement trends and comparisons No =8

STR2  Workforce safety & health results NO =8

STR3  Good levels & beneficial trends in workforce capability and capacity indicators YES =8

STR4  Beneficial trends in team member leaming & development YES =8

@ Add Strength

Clarify
Poor
Comment Brief Summary Levels  Manage
OFI-1 Missing results for services and benefits, Talent Review & Talent Development programs, and effectiveness of - NO =8
the Leaming & Development system
OFI2  Limited segmentation of workforce results. NO =8
OFI-3 Limited comparisons for workforce-focused results. No =8
+ Add OFI
People/Groups to Interview
Person/Group Manage

+ Add Interview

Documents to Review

Document Manage
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New Data Found On-Site (To be completed on-site)
New Data LeTCl Description Impact Manage

+ Add New Data

Newly Recognized Gaps Discovered On-Site (To be completed on-site)
New Gap Descr

Impact Manage

+ Add New Gap

Back to SVI Worksheets




