TE Challenge Kickoff Meeting Agenda, September 10-11, 2015

(Preliminary Agenda)

Thursday Sept 10
Morning Plenary (webcast) 8:30 — 12:45
Portrait Room
8:30 NIST Welcome (Howard Harary)
8:35 TE Challenge vision (Chris Greer)
8:45 What is TE, why it matters and where it’s headed (Ron Melton, PNNL)
9:10 Example of how a challenge works (Sokwoo Rhee, NIST)
9:20 Challenge context: where we are, what we have, where we’re going (David Holmberg)
e March TE Challenge Prep Workshop results
e TE Challenge Collaboration site introduction
e Baseline scenarios and the TE Use Case Framework
e Logistics, details of the Challenge and the Kickoff
10:00 Established team project presentations

11:00 Five-minute presentations from participants with ideas for how they want to participate in the
Challenge (“Speed Dating”)

Lunch in NIST cafeteria 12:45-2:00

Afternoon Session 2:00-5:00

Portrait Room and Heritage Room (also Dining Rooms A&B if needed)
2:00 Time for additional presentations (if needed)
2:30 Team Forming—meeting with potential partners to shape team plans
4:30 Plenary: share team summary plans

Tour of the NIST Net-Zero Energy Residential Test Facility (Net-Zero House) (Optional) 5:00-6:00

Dinner 6:30pm
On your own—we suggest dinner together with teams. Restaurant list will be provided.

Friday Sept 11
Morning session 8:00-12:00
Heritage Room (also DR C for breakouts if needed)
8:00 Challenge Development and Next Steps
e Review of teams

e Discussion on TE Challenge development: foundational elements, collaborative paths
forward, promotion, team use of Collaboration Site

e Review of what have we accomplished and next steps
10:00 Additional team planning and TE Challenge collaboration

Tour of the NIST Smart Grid Testbed laboratory (optional) 11:30 — 12:00
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