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Presenter
Presentation Notes
Annex A is important, in fact we have a whole committee for the subject!

Our contact information is in the NVLAP staff directory



National Voluntary
Laboratory Accreditation Program

Recent Committee Discussions

* Lack of NVLAP symbol use
* Interpretation — differences of opinion

e Product endorsement
e (Calibration labels

e Business cards

* Multiple lab organizations
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Presenter
Presentation Notes
If you picked up a cal lab magazine or measure, what symbol would you see most.  Of course A2LA because they have more labs.  However, it was noted that when NVLAP labs did advertise they avoided the symbol use.

Why?  One dominant reason was the product endorsement concern.

Several did not enforce Annex A requirements to the letter.  I mostly recall the concept of “they did not mean any harm,  so I let it go”.  This was found not only with assessors, but within NVLAP program management as well.

How could a lab with multiple locations use the existing symbol for advertising?
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Annex A Website

e Lastitem under Popular Links on NVLAP

website — “Referencing NVLAP
Accreditation”

e Provides links to references and information
e FAQs

= Any questions that you may have heard not
on the list?
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Presenter
Presentation Notes
Please review the site.
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Assessment Items

e Review laboratory’s website

= Does the lab use the symbol?
* If not, seek feedback at the assessment

= Correct caption, color and scaling?
* We do allow for other colors

* Inquire by e-mail to PM about any noted
deviations prior to the assessment
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Presenter
Presentation Notes
We could blast out a survey, but the labs know many of you better and may speak more freely.  We want to capture concerns!

As we go through this presentation, we will discuss what Annex A states and what you are assessing to and report to NVLAP.  We will then briefly add some comments on possible exceptions that you may see.  For example, CEESI’s symbol has been green ever since they were accredited.

One of the questions here is how will you know what was excepted and what was not.  If you see any item that violates Annex A prior to the assessment, verify with your PM.  At the assessment, if you cannot verify, make it a non-conformance.  This can be changed later.
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Assessment Items

= Any perception of endorsement of product or
services other than what accreditation is for?

* Does the symbol being on the same page as a
product automatically make it an endorsement?

* Major concern is tests or ranges not on scope

= Does the lab use wording only to reference
accreditation? Note: Search site for “NVLAP”

e The NVLAP Lab Code must be referenced
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Presenter
Presentation Notes
One of the reasons why some of our OEMs were not advertising with the symbol was because they were directly told absolutely no product could be on the same page.  How many people in this day and age would leap to that conclusion that NVLAP was endorsing the product.  Think of some of our labs that are OEMs.  Do we want to limit them more so than other ABs would do their labs?  Most people nowadays know accreditation is not product endorsement.  If they do not, NVLAP will explain it if there is a complaint.

A more drastic problem is having the symbol on a page where a lab is accredited to test or calibrate voltage, yet they also list they can test or calibrate current.  The key here is the services are now in the realm of possible accreditation.

Watch for banners!!  A lab may have the symbol in a banner that then stays visible as different pages are viewed.  This could cause the lab to have the symbol displayed with a non-accredited test or calibration.
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Assessment Items

= Any bold statements in conjunction with the
reference to NVLAP?

* We are better than Joe’s Cal Shop because
we are NVLAP-accredited!

= [s the term certified or registered used to
reference NVLAP accreditation?

= Out-of-date scopes, certificates of
accreditation, or references?
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Presenter
Presentation Notes
We are happy that our labs are proud they got NVLAP accreditation.  However, bashing competitors or false statements (intended or not) in conjunction with reference to NVLAP is a NO-NO.

The certified or registered thing is actually the last Annex A checklist item.

We have seen Guide 25 still on some web sites!  
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Assessment Items

e Documentation review

= A.1.b Does the laboratory have policy and
procedure addressing Annex A?

= s this procedure a carbon copy of Annex A?

= Does the lab do or not do certain items?
* Report accredited and not accredited
* Report subcontracted work
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Presenter
Presentation Notes
A copy of Annex A as procedure is not acceptable.  That would be a policy of what they do, not how they do it.  Many labs may not ever report non-accredited data, so why would they want to address it?  If they do, it may be covered in some procedure related to reporting.  All elements of Annex A do not have to be in a procedure for Annex A.
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Assessment Items

e Review of reports
= Symbol proper?

= A.1j statement present (must not be used by
client to claim product endorsement, etc.)?

 Federal Government wording may be changed

= Proper implementation of subcontract and
mixed data requirements, if done?

= Has a signatory signed the report?
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Presenter
Presentation Notes
The term federal government is used in item A.1 j.  Some labs, particularly international, change this to U.S. Government not to confuse it with their own government.  This is acceptable.

Once you are aware the lab does subcontract or intermix data, ask for and  review samples of this type of report.
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Annex A — Upcoming Revision

e Possible symbol changes

= Further reduce possible product endorsement
concerns

= Allow for use in advertising where it currently
violates Annex A

e Moving certificate-related items to section 5.10

e Specific guidance on business cards
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Annex A — Upcoming Revision

» Specific guidance on calibration labels

e Consider requiring tier down of Annex A to
distributors or representatives

e Specific guidance on promotional material

= Current Annex A states “granted for the limited
purpose of announcing accreditation service”
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Presenter
Presentation Notes
For the second bullet.  We have seen the NVLAP term and symbol exist on pages in a catalogue stating “NVLAP CERTIFICATE INCLUDED”  Labs that have distributors, partners, or representatives would be required to place in agreements the need to follow Annex A rules if NVLAP accreditation is reference.  Use of the symbol would not be part of this, just how to reference the relationship to the accredited service.

One lab had a T shirt with the NVLAP Logo on it and non accredited services listed on the back.  What types of promotional material should or should not have the symbol.  We will be after a better explanation of “limited”
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References

o ISO/IEC 17011, Conformity assessment — General
requirements for accreditation bodies accrediting
conformity assessment bodies, Section 8.3

o ILAC-P8:12/2012, Supplementary Requirements
and Guidelines for the Use of Accreditation Symbols
and for Claims of Accreditation Status by Accredited
Laboratories and Inspection Bodies
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Conclusion

e We want our labs to use our symbol.
Please provide any known feedback of
concerns raised about requirements for its
use.
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Presenter
Presentation Notes
One of the key comments from one assessor in the audience was “It appeared Annex A was written to prevent laboratories from using it”  Times are different, there is much greater knowledge of accreditation and less of a concern that we would be endorsing a product.  As accreditation grew, more advertising of accredited services ensued.  We must consider that fact and not cause a disadvantage for our laboratories.
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