National Cybersecurity Center of Excellence (NCCoE) Workshop
June 26, 2012

The program will begin at 8:00 am ET and end at 5:00 pm EST.

8:00-8:30am Registration
8:30-9:00am Keynote Address
9:00-10:15am The NCCoE Introduction: Partnering Instruments

The introductory session will describe the NCCoE, its mission and
goals, how the NCCoE will work—ranging from governance and
communities to use cases, requirements definition, outputs, and
logistics and operations. The session will also address how the
community can participate, including the use of Letter of Intents
(LOIs) and Collaborative Research and Development Agreements
(CRADAs).

10:15-10:30am Break

10:30-11:15am Community Panel: This panel will explain what an NCCoE
community is, how they are formed, and how they capture their
needs and communicate pertinent information. The panel will
highlight how a community translates its needs into security
requirements for the NCCoE.

11:15am-12:00pm Use Case Panel: This panel will examine the concept of an
NCCoE use case—specifically how a community’s needs and
requirements are ultimately translated to a use case. The panel
will also explore the iterative nature of NCCoE use cases.

12:00-12:45pm Industry/Technical Panel: The Industry/Technical Panel will
discuss a variety of issues related to industry involvement in the
NCCoE. Issues to be explored include the representation of
industry in the NCCoE, the development of a build, and the nature
of NCCoE outputs.

12:45-1:30pm Lunch Break
1:30-2:15pm NCCoE Panel: The panel will describe the NCCoE processes from

the viewpoints of all participants (community, industry, etc.). This
will include explaining the different roles and responsibilities



2:15-3:00pm

3:00-3:15pm
3:15-4:00pm
4:00-4:30pm

4:30-5:00pm

pertaining to use case development, implementation, and
deliverable creation.

Use Case Prototype: The session will introduce a prototype use
case and demonstrate how future use cases should be
constructed.

Break

Industry and Community Commentary

Timelines for the Future

Close and Summary



