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Host

International Trade Center (ITC)/Ronald Reagan Building   
Purpose of INEAP

Monthly forum where business and technical-assistance program-partnership catalysts meet in support of small businesses to initiate relationships and exchange information across organizational boundaries for the purposes of leveraging public-private resources and promoting innovative activities that accelerate domestic economic development.

Welcome and Opening Remarks

Speaker:   Heidi Sheppard, Manufacturing Extension Partnership, National Institute of Standards and Technology, Department of Commerce 

Attendees were welcomed to the May 2012 INEAP meeting convened at ITC located at 1300 Pennsylvania Avenue, N.W., Washington, D.C.   Exchanging information on new Federal program initiatives that support small businesses is a major goal of INEAP.  Through this exchange of information, INEAP-member agencies can collaborate on each other’s programs. 

Feature Presentations

The May meeting featured presentations on:

· Trade Promotion Coordinating Committee (TPCC), 

· Small Business Administration’s (SBA’s) Initiatives, and

· Trade Adjustment Assistance for Firms  (TAAF).

The meeting continued with Roundtable Discussions and concluded with Announcements. 

Trade Promotion Coordinating Committee
Speakers:  John Larsen, Deputy Director, Trade Promotion Coordinating Committee, International Trade Administration, Department of Commerce

Congress mandated in the early 1990’s to establish TPCC, an interagency task force that ensures the coordination and development of a government-wide export-promotion plan.  TPCC is made up of 20 agencies, including such INEAP-member agencies as Department of Commerce (DOC), Export-Import (Ex-Im) Bank, SBA, Department of Agriculture, Department of Energy (DOE), Department of Transportation, Environmental Protection Agency (EPA), Department of Labor (DOL), Department of Defense, and the Overseas Private Investment Cooperation.  

The purpose of TPCC is to prioritize and coordinate the nation’s trade-promotion policies and programs; provide a central source of information for the business community on Federal-export promotion and export-financing programs; coordinate official trade-promotion efforts to ensure better delivery of services to U.S. businesses; and prevent unnecessary duplication in Federal-export promotion and export-financing activities.   

To promote TPCC activities, TPCC has established:

· U.S. Export Assistance Centers throughout the U.S., 

· (www.export.gov/eac/),

· Trade Information Center (1-800-USA-TRADE),

· Advocacy Center (www.export.gov/advocacy or 202-482-3896), and 

· www.export.gov/.

National Export Initiative

During President Obama’s State of the Union address in January 2010, the President set a goal of doubling U.S. exports by the end of 2014, which will support two million additional U.S. jobs.  Goals of the National Export Initiative (NEI) include supporting small businesses, the services sector, macroeconomic rebalancing, and commercial advocacy; providing Federal assistance and export credit; developing trade missions; and reducing barriers to trade.  In 2011, exports supported 1.2 million more jobs than in 2009 and exporting represented over 12% of the nation’s gross domestic product.  U.S. companies exported over $2.1 trillion worth of goods in 2011.

A record 293,000 U.S. companies exported in 2010 and small firms have expanded their share of exports from 27% in 2002 to 34% in 2010.  U.S. businesses that export have shown to be more competitive, represent diversified markets, pay 13-18% higher wages, and are 8.5% less likely to go out of business.  

Challenges

· Increase the number of companies that export.  The 293,000 companies that currently export represent only 1% of all U.S. companies.

· Increase the number of countries to which small businesses export.  Of all the U.S. companies that export, 58% export to only one country, representing only 5% of the value of all exports.

· Help firms face hurdles to exporting, including information, market, and financing access. 

2012 Initiatives

TPCC initiatives include:

· Developing priority markets and sectors,

· Localizing NEI to States and metropolitan areas, and

· Developing export.gov 2.0 and collaborating with businessUSA.gov
White House initiatives include:

· Establishing the Interagency Trade Enforcement Center, which will allow the administration to challenge unfair trade practices worldwide,

· Developing a Federal export-promotion infrastructure, and

· Reaching out to small businesses, to include marketing, trade promotion, and trade financing.

Resources

· U.S. Export Assistance Centers are available to help companies that are currently exporting, have an export-marketing plan, and are experienced with trade logistics and payment mechanisms,

· Small Business Development Center’s ITC and export counseling are available to help established firms that have not exported, but have a track record of domestic sales and management commitment,

· Online international trade counseling from SBA’s score.org and self-help resources on export.gov are available for established firms, but do not have an export plan, the management commitment, nor resources to export, and

· Self-help resources on sba.gov and basic business-planning consultations with SBA’s SCORE (Service Corps of Retired Executives; www.sba.gov/content/score) and Women’s Business Centers (www.sba.gov/content/women’s-business-centers) are available to companies with no clear exportable good nor service and no track record of domestic sales. 

For more information on TPCC and NEI, contact John Larsen (john.larsen@trade.gov). 

Discussion

· NIST MEP (mtroppe@nist.gov) is interested in an International Trade Administration’s (ITA’s) market research report on what countries are looking to import.  The data would help U.S. manufacturers target countries and industries.   

· NEI’s widget should be placed on business.USA.gov. 

Small Business Administration’s Initiatives

Speaker:    
Richard Ginsburg, Senior International Trade Specialist, Office of International Trade, Small Business Administration

SBA’s 69 district offices across the U.S., with 2,400 employees, service the many programs SBA offers in support of small businesses.  A priority of SBA programs is to help small businesses develop or expand export activities.  
STEP Grants

The State Trade and Export Promotion (STEP) program is an initiative authorized by the Small Business Jobs Act of 2010.  SBA announced in September 2011 that it awarded $30 million in grants to States, territories, and the District of Columbia, to help increase exporting by small businesses for a 1-year period.  The funding supports participation in foreign-trade missions, foreign-market sales trips, subscriptions to services provided by DOC, website-translations fees, design of international marketing media, trade-show exhibitions, participation in training workshops, and other critical export initiatives.  SBA anticipates another round of STEP-program grants to be awarded in September 2012 for a 1-year period.

For more information, go to: www.sba.gov/content/state-trade-and-export-promotion-step-fact-sheet.

U.S. Export Assistance Centers/SBA Regions Trade Officers

U.S. Export Assistance Centers, located in major metropolitan areas throughout the U.S., are one-stop shops to provide small or medium-sized enterprises (SMEs) with local export assistance.  Businesses receive personalized assistance by professionals from SBA, DOC, the Ex-Im Bank, and public and private organizations.  It is a partnership designed to help SMEs to compete and succeed in the global marketplace.  For more information, go to: www.sba.gov/content/us-export-assistance-centers.

Export-Finance Programs

Export Working Capital Program

Most banks in the U.S. do not provide working-capital advances on export orders, export receivables, or letters of credit.  Because of that, some small businesses may lack necessary working capital to support their export sales. Through SBA’s Export Working Capital Program, SBA provides lenders with up to a 90% guaranty on export loans as a credit enhancement.

International Trade Loan

SBA’s International Trade Loan provides small businesses with export-financing options for its export transactions.  The loan program is designed to help small businesses enter and expand into international markets and, when adversely affected by import competition, make the investments necessary to better compete.  The program offers a combination of fixed-asset financing, working-capital financing, and debt refinancing with the SBA’s maximum guaranty – 90 percent – on the total loan amount.

Export Express

SBA’s Export Express offers flexibility and ease of use to both borrowers and lenders.  It is the simplest export loan product offered by SBA and allows participating lenders to use their own forms, procedures, and analyses.  SBA provides an answer in 36 hours or less.  Any business that has been in operation, although not necessarily in exporting, for at least 12 full months and can demonstrate that the loan proceeds will support its export activity is eligible for Export Express.

For more information, go to: www.sba.gov/content/export-loan-programs.

Discussion

SBA’s Small Business Innovation Research Program awards funds to a small business for the critical startup and development stages and potential commercialization of a technology, product, or service.  SBA’s Small Business Technology Transfer Program awards funds to small businesses in partnership with nonprofit research institutions to explore the scientific, technical, and commercial feasibility of an idea or technology. In both cases, exporting benefits will not be realized until the technology has been commercialized. 
Trade Adjustment Assistance for Firms  
Speaker:     Bill Bujolos, Director, Mid-Atlantic Trade Adjustment Assistance Center 
DOC’s TAAF program provides financial assistance to manufacturers and service firms affected by import competition.  Sponsored by DOC’s Economic Development Administration (EDA), this cost-sharing Federal-assistance program helps pay for projects that improve a firm’s competitiveness.  EDA, through a national network of 11 Trade Adjustment Assistance Centers (TAACs), provides technical assistance on a cost-shared basis to U.S. manufacturing, production, and service firms.  To be eligible, a company must show that there has been a recent decrease in sales and employment, in part due to customers shifting purchases away from the applicant and to imported goods.

Once a company is certified into the TAAF program, a TAAC, such as the Mid-Atlantic TAAC (MATAAC; www.mataac.org/) visits the firm to perform a diagnostic study.  The diagnostic study assesses the present state of the firm and develops a future “plan of attack” to improve the company’s global competitiveness.  The “plan of attack” is then implemented through a series of projects using outside expertise.  These projects may include employee-development training, Lean manufacturing, engineering, management information systems, quality improvements, new-product development, marketing, etc.    

Improved competitiveness is indicated by growth in market share.  Growth in at least three of four metrics – sales, operating earnings, employment, and productivity – defines share growth.  The proportion of MATAAC’s portfolio that has achieved at least three of the four metrics has been 30% in 2009, 44% in 2010, and 48.4% in 2011.  Survey results from 98% of MATAAC’s active clients indicated:

· 52.5% sales growth since program entry, reversing a 21% decline,

· 1.4% job growth since program entry, reversing a 12.5% decline,

· 355.3% operating earnings growth since program entry, reversing a more than 63% decline,

· 50.5% productivity growth since program entry, reversing a 9.5% decline, and

· 349% growth in return-on-human-capital, reversing a more than 58% decline.  

Success Stories

· MATAAC provided support to a shoe company that was experiencing 3 years of decline – sales had fallen 6%, profits by 20%, and employment by 17%.  By implementing E-commerce, new-product-development upgrades, new websites, radio-frequency identification/inventory controls, and six-sigma manufacturing strategy, sales have increased by 78%, sales per employee have improved by 34%, earnings have grown by 280%, and new jobs have increased by 33%.

· MATAAC provided support to a medical-device manufacturer that was experiencing 3 years of decline – sales had dropped 30%, productivity was down 15%, and 20% of its employees had been terminated.  By implementing marketing upgrades, ISO (International Organization for Standards) certification, management-information-systems upgrades, new-product-development upgrades, and export support, sales have increased by 20%, productivity is up 55%, and jobs have grown 14%.

Roundtable Discussions 

Department of Labor, Employment and Training Administration

DOL, Employment and Training Administration’s (ETA’s) workforce-investment system supports workforce-development activities through States and local communities, who operate over 3,000 employment centers.  The names of these centers vary from State to State or from community to community and the tools that exist online are spread across a range of disconnected websites.  ETA is in the process of creating an American Job Center Network so that both workers and businesses have one, easy-to-identify source for help and services (for more information, see: http://www.jobcenter.usa.gov/ or contact Amanda Ahlstrand at ahlstrand.Amanda@dol.gov).  

INEAP Sustainable Manufacturing Subcommittee
The inaugural meeting of the Sustainable Manufacturing Subcommittee was held in February 2012.  DOC ITA developed the Sustainable Manufacturing Initiative to establish a one-stop shop to assist small and medium-sized manufacturing enterprises with sustainable manufacturing.  The initiative is currently being transitioned to INEAP.  The subcommittee is meeting May 31, 2012, at EPA to discuss what is new in sustainable manufacturing; expanding ITA’s sustainability metrics toolkit; transferring ITA’s sustainable manufacturing clearinghouse and website to EPA; and the subcommittee’s FY2012 workplan.  For more information on the Sustainable Manufacturing Subcommittee, contact George Wyeth at wyeth.george@epa.gov.    

Department of Commerce

· International Trade Administration

· The U.S. and the European Union signed a letter of intent in May 2012 to develop a framework for cooperation between the ITA and the Enterprise Europe Network, a network of some 600 businesses and innovation-support organizations in over 60 countries providing support for the international commercial activities of SMEs.  There are about 27 million SMEs in the U.S. and 23 million SMEs in the European Union.  Both groups recognize that SMEs are critical engines of growth and job creation and key sources of innovation in both the European Union and the U.S.  This letter of intent was the result of two successful best-practice exchanges that were held in June 2011 in Brussels and in October 2011 in Washington, D.C., and organized by DOC, Office of the U.S. Trade Representative, and the European Commission. 

· ITA has developed a Free Trade Agreement (FTA) Tariff Tool (www.export.gov/FTA/FTATariffTool/), which allows businesses to apply current and future tariffs to a company’s products.  The FTA Tariff Tool combines information on sector and product groups, trade data, and tariff-elimination schedules; users can analyze how various sectors are treated across multiple agreements.   

· National Institute of Standards and Technology, Manufacturing Extension Partnership, and Export Assistance Centers

ExporTech is a program developed by NIST MEP and the Export Assistance Centers and is offered in collaboration with State trade offices and other regional partners throughout the country that helps companies develop an export-growth plan.  Companies participate in three 1-day group sessions over a 3-month period.  MEP has completed over 50 ExporTech sessions in over 20 States with over 360 companies participating. 

Discussion

It was noted that SBA STEP funds may be used for the ExporTech program.

· National Institute of Standards and Technology, Manufacturing Extension Partnership, Wisconsin MEP
Wisconsin MEP hosts ExporTech Lite training, which provides economic-development planners the tools to better evaluate, pre-qualify, and discuss export-development needs of manufacturing companies in Wisconsin.  To provide Wisconsin manufacturers with export development, Wisconsin MEP provides ExporTech strategy development to qualified Wisconsin companies seeking a proactive approach to exporting.       

Appalachian Regional Commission

The Appalachian Regional Commission (ARC) (www.arc.gov/) supports exporting to increase economic and employment success in the Appalachian Region.  ARC’s export grant program includes business-to-business mentoring, regional/international briefings with in-country trade experts, and opportunities to participate in trade missions to Singapore and Southeast Asia.  These trade opportunities help companies successfully engage, compete, and succeed in the global economy.  ARC looks forward to continued collaboration with SBA, including its STEP program.  

Export-Import Bank

Ex-Im Bank (www.exim.gov) has several programs to help SMEs compete internationally:

· Global Credit Express provides short-term working-capital loans.  Through this program, exporters are eligible for a 6- or 12-month revolving line of credit of up to $500,000.

· Express Insurance simplifies a small-business exporter’s access to credit insurance on the company’s short-term-export receivables.

· Renewable Express helps U.S. exporters of solar-energy equipment, technology, and services by providing streamlined financing of their exports.

· Supply-Chain Guarantee strengthens the supply chain by helping U.S. suppliers to expand their sales to U.S. customers that export.

U.S. Census Bureau/Small Business Administration

The Census Bureau and SBA have developed Go Global – Export 101, which is designed for companies and individuals new to exporting or looking to expand exporting capabilities.  Topics include understanding trade statistics and useful tools from the Foreign Trade Division of the Census Bureau; discovering new/markets for a product; correctly classifying a product; complying with Foreign Trade Regulations; and utilizing State and local export-promotion resources.  For more information, go to: www.census.gov/foreign-trade/.

Advanced Manufacturing Jobs and Innovation Accelerator Challenge

Approximately $26 million will fund 12 awards to support advanced-manufacturing activities.  The Advanced Manufacturing Jobs and Innovation Accelerator Challenge is designed to foster job creation, increase public and private investments, and enhance economic prosperity through advanced-manufacturing activities within high-growth industry clusters.   The challenge is being funded by NIST MEP, EDA, DOE, DOL ETA, and SBA.  Deadline for this challenge is July 9, 2012.

Announcements and Concluding Comments 

· Host, speakers, and attendees were thanked for their continued support of INEAP.  

· Attendees are encouraged to share any type of collaboration tools, such as inter-agency agreements, alliance agreements, memoranda of understanding, or web casts, which can be posted on INEAP’s website to help foster collaboration efforts.  The web address for INEAP is www.nist.gov/ineap.  

Next Meeting

Date:
June 27, 2012

Time:
2:00 - 4:00 p.m.

Host: 
Department of Energy 

Attendees

Glen Barresse, Department of Commerce, Census Bureau, Foreign Trade

Bryan Borlik, Department of Commerce, Economic Development Administration

Anthony Bouselli, Department of Commerce, International Trade Administration, Office of the European Union

Julie Brocketti, Department of Commerce, Patent and Trademark Office

Bill Bujolos, MidAtlantic Trade Adjustment Assistance for Firms

Sandra Collazo, Department of Commerce, International Trade Administration, U.S. and Foreign Commercial Service

Aparna Darisipudi, Department of Labor, Employment and Training Administration

Doug Devereaux, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Richard Ginsburg, Small Business Administration, Office of International Trade

Chris Heflin, Department of Commerce, Office of the Deputy Secretary

Justin Hoffmann Department of Commerce, International Trade Administration, Trade Policy Analysis

David Hughes, Appalachian Regional Commission

Hamilton Humes, Environmental Protection Agency, Office of the Chief Financial Officer

Scott Hutchins, Department of Energy, Advanced Manufacturing Office

Michael Jackson, Export-Import Bank

Alex Jones, Department of Agriculture, Rural Development
Joe Kafchinski, Department of Commerce, Census Bureau, Foreign Trade

Richard Kashmanian, Environmental Protection Agency, Office of Policy

Tricia Keller, National Export Council

John Larsen, Department of Commerce, International Trade Administration, Trade Promotion Coordinating Committee

Sean Luke, Export-Import Bank

Paul Matthai, Environmental Protection Agency, Office of Pollution Prevention and Toxics

Allyson McKithen, International Trade Center (Ronald Reagan Building)

Dale Miller, Department of Agriculture, Foreign Agricultural Service

Rachel Newman, Small Business Administration, Office of Small Business Development Centers
Ann Ngo, Department of Commerce, International Trade Administration

Doug Rand, White House Office of Science and Technology Policy

Grafsiela Robeva, Department of Commerce, International Trade Administration, Office of the European Union

Kam Shah, Department of Commerce, International Trade Administration, U.S. and Foreign Commercial Service

Stephen Shapiro, Department of Commerce, Office of the Deputy Director

Heidi Sheppard, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Kevin Thompson, Department of Labor, Employment and Training Administration

Mark Troppe, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Aileen Wall, Department of Commerce, International Trade Administration, Office of the European Union

George Wyeth, Environmental Protection Agency, Office of Policy

Attendees on the Phone

Amanda Ahlstrand, Department of Labor, Employment and Training Administration

Roxanne Baumann, Wisconsin Manufacturing Extension Partnership

Terri Bennett, Heartland Procurement Technical Assistance Center

Liz Chimienti, Department of Defense, Office of Economic Adjustment

Lori Cooper, Department of Commerce, International Trade Administration, Office of the European Union

Lauren Leonard, Department of Labor, Office of Recovery for Auto Communities and Workers

Gabriela Morales, Department of Commerce, Minority Business Development Agency

Chad Parker, Department of Agriculture, Rural Development
Angela Washington, Department of Commerce, Minority Business Development Agency

Jen Worth, American Association of Community Colleges

Meeting Location

International Trade Center at the Ronald Reagan Building

1300 Pennsylvania Avenue, N.W.

Washington, D.C.  20004

Time and Date

2:00 - 4:00 p.m., May 23, 2012

Assisted by

SciComm, Inc.
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