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Host

Export-Import Bank (Ex-Im)   
Purpose of INEAP

Monthly forum where business and technical-assistance program-partnership catalysts meet in support of small businesses to initiate relationships and exchange information across organizational boundaries for the purposes of leveraging public-private resources and promoting innovative activities that accelerate domestic economic development.

Welcome and Opening Remarks

Attendees were welcomed to the October 2011 INEAP meeting convened at Ex-Im located at 811 Vermont Ave., N.W., Washington, D.C.  The meeting began with a presentation on Enhanced Supply Chain Finance followed by discussions on INEAP’s new website and newly initiated collaborations.  

Enhanced Supply Chain Finance: Helping Suppliers and Exporters Increase Profits, Lower Risks, Stabilize Cash

Speaker:  Charles Tansey, Export-Import Bank, Small Business Group
Ex-Im (www.exim.gov) was established in 1934 to encourage U.S. companies to grow revenues through exports by providing financial guarantees and insurance to reduce risk and cost of exporting.  In 2011, Ex-Im has made $30 billion in loans, increasing Ex-Im’s assets to $85 billion.  Operating at no cost to taxpayers, over the last 5 years, Ex-Im has generated $3.4 billion in profits, which are paid back to the Department of Treasury.    

Exports are key to the U.S. economic recovery; foreign countries love American products and the world markets “speak” English.  By 2015, over 50 percent of middle-class customers will be in Asia and Latin America, with the greatest growth seen in Brazil, China, and India.  

National Export Initiative and Small Business Global Access Initiative  

The goal of the White House 2010 National Export Initiative (NEI) is to double exports by 2015 by working to remove trade barriers abroad, by helping firms – especially small businesses – overcome hurdles to entering new export markets, and by assisting with financing.  In support of NEI, Ex-Im established its Small Business Global Access Initiative.  Because less than 1 percent of U.S. small businesses (260,000 out of 27 million) export, the goal of Ex-Im is to authorize $9 billion in loans per year (up from $3 billion in 2008) to small businesses.  Ex-Im seeks 5,000 new small-business customers by 2015.

Enhanced Supply Chain Finance Solution

Ex-Im’s Supply Chain Finance Guarantee Program, offered to lenders, increases capital for U.S. exporters and their suppliers through accounts-receivable financing.  The program is designed to increase liquidity in the marketplace and provide suppliers, especially small businesses, with access to capital faster and at a lower cost.

Through this program, suppliers can sell their accounts receivables to a lender to obtain early payment of invoices at a discounted rate.  This helps suppliers obtain cash quickly, which allows a supplier to fulfill new orders.  The Ex-Im guarantee is provided directly to the lender; Ex-Im provides a 90-percent guarantee of an eligible invoice while the lender bears a 10-percent risk.  Furthermore, this arrangement allows the lender to efficiently maintain their relationships directly with exporters and suppliers without Ex-Im involvement.  The following outlines the steps of the program:

· Lender and Ex-Im establish the guarantee,

· Ex-Im works with the lender’s supply-chain-finance platform,

· Exporter receives invoices from suppliers,

· Exporter sends a list of approved invoices to the lender electronically,

· Lender validates the list to verify the invoices that are eligible for discount and payment,

· Supplier selects the invoices for accelerated payment, and

· Discounted invoices are paid by the lender to the supplier. 

Exporter Eligibility

· Must be a U.S.-located company that exports U.S. goods and services.

· Exported products must meet Ex-Im’s Supply Chain Finance content-policy requirements:

· For short-term transactions, products must be greater than 50-percent U.S. content to support the entire transaction.

· Manufactured in and shipped from the U.S.

· Indirect exports are eligible.  For example, bank customer sells to company A in the U.S.  Company A incorporates this product in its export to a buyer in a foreign country.

Supplier Eligibility

· Company must be U.S. located and supplies good/services to eligible U.S. exporters.

· At least 50 percent of the invoices’ value must be from suppliers that meet Small Business Administration’s (SBA’s) small-business definition (www.sba.gov/content/table-small-business-size-standards).
Lender Eligibility

· Lender must have an existing Ex-Im-approved supply-chain-finance platform.

Discussion

· There is a need to find suppliers.  Challenge is to get new companies/suppliers to export.

· Need to strengthen supplier/exporter/customer relationships, which should lead to more exporting.

· Ex-Im’s role is to stabilize the exporting process and to reduce costs.

· A bonus program is being developed as incentive for field agents/city-State partners who identify suppliers and exporters that lead to a transaction for Ex-Im.

· A supplier using the Supply Chain Finance Guarantee Program does not exclude the company from using other Ex-Im programs, such as borrowing to increase inventory.

· $50 million is the optimal transaction dollars for the exporter under the program, which would include multiple suppliers.    

· Environmental Protection Agency’s (EPA’s) Green Suppliers Network (murray.tom-hq@epamail.epa.gov; www.epa.gov/greensuppliers) should connect with Ex-Im’s programs.

· Department of Energy’s (DOE’s) Industrial Technologies Program/Advanced Manufacturing Office (scott.hutchins@hq.doe.gov; www.eere.energy.gov/industry) should connect with Ex-Im’s programs.

· Ex-Im provides information to potential exporters; bank’s role is to market Ex-Im’s programs to suppliers/exporters.

· Ex-Im does not offer professional liability insurance, but rather guarantees loans and provides credit insurance.

· BASEL III, a global regulatory standard on bank capital adequacy and liquidity, will help stabilize programs such as Ex-Im’s Supply Chain Finance Guarantee Program.
· Ex-Im may be interested in SBA’s export-video contest, “My U.S. Export Story – Finding Customers Around the World” (www.sba.gov/exportvideocontest).   The goal of the videos/contest is to help small businesses learn about the advantages of exporting and to increase awareness of available government assistance.

· Indirect exporting needs to be better understood/emphasized.  Many U.S. manufacturers make parts that are indirectly exported.     

· Department of Transportation’s (DOT’s) Federal Railroad Administration is supporting a multi-State procurement of next-generation, American-made trains.  Trains will be designed to meet set standards, which will provide manufacturers with consistent specifications for all passenger trains in the U.S and, hopefully, set standards around the world.   

INEAP’s New Website

Speaker:
Heidi Sheppard, National Institute of Standards and Technology, Manufacturing Extension Partnership
Some of the goals of INEAP’s new website are to:

· Post all member-agencies logos.

· Have member-agencies’ websites post INEAP’s logo.

· Post INEAP-related/member agencies’ news items, articles, collaborative initiatives, success stories, and events (send to heidi.sheppard@nist.gov).

Due to technical difficulties, INEAP’s new website could not be accessed.  Screen shots of the new website will be forwarded to INEAP members.  

Discussion  

· INEAP needs an outreach strategy in conjunction with the unveiling of the new website.

· INEAP’s website should be seen as a vehicle to get multiple information in one place.

· INEAP’s website should be used to exchange links from one agency to another.

· The focus of the new website is for external outreach and as a marketing/awareness tool so that interested parties can learn about INEAP.  Audience of INEAP’s website is not just small businesses but also associations/non-profit organizations/public policymakers and Federal, State, and local governments.

· INEAP’s website could be the holding place for all Federal-agency strategic plans; an unsuccesful effort was attempted to have the Office of Management and Budget (OMB) to post Federal-agency strategic plans on OMB’s website.

· Department of Commerce (DOC) has 12 bureaus, but strategic plans for the bureaus are not coordinated.

· Impact measures used by Federal agencies that relate to small and medium-sized manufacturers could be compiled on INEAP’s website.

· EPA has looked at over 400 performance measures.

· Performance measures could be categorized by subject matter.

· Federal government is rich in resources, but time is needed to search the information.  INEAP’s website should be the one-stop site for small manufacturers to find assistance.
Newly Initiated Collaborations/Roundtable Discussions

Metrics Collaboration Group

The Metrics Collaboration Group is meeting 10:00 a.m., October 25, 2011, at the Department of Veterans Affairs.  The group is working with American University (Master-of-Business-Administration students) on a study on small-business metrics, which will begin in December 2011/early January 2012.

Sustainable Manufacturing Collaboration Group

No date has been set for the next meeting of the Sustainable Manufacturing Collaboration Group. 

Appalachian Regional Commission

Appalachian Regional Commission’s (ARC’s) (www.arc.gov) Appalachian Regional Development Institute has had continued success with its Federal technical-assistance/outreach sessions.  October 14th’s session in Charleston, West Virginia (with 300 attendees), focused on grant writing, business development, infrastructure, workforce development, and community development and featured speakers from DOE, SBA, EPA, DOT, DOC’s Economic Development Administration (EDA), Department of Labor’s (DOL’s) Employment and Training Administration, and Departments of Agriculture (USDA), Housing and Urban Development, Education, and Interior. 

Upcoming sessions include Abingdon, Virginia, on October 27, and Tuscaloosa, Alabama (which will also include the Federal Emergency Management Agency), on December 5.  ARC speakers will be promoting INEAP at these sessions.     

Environmental Protection Agency’s Economy, Energy, and the Environment

· Interest in EPA’s Economy, Energy, and the Environment (E3) (www.e3.gov) continues to grow.  New E3 efforts, which are a coordinated Federal – DOC, DOE, DOL, SBA, and USDA – and local technical-assistance initiative, are being formed in Abingdon, Virginia; New York (primarily focused on food processing); and northern California.  Alabama (www.alabamae3.org) recently launched its State-wide E3 website.  And, North Carolina E3  (www.e3.ies.ncsu.edu) recently held its first annual event, bringing together participants and sharing of success stories.

· The White House Rural Council acknowledges E3 as a successful framework for economic development, which will further expand E3 into rural America.

· E3’s interagency work group, which is represented by each of the participating Federal agency, is planning to meet every 2 months and will be focusing on developing a strategic plan for E3 at its next meeting at DOL.    

National Institute of Standards and Technology, Manufacturing Extension Partnership

· “Manufacturing Innovation 2012”  (www.MI2012.mepevents.com) will be held May 5-9, 2012, in Orlando, Florida.  The event is seeking attendees, sponsors, exhibitors, and participants and provides a unique forum of nationally renowned keynote speakers, technical and educational breakout sessions on a variety of topics for manufacturers, and countless networking opportunities.
· National Institute of Standards and Technology (NIST), Manufacturing Extension Partnership (MEP), Naval Air Systems Command, and Veterans Affairs have awarded a contract to GPS Source, a veteran-owned small business, to develop a technical data package for the design and manufacturing of a heads-up display for Navy’s T-45 Goshawk trainer aircraft.  The reverse-engineering study will include data collection, data evaluation, requirements development, engineering cost estimates, and schedules and will ultimately allow GPS Source to become a qualified supplier of heads-up displays to Navy.    

· NIST MEP is working with DOL and DOT to find suppliers to support DOT’s multi-State High Speed Intercity Passenger Rail Program.  A strict “Buy America” requirement ensures that U.S. manufacturers and workers receive the maximum economic benefits from this program to manufacture the needed passenger rail cars and locomotives.  States involved include California, Illinois, Indiana, Iowa, Michigan, Oregon, and Washington.

· NIST MEP and the Patent and Trademark Office have been developing an Intellectual Property (IP) Awareness Assessment Tool, which is designed to increase an inventor’s (corporations, non-profits, universities, and individuals) understanding of his/her IP asset awareness and asset tracking (patents, trademarks, copyrights, and trade secrets).  The Tool is going “live” at the end of October.   

CommerceConnect

CommerceConnect is launching its new website (www.commerceconnect.gov) and welcomes comments (dalvord@doc.gov).  The site includes an intuitive service feature that uses a series of interactive questionnaires to direct a user to the appropriate program, product, or resource within DOC.  DOC hopes CommerceConnect will also establish strategic partnerships with other government agencies, State, local, and nonprofit organizations to create an extensive network of business-support providers throughout the country.

Department of Energy, Energy Efficiency and Renewable Energy

· In alignment with the White House’s Advanced Manufacturing Partnership initiative, DOE’s Industrial Technologies Program will become the Advanced Manufacturing Office.  The Advanced Manufacturing Partnership is a national effort to identify opportunities and collaborative approaches to catalyze investments in research and development in support for advanced manufacturing in the U.S.  DOE is actively engaged in efforts to develop innovative energy-efficient manufacturing processes and to build domestic manufacturing capabilities essential to national security.

· The goal of the White House Better Buildings Initiative is to make commercial buildings 20 percent more energy efficient by 2020.  In support of the initiative, DOE’s Better Buildings Challenge is a national energy-efficiency leadership initiative that calls on corporate chief executive officers, university presidents, and State and local leaders to make substantial commitments to energy efficiency within their organizations.  The program provides a forum for collaborations. 

· Leo Christodoulou, Director of DOE’s Advanced Manufacturing Office, will be briefed on INEAP and NIST MEP.  DOE hopes to host an upcoming INEAP meeting.  

Discussion

Mike Molnar, NIST’s first Chief Manufacturing Officer, should be invited to an INEAP meeting.  Mr. Molnar represents NIST on the Advanced Manufacturing Partnership initiative.  INEAP showcasing its value to Mr. Molnar would be beneficial.  Tom Murray will make the contact with Mr. Molnar.

National Science Foundation

· The National Science Foundation (NSF) recently awarded a $2.7-million grant to a community college to develop a nationally portable curriculum on green production/production of buildings.

· Michael Lennon and Social Logic Institute would like to collaborate with INEAP on a potential NSF grant on advanced social computing, which will focus on “enabling desired behaviors arising from computationally mediated groups of people at all scales, to support new forms of knowledge creation, new forms of culture, and new types of interaction.”  The study would look at methods for problem solving using innovative techniques and looking at organizational transformation, for which INEAP could be a prototype.    

Athena Alliance – Federal Government’s Intangible Assets and Economic Growth

Athena Alliance, a nonprofit organization, is at the forefront for identifying, understanding, analyzing, and educating on intellectual capital and intangible assets with the belief that information, knowledge, and other intangibles drive economic growth and job creation.  Intangibles of an organization include human resources, training, outreach, worker skills, reputation, organizational structures, physical capital, relations with suppliers and customers, patents, copyrights, and trademarks.  Research and policy need to be developed to help governments and businesses develop growth strategies that better utilize intangible assets.  A goal is to understand how intangibles lead to innovation, service improvements, reputation, and improved business performance and to develop a tool to help managers organize information on intangibles.

Discussion

· Athena Alliance would like to forge a collaboration with the General Accountability Office to assess/take an inventory of the Federal government’s intangible assets.

· Before an organization re-brands, the organization should determine the value of its brand/intangible assets before going through the expense of re-branding. 

· Before upgrading an information technology/legacy system, an organization should first determine the value of the information and how the information is being used.  An assessment could reveal better ways to use the information without the need to upgrade. 

· The intangible asset of INEAP should be examined.  INEAP’s mission is complementary with the missions of many Federal agencies.  What is the value of INEAP to a Federal agency?  Is INEAP’s value related to structural gaps within the Federal government?

Announcements and Concluding Comments 

· Plans for November’s INEAP at DOL include:
· Inviting Jay Williams, executive director of DOL’s Office of Recovery for Auto Communities and Workers.
· Updating EDA’s registry effort to connect industry clusters across the country, a tool that can assist innovators and small businesses in creating jobs and spurring regional economic growth. 
· Host, speakers, and attendees were thanked for their continued support of INEAP.  

· Attendees are encouraged to share any type of collaboration tools, such as inter-agency agreements, alliance agreements, memoranda of understanding, or web casts, which can be posted on INEAP’s web site to help foster collaboration efforts.  The web address for INEAP is http://www.ineap.gov/.  

Next Meeting

Date:
November 16, 2011

Time:
2:00 – 4:00 p.m.

Host: 
Department of Labor

Attendees

Doug Devereaux, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership
Gus Grace, Export-Import Bank

David Hughes, Appalachian Regional Commission

Scott Hutchins, Department of Energy, Industrial Technologies Program

Michael K. Jackson, Export-Import Bank
Kenan Jarboe, Athena Alliance

Rachel Karton, Small Business Administration, Office of Small Business Development Centers

Glynis Long, Small Business Administration, Office of International Trade

Carroll Thomas Martin, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership
Paul Matthai, Environmental Protection Agency, Office of Pollution Prevention and Toxics
Tom Murray, Environmental Protection Agency, Office of Pollution Prevention and Toxics/ Green Suppliers Network

Heidi Sheppard, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Charles Tansey, Export-Import Bank, Small Business Group
Kevin Thompson, Department of Labor, Employment and Training Administration

Tom Tyler, Environmental Protection Agency, Office of Solid Waste and Emergency Response, Resource Conservation and Sustainability Division

Ben Vickery, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership/Environmental Protection Agency
David Widawsky, Environmental Protection Agency, Office of the Chief Financial Officer
Attendees on the Phone

Dennis Alvord, CommerceConnect

Richard Anthony, American Association of Community Colleges

Michael Lennon, Center for Excellence in Public Leadership, George Washington University

Meeting Location

Export-Import Bank

811 Vermont Ave., N.W.

Washington, D.C.  20571

Time and Date

2:00 – 4:00 p.m., October 19, 2011

Assisted by

SciComm, Inc.
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