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Host

U.S. Small Business Administration (SBA)
Purpose of INEAP

Monthly forum where business and technical-assistance program-partnership catalysts meet in support of small businesses to initiate relationships and exchange information across organizational boundaries for the purposes of leveraging public-private resources and promoting innovative activities that accelerate domestic economic development.

Welcome and Opening Remarks

Attendees were welcomed to the June 2011 INEAP meeting convened at SBA located at 409 3rd Street, S.W., Washington, D.C.  The meeting began with a discussion on Newly Initiated Collaborations and Roundtable Discussions on:

· American Association of Community Colleges’ (AACC’s) Virtual Incubation Network Initiative (Jennifer Worth, AACC)

· INEAP’s Metrics Subgroup

· INEAP and Federal-Agency Field Offices.

The meeting continued with three SBA-agency presenters:

· Penny Pickett, Associate Administrator, Office of Entrepreneurial Development

· Erin Andrew, Senior Advisor, Office of Entrepreneurial Development

· Ellen Kim, Senior Advisor, Office of Capital Access/Office of Investment.

The meeting then continued with the following presentations:

· Economic Gardening (Sue Gleason, SyzyGy50)

· National Pollution Prevention Roundtable (P2Rx) (Jeffrey Burke, P2Rx).

The meeting concluded with Announcements.

Newly Initiated Collaborations/Roundtable Discussions

American Association of Community Colleges

Through INEAP networking, AACC is developing a relationship with the U.S. Patent and Trademark Office (PTO) to develop resources in the area of intellectual property rights.

Environmental Protection Agency

· The National Academy of Sciences will be finalizing a report this Fall on the role sustainability has on Environmental Protection Agency’s (EPA’s) policies and programs.  Many of EPA’s efforts to ensure sustainability involve collaborating with other Federal agencies.  

· EPA’s Economy, Energy, and Environment (E3) program, a coordinated Federal (Department of Commerce (DOC), Department of Energy (DOE), Department of Labor (DOL), and SBA) and local technical-assistance initiative to help manufacturers adapt and thrive in a new business era focused on sustainability, is expanding to California (Los Angeles and Fresno/San Joaquin).  Nancy Sutley, chair of the Council of Environmental Quality, will be announcing E3’s latest development on her blog.  EPA has established a listserve for the E3 program; contact Tom Murray  (murray.tom-hq@epa.gov) if you would like to be included on the listserve.

· The National Environmental Sustainability Summit, held in Detroit, Michigan, from June 7-9, 2011, focused on Partnering to Grow the Green Economy.  At the meeting, the Commission for Environmental Cooperation (a Canada-Mexico-United States organization created in connection with the North American Free Trade Agreement) announced the formation of a Task Force for developing a green supply chain for the North American automotive industry.  The goal of the Task Force will be to train suppliers and original equipment manufacturers in Lean and green as well as energy efficiency.   INEAP-member agencies interested in participating on the Task Force should contact Tom Murray at murray.tom-hq@epa.gov.  It was noted that nine mayors from Russia were visiting Detroit to see how the automotive industry was changing to be more green; Tom Murray encouraged the mayors to contact him.   

Department of Agriculture

· Department of Agriculture’s (USDA’s) Economic Research Service announced in the Federal Register on June 22, 2011, a notice of intent to collect new information for USDA’s Rural Establishment Innovation Survey.   The information will provide data to help create jobs, develop new markets, and increase competitiveness for rural businesses and communities.

· USDA’s Stronger Economies Together (SET), which was implemented in 2009, is a collaborative effort to help regional economies.  Phase I covered nine States and Phase II expanded to include 11 new States.  State Partner Teams bring resources of key State and Federal agencies (e.g., DOC’s Economic Development Administration (EDA) and SBA’s Small Business Development Centers (SBDCs), university-extension programs, and other economic-development organizations together to provide training and technical assistance to the regions.  As SET matures, the program is providing regions with tailored data, planning tools, technical assistance, connections, training, and guidance to ensure targeted regional-economic development.  SET’s Curriculum Development Team works to develop tailored training modules that transition from the basics, to gearing up, to examining resources, and to moving into action.  USDA continues to work with members of the Senate Agriculture Committee when developing agency programs.

· A Notice of Funding Availability for USDA’s Regional Innovation Initiative will be announced soon.  This initiative creates a regional focus and increases collaboration with other Federal agencies, State and local agencies, and private-sector and nonprofit organizations so that resources can be leveraged to create greater wealth, improve the quality of life, and sustain and grow regional economies in rural America.  USDA funding is being provided to multi-jurisdictional regions, known as Great Regions.  USDA works with other Federal partners to ensure that these rural regions have access to Federal programs that support their regional strategies.
Appalachian Regional Commission

· The Appalachian Regional Commission, with assistance from USDA, has sponsored three (April 13 in Starkville, Mississippi, May 18 in Corning, New York, and May 24 in Pikesville, Kentucky) 1-day technical assistance workshops for businesses in the Appalachian region to learn about Federal-funding opportunities, the Federal-grant-application process, and workforce, infrastructure, and business development.  Each workshop included 12 agency representatives and attracted approximately 150 participants. 
· The Appalachia Funders Network (AFN), a group of public and private grant-makers committed to fostering the economic transition of Appalachia, is holding a meeting June 7-8 in Charleston, West Virginia.  The goal of the meeting is to share promising ideas, projects, and efforts to transform Appalachia’s economy; to deepen the collective understanding of the issues, challenges, and opportunities within Appalachia; to strengthen trust and connections among Network members; and to discover new and innovative ways to work together.  AFN is looking to further Federal-agency collaborations; for more information, contact David Hughes at dhughes@arc.gov. 

U.S. Patent and Trademark Office
PTO is holding its annual National Trademark Expo from October 14-15, 2011, at its Headquarters in Alexandria, Virginia.  The free, family-friendly, 2-day event is designed to educate the public about the value of trademarks in the global marketplace.  For more information, go to www.uspto.gov/TMExpo. 
Department of Energy 

On June 14, 2011, DOE announced the availability of more than $30 million to train undergraduate- and graduate-level engineering students in manufacturing efficiency to help them become the nation’s next generation of industrial energy-efficiency experts.  Under the competitive funding opportunity, 20 to 30 universities and community colleges will be selected as Industrial Assessment Centers (IACs) and will be eligible to receive $200,000 to $300,000 per year for up to 5 years.  The IAC program is a major DOE energy-conservation initiative that addresses waste reduction and productivity improvements.  Assessments are performed at no cost to small and medium-sized manufacturers by teams of faculty and students from engineering schools at participating universities.  Partnering with Pollution Prevention (P2) networks, the National Institute of Standard and Technology (NIST) Manufacturing Extension Partnership (MEP) Centers, and utility companies is encouraged.  Currently, 26 universities are operating IACs. 

Department of Labor

DOL’s Workforce3 One is an e-learning and knowledge-sharing web site that offers workforce professionals, employers, economic-development, and education professionals a dynamic network featuring innovative workforce solutions.  Online learning events, resource information, and tools help organizations learn how to develop strategies that enable individuals and businesses to be successful in the 21st century economy.  For more information on Workforce3 One webinars, podcasts, newsletters, and resources, contact workforce.innovation@dol.gov and/or go to https://www.workforce3one.org/.

Housing and Urban Development

Housing and Urban Development (HUD) and EPA recently announced a joint Notice of Funding Availability for the Capacity Building for Sustainable Communities Program. The agencies will join forces to strengthen the capacity of existing grantees from each agency to create more housing choices, make transportation more efficient and reliable, and support vibrant and healthy neighborhoods for American families.  Award recipients will support a growing network of existing and future HUD and EPA grantees that are advancing sustainable regional planning and development.  INEAP-member agencies are welcomed to collaborate in this effort; for more information, contact Sally Maggard at smaggard@csrees.usda.gov. 
American Association of Community Colleges’ Virtual Incubation Network Initiative (Speaker:  Jennifer Worth, AACC)
AACC has selected 11 colleges in 10 States to pilot a Virtual Incubation Network.  The Virtual Incubation Network offers business support services and resources in collaboration with SBA’s SBDCs to small businesses, especially those in geographically isolated, depressed, and hard-to-serve areas.  The Network uses new communication technologies instead of the traditional brick-and-mortar facility.  AACC, SBA, the National Association for Community College Entrepreneurship, and the National Business Incubation Association are developing a toolkit to help small businesses.  Current focus of the toolkit is to involve Presidents of community colleges who have not engaged their colleges with their communities in hopes of involving leadership.

INEAP’s Metrics Subgroup (Facilitator:  Heidi Sheppard, NIST, MEP)

The Metrics Subgroup has held two meetings.  The group is focusing on developing metrics for four types of programs:  workforce-development, outreach, loans/grants, and capacity-building programs.  The group would like more involvement from INEAP-member agencies and would like to learn what agencies are doing to measure the success of these types of programs.   The Metrics Subgroup will meet the Tuesday before an INEAP meeting at the Department of Veterans Affairs from 1:30 to 3:30 p.m.  For more information, e-mail Beth Torres at elizabeth.torres@va.gov. 

INEAP and Federal-Agency Field Offices (Facilitator:  Heidi Sheppard, NIST, MEP)

How can INEAP better reach out, especially to Federal-agency field offices?

· AACC widely publicizes INEAP to its community colleges.

· INEAP is brought to the attention of the Secretary of USDA at the Secretary’s quarterly meetings.

· INEAP is brought up at monthly SBA SBDC calls.  It was noted that the new director of the SBDC in Michigan wants to build upon INEAP’s model and establish an interagency group in Detroit/Michigan.  Sally Maggard offered to connect Michigan State University’s Scott Loveridge, Director of the North Central Regional Center for Rural Development, with Michigan’s SBA SBDC. 

· INEAP is highlighted in presentations involving EPA’s E3 and Green Suppliers Network programs.

· A suggestion was made to have an INEAP “Open House” during lunchtime. 

· INEAP members were reminded that minutes of each meeting are available on the INEAP web site (www.ineap.gov/).

· Successes due to collaborations among INEAP-member agencies (e.g., E3 program) need to be shared/promoted.

· A suggestion was made that there should be an emphasis for collaboration when grants are awarded and that INEAP could take a lead in promoting the idea. 

· Multi-agency programs can be a burden for an applicant to meet the requirements of all the agencies; oftentimes it is easier to combine programs instead of developing new legislation.  

· Concern was expressed that Congress/Government Accounting Office/Office of Management and Budget are looking at duplicative efforts (e.g., why does the Federal government have so many entrepreneurial and economic-development programs?).  It was emphasized that metrics that take into account collaboration is important.  It was suggested that this topic be discussed at an INEAP Executive Core Council meeting. 

Small Business Administration Presentations

Speaker:  Penny Pickett, Associate Administrator, Office of Entrepreneurial Development, SBA

The goal of SBA’s Emerging 200 initiative (www.sba.gov/e200), which began in 2008 with 10 companies in 10 cities, is to identify 200 inner-city businesses across the country and to provide Federal-agency-collaborated training, network, and resources to emerging businesses to become sustainable businesses.  Targeted businesses must have been in business for at least 3 years and have a minimum sales of $400,000.  The training, equivalent to a “quick MBA,” includes approximately 100 hours of classroom time and provides the opportunity for small-business owners to work with experienced mentors, attend workshops, and develop connections with their peers, city leaders, and financial organizations.  Despite the recent recession, more than half of the participating businesses have created new jobs.  Currently, the program is available to entrepreneurs in 27 underserved cities across the country.  In 2010, an added emphasis was to target native-American communities.    

Discussion 

· Manufacturers are included in the program.

· INEAP members identified potential collaboration with DOL’s Workforce Investment Boards and USDA’s Great Regions and SET programs.

· Importance of collaboration was emphasized.  For example, a company received assistance from SBA before qualifying to particpate in EPA’s E3 program.  

Speaker:  Erin Andrew, Senior Advisor, Office of Entrepreneurial Development, SBA
Regional Cluster Initiative

SBA’s regional cluster initiative, known as Innovative Economies, supports small-business participation in regional economic “clusters” – collaborations between small businesses, the public sector, economic-development entities, and other organizations.  SBA’s funding will be used to strengthen opportunities for small businesses within clusters.  Ten Innovative Economies (regional innovation clusters and advanced Defense technologies) were selected to participate in the program across a variety of industries and geographic locations.  

The seven regional innovation clusters focus on providing business training, commercialization and technology-transfer services, counseling, mentoring, and other services that support the growth and development of small businesses in the cluster region.  SBA also worked with the Department of Defense (DOD) to identify areas around the country where regional innovation clusters can help meet critical Defense technology needs.  Three advanced Defense technology awardees will focus on providing business training, counseling, mentoring, matchmaking, and other services to small businesses that focus on critical DOD technologies.

SBA feels that leveraging resources within a cluster results in cost savings and promotes mentoring.  For more information, go to: www.sba.gov/clusters.

Jobs and Innovation Accelerator Challenge

The goal of the Jobs and Innovation Accelerator Challenge is to accelerate innovation-fueled job creation and economic prosperity through public-private partnerships.  This initiative is funded ($33 million) by three agencies (SBA, DOC EDA, and DOL Employment and Training Administration) and will coordinate the Federal assets of 13 additional agencies (DOC’s NIST MEP, International Trade Administration, and Minority Business Development Agency, DOD, Department of Education, DOE, Department of Health and Human Services, HUD, Department of Transportation, Department of Treasury, EPA, USDA, and the National Science Foundation) in providing solutions for approximately 20 competitively selected industry clusters in urban and rural regions across the country.  Each of the 20 clusters will have a Federal point of contact to ensure Federal collaboration and coordination.  The Federal Funding Opportunity for the initiative was released May 20, the deadline to apply is July 7, and awards are expected in late September.  

For more information, including access to recorded webinars, go to www.eda.gov/InvestmentsGrants/jobsandinnovationchallenge.  Questions may be addressed at jobsandinnovationchallenge@eda.doc.gov.

Speaker:  Ellen Kim, Senior Advisor, Office of Capital Access/Office of Investment, SBA

Startup America
Startup America (www.startupamericapartnership.org/) is a White House initiative to accelerate high-growth entrepreneurship throughout the nation.  This coordinated public-private effort brings together an alliance of the nation’s most innovative entrepreneurs, corporations, universities, foundations, and other leaders, working in concert with a wide range of Federal agencies (i.e., SBA, DOC, and DOE) to increase the prevalence and success of America’s entrepreneurs.  The mission is to promote entrepreneurship and is a core component of President Obama’s national innovation strategy for achieving sustainable growth and quality jobs.  The Kauffman and Case (Steve) Foundations are founding partners and provided initial funding and strategic guidance.  Other participants include Ernst & Young, who will provide access to the firm’s professionals and Entrepreneur of the Year network as advisors and mentors, and Microsoft, who will provide its BizSpark program (access, training, and support to Microsoft software free for 3 years) to all qualified software startups. 

Under Startup America, SBA has committed $2 billion to expand capital access to entrepreneurs: $1 billion for companies located in underserved communities and $1 billion to early-stage high-growth companies.

The major areas of focus of Startup America are:

· Expand entrepreneurship education and mentorship programs

· Expand access to capital for startups throughout the country

· Strengthen commercialization of Federally funded research and development

· Identify and remove unnecessary barriers to high-growth startups

· Expand collaborations between large companies and startups to unleash new markets in such areas as clean energy, health care, and information technology.

Startup America’s efforts have also been very targeted, such as targeting the youth and urban areas.   

Discussion

· Businesses participating in Startup America include all industries, not necessarily focused on technology.

· Other countries have developed or are interested in developing similar Startup inititives, including Chile, United Kingdom, Korea, Russia, and Middle-East countries.    

Additional Presentations

Speaker:  Sue Gleason, SyzyGy50

Economic Gardening

Economic Gardening is a public-private partnership that Chris Gibbons originated in Littleton, Colorado, 20 years ago with support from the Edward Lowe Foundation and promotes small-business development in a regional area.  Rather than encouraging large firms to move to an area, Economic Gardening promotes growing businesses organically by supporting local entrepreneurs with training and tools that a small business would otherwise not have access to.  Businesses apply at the State, regional, county, or other municipal level across the country.  

An example of Economic Gardening is a public-private partnership located in Sauk County, Wisconsin, that involves the Sauk County Development Corporation, funding from a utility company Alliant Energy ($4,000) and W.R. and Floy A. Sauey Family Foundation ($4,000), and management-consulting firms SyzyGy50 and Beth Plutchak Consulting.  Sauk County has a strong manufacturing base and covers eight towns with a total population of 59,000.  The pilot program began with 10 companies.  Services provided under this county’s Economic Gardening program begin with a 2-hour assessment, a management-team assessment, and reports to provide better market understanding, industry trends, competitors, potential customers, resources, and marketing and core strategies.  Moving forward, services include marketing and research, program development, obtaining funding, facilitating the partnering with economic-development organizations (which adds credibility), balancing public-private mission and needs, and program measurement.  Participating businesses feel that their success is measured by more sales, better margins, establishing a product or service niche, more customers, more innovation than competitors, strong company leadership, and a strong and productive team and not necessarily by jobs growth.  Keys to a successful Economic Gardening program involve a trained staff, a regional approach, and public-private partnerships and not necessarily involve large grants.  

For more information, go to reimaginerural.com/tag/economic-gardening/ or contact Sue Gleason at sgleason@syzygy50.com.

Discussion

· The Edward Lowe Foundation has developed youreconomy.org, which allows users to explore economic activity in their own regions and across the country.  Youreconomy.org uses the National Establishment Time Series (NETS) database, which provides a business census of the United States.  

· Collaborations with Sauk County’s Economic Gardening program include NIST MEP and its Lean programs and SBA’s SBDC for its business services/counseling.

Speaker:  Jeffrey Burke, National Pollution Prevention Roundtable 

National Pollution Prevention Roundtable (P2Rx)
P2Rx is a coordinated effort of eight regional P2 resource centers that are funded by EPA.  P2 is any practice that avoids, eliminates, or reduces any pollutant prior to recycling, treatment, or disposal.  Each of the centers offers a range of topics that may include information on Lean and the environment, specific industry sectors, case studies including databases, peer-reviewed resources by sector and topic, rapid-response research, and webinars and training.  P2Rx currently has over 150 members with representatives from all levels of the government, industry, academia, and nonprofit oreganizations.  P2Rx serves as the United States representative to international roundtables.   

P2Rx activities that support P2 involve training, technical assistance, developing P2 plans, providing P2 information, developing leadership programs, grant awards, and site visits.  Behavioral changes as a result of these activities include adoption of P2 policies, P2 team development, training, and a better understanding of P2.  The goal of these activities and behavioral changes is to lead a facility to waste reduction, energy improvement, water-use conservation, reduced air emission, and reduced operating costs.

Since 2003, P2Rx and EPA have been developing the P2 Results Data Management System.  Data from this system indicates that from 2007-2009 P2Rx activities at 100 organizations resulted in 66,000 people trained, 9,500 site visits, 10,000,000 web-site visits (50 percent from outside the United States), 1,000 grant awards, 1,500 leadership programs, and 2,000 documents developed with a distribution to 380,000 recipients.  These activities have further resulted in 85,000 more employees being trained in P2, 1,200 organizations developing environmental management systems, 1,500 organizations reporting improved compliance, and 6,000 organizations developing a P2-action plan.  The total outcome of these activities have resulted in the reduction of billions of pounds of wastes and millions of pounds of air pollutants; the conservation of billions of kilowatt-hours of electricity, millions of therms of natural gas, and billions of tons of coal; and rideshare and telecommuting efforts that have resulted in 37 million less miles of vehicular travel.   In terms of dollars saved, these activites represent $280 billion in cost savings.  

In the future, P2Rx looks to improve sustainability metrics, jobs creation/retention, data calculators, training, and capacity building.  For more information, go to www.p2.org.

Discussion

· The return on investment for P2/sustainability is 5:1 for every $1 put into P2 or sustainability programs.

· While organizations are self-reporting, the Results Data Management System performs the final calculations.

· If a NIST MEP Center has an environmental question/problem (e.g., mercury disposal), the MEP Center can call the P2Rx center in its region to discuss solutions.  The following are the P2Rx  regional resource centers within EPA’s 10 regions:

· Regions 1, 2 (CT, MA, ME, NH, NJ, NY, RI, VT):  Northeast Waste Management Officials' Association 

· Regions 3, 4 (AL, DC, DE, FL, GA, KY, MD, MS, NC, PA, SC, TN, VA, WV):  Environmental Sustainability Resource Center

· Region 5 (IL, IN, MI, MN, NY, OH, PA, WI, Ontario, Canada):  Great Lakes Regional Pollution Prevention Roundtable
· Region 6 (AR, LA, NM, OK, TX):  Zero Waste Network

· Region 7 (IA, KS, MO, NE):  Pollution Prevention Regional Information Center

· Region 8 (CO, MT, ND, SD, UT, WY):  Peaks to Prairies Pollution Prevention Information Center

· Region 9 (AZ, CA, HI, NV):  Western Sustainability and Pollution Prevention Network
· Region 10 (WA, ID, OR, AK):  Pacific Northwest Pollution Prevention Resource Center.
Concluding Comments and Announcements

Host, speakers, and attendees were thanked for their continued support of INEAP.  

Attendees are encouraged to share any type of collaboration tools, such as inter-agency agreements, alliance agreements, memoranda of understanding, or web casts, which can be posted on INEAP’s web site to help foster collaboration efforts.  The web address for INEAP is http://www.ineap.gov/.  

Attendees were reminded of the INEAP Metrics Subgroup Meetings, which meet the Tuesday before INEAP’s monthly meeting, at the Department of Veterans Affairs from 1:30–3:30 p.m.
Next Meeting

Date:
July 20, 2011

Time:
2:00 – 4:00 p.m.

Host: 
Appalachian Regional Commission

Attendees

Erin Andrew, Small Business Administration, Office of Entrepreneurial Development
Matt Bogoshian, Environmental Protection Agency, Office of Enforcement and Compliance Assurance

Jeffrey Burke, National Pollution Prevention Roundtable

Doug Devereaux, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership
Antonio Doss, Small Business Administration, Office of Small Business Development Centers

David Hughes, Appalachian Regional Commission

Scott Hutchins, Department of Energy, Industrial Technologies Program

Alex Jones, Department of Agriculture

Ellen Kim, Small Business Administration, Office of Capital Access/Office of Investment

Glynis Long, Small Business Administration, Office of Policy and Strategic Planning

Sally Maggard, Department of Agriculture, Research, Education, and Economics, National Institute of Food and Agriculture
Grace Marcus, Patent and Trademark Office

Paul Matthai, Environmental Protection Agency, Office of Pollution Prevention and Toxics

Molly Middlehurst, American Association of Community Colleges
Margo Mosher, Environmental Protection Agency

Tom Murray, Environmental Protection Agency, Office of Pollution Prevention and Toxics/ Green Suppliers Network

Penny Pickett, Small Business Administration, Office of Entrepreneurial Development 

Heidi Sheppard, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Ahlishia Shipley, Department of Agriculture, Research, Education, and Economics, National Institute of Food and Agriculture

Carolyn Teich, American Association of Community Colleges, Economic Development

Kevin Thompson, Department of Labor, Employment and Training Administration

Mark Troppe, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership
Jennifer Worth, American Association of Community Colleges

Attendees on the Phone

Dennis Alvord, Department of Commerce, CommerceConnect

Sue Gleason, SyzyGy50

Beth Kinzer, Northrop Grumman (Department of Defense)

Allyson McKithen, International Trade Center, Ronald Reagan Building

Meeting Location

U.S. Small Business Administration

409 3rd Street, S.W.

Washington, D.C.  20416

Time and Date

2:00 – 4:00 p.m., June 22, 2011

Assisted by

SciComm, Inc.
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