INEAP Metrics Group
December 20, 2011

Location: Department of Commerce

Agenda:  Discuss the American University Memorandum of Agreement for the Metrics project

Background: American University (AU) has a practicum course for second year MBA students where they do a consulting project in a real-world situation.  AU is interested in working with the INEAP Metrics Group to help produce the suite of small business metrics.  AU will not be able to guarantee that there will be a team to take on this project until December 2011.  If a team is available, AU requires the MOA to formalize the relationship.  There is no charge to the government for this project.  The immediate requirements for the Metrics Group are to determine the Description of the Requirements (a broad description of the project), and the Scope of the Project (will be further detailed in the Statement of Work).

Discussion: Bob Sicina reported that American University (AU) is on board for the project, and has been able to greatly expand the resources for the project.  He plans to lead the project himself.  AU will provide two full-time teams and one team that will be working on the project half time as part of a different class.  This will allow a second faculty advisor for the second team and a part-time faculty advisor for the half-time team.  He anticipates between 1,200 to 1,250 person hours to be spent on the project, including one to two months of faculty advisor time.

AU is requesting meaningful work content in order to justify the credit earned by the students for the consulting project.  He is cautious about scope creep, and this will have to be specified in the MOA.  Final deliverables will be provided in April 2012.

The notional vision of the project has it falling into five phases.

Phase 1: (last week of January/first week of February)
· Develop the SOW
· Determine the deliverables and dates
· Participate in active discussions with INEAP members

Phase 2: (beginning second week of February) “What is”
· Gather definitions
· Conduct phone interviews
· Collect existing measures
· Develop a SWOT of measures collected
· Pull comments together
· Ends with a touch point: presentation from students on the SWOT of the existing metrics

Phase 3: “What can be”
· Conduct a review and revision of the work completed
· Look at existing definitions and measures
· Determine what can be changed or modified
· Develop new definitions or measures
· Possible technology piece [to come from a technology course to assist the new metrics/data collection/dictionary team]
· Ends with touch point: presentation from students at the end of March – provides an opportunity to revise

Phase 4: “What is ahead”
· Develop a new method of data collection
· Propose analysis tools and methods

Phase 5: Formal wrap-up and presentation of deliverables for the project

The marketing department from AU is also on board to journal the progress of the project by following the student teams.  Stories may be published in the Washington Post or Washington Business Journal.  This will help give publicity to the project.

Bob noted that confidentiality agreements will be signed by all students engaged in the project.

[bookmark: _GoBack]The Metrics team suggested that as part of the analysis and data collection, the teams should look at metrics from other countries, states and private industry.  It was determined that this is a good piece for the ½ time team as part of their Strategic Human Resources class.  This would become the basis of the best practices portion of the deliverables.

Some of the important items that were pointed out when looking at the goals of the metrics when considering job creation are how the jobs are defined.  Currently, agencies look at ‘direct jobs’, ‘indirect jobs’ and ‘imputed jobs’.  A level of contribution by the program is also something that has to be tracked.  Finally, the most important element is to determine a way to measure the “but for.”  This means what would the outcome be “but for” this program.  ROI is an important factor.  Additionally, it is important that the team develop both leading and lagging indicators, as many programs need the leading indicators in order to help with the justification of continuing the program and as a method to help steer the direction of the program.

The deliverables and priorities for the project remain as determined in November.  As the scope of the project could become quite large, the group decided to prioritize the list.

Major requirements/deliverables for the AU Metrics project will include: 
1. Federal Dictionary of Terms
2. Collection and analysis of current measures
3. “How to use statistics to tell the story”
4. Proposal of new measures or better utilization of existing measures
5. Suite of small business program effectiveness measures

The Federal Dictionary of Terms will standardize terms used in small business metrics across the government.  It will be drawn from the work that DOC is currently doing, as well as an audit of U.S. Code and Federal Regulations.  It was suggested that the best way to collect current measures across the government is to extract them from each organizations Performance and Accountability Report (PAR).  We would then like the existing measures examined for effectiveness and evaluated against the organization’s mission.  The Government Accountability Office (GAO) has reports on program effectiveness that the student team should also review.  The team will also be encouraged to propose new measures or better utilization of measures.  

The student team should also investigate new visualization techniques that will help government programs relate the statistics to the story.


Addendum (January 11, 2012):
The VA Office of Small and Disadvantaged Business Utilization (OSDBU) will be the government lead for the project, and hold the MOA with AU.  Beth Torres will be the primary interface with the AU teams.  The first meeting of the AU teams will be held on January 19, 2012.  

The first meeting between the AU teams and VA will be January 26, 2012 from 8:30 – 10:00am tentatively at the VA Tech World location.

It is requested at all INEAP Metrics Group (and any other INEAP members) please collect any known studies on small business metrics, as well as current definitions.  These will be compiled on the INEAP Web site for ease of access for all interested.
