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Location: Department of Veterans Affairs, 801 I (Eye) St., NW, Washington, DC
Attendees: Beth Torres, VA; Joanne Littlefair, DOC; Jeffrey Burke, NPPR; Casey Muhn, DOC/EDA
Phone: Scott Henry, SBA; Steve Shapiro, DOC; Chris Hefflin, DOC; Bob Sicina, American University; Ivonne Cunarro, DOC/MBDA; Brian Clapp, EPA

Agenda:  Discuss the American University Memorandum of Agreement for the Metrics project

Background: American University (AU) has a practicum course for second year MBA students where they do a consulting project in a real-world situation.  AU is interested in working with the INEAP Metrics Group to help produce the suite of small business metrics.  AU will not be able to guarantee that there will be a team to take on this project until December 2011.  If a team is available, AU requires the MOA to formalize the relationship.  There is no charge to the government for this project.  The immediate requirements for the Metrics Group are to determine the Description of the Requirements (a broad description of the project), and the Scope of the Project (will be further detailed in the Statement of Work).

Discussion: Bob Sicina reported that he is ‘cautiously optimistic’ about American University (AU) being able to field a team for the project.  After a brief description of the major requirements/deliverables for the project, he thought that it had the right degree of difficulty for graduate students, but wanted to get to the ultimate connection of each of the efforts.  The discussion yielded a consensus that the ultimate measure of success for all small business programs is job creation, and that the results of the metrics should be able to help each program tell the ‘but for’ difference that the program made.

The general audience for the results fall into three major categories: tax payers, Congress and for Federal agencies to measure the return on investment for the programs.  It was brought up that most Federal agencies spend a great deal of time working with the Office of Management and Budget (OMB) explaining the meaning of the measures, and if a common language and set of metrics are established government-wide, more can be accomplished by the programs.

The objectives of the project become:
· To have more effective communications with OMB, as well as other stakeholders;
· Benchmarking individual programs;
· Collecting best practices; and
· Avoiding duplication of efforts where possible through the use of collaboration.

The group acknowledged that there is the potential for outcomes that would cause a reallocation of resources within the various agencies, but believes that the outcomes could create a better, more intelligent discussion of the various programs and how they add value to the mission of each agency.  It was also noted that just the process of going through the project and working with the students will cause the Federal employees to think about what is being done across the government and to better evaluate their processes.

It was recommended that we put out a call through INEAP for studies on metrics and impact that are relevant to the project and have them collected on the INEAP Web site as a central repository for the information.  Studies should be recent (last two – three years), and also a listing of ongoing studies.  The types of studies to be included in the call to INEAP should include:
· Studies on metrics;
· Studies on outcomes; and
· Impact studies.
A listing of citations to existing definitions provided in U.S. Code or the Code of Federal Regulations should also be collected to assist the student effort.

As the scope of the project could become quite large, the group decided to prioritize the list.

Major requirements/deliverables for the AU Metrics project will include: 
1. Federal Dictionary of Terms
2. Collection and analysis of current measures
3. “How to use statistics to tell the story”
4. Proposal of new measures or better utilization of existing measures
5. Suite of small business program effectiveness measures

The Federal Dictionary of Terms will standardize terms used in small business metrics across the government.  It will be drawn from the work that DOC is currently doing, as well as an audit of U.S. Code and Federal Regulations.  It was suggested that the best way to collect current measures across the government is to extract them from each organizations Performance and Accountability Report (PAR).  We would then like the existing measures examined for effectiveness and evaluated against the organization’s mission.  The Government Accountability Office (GAO) has reports on program effectiveness that the student team should also review.  The team will also be encouraged to propose new measures or better utilization of measures.  

The student team should also investigate new visualization techniques that will help government programs relate the statistics to the story.

Next meeting: Tuesday, December 20, 2011 at 10:00am at the VA Tech World office: 801 I (Eye) St., NW, Washington.  
The call in number is: 800-767-1750
Code: 22148#

