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Host

Ronald Reagan Building and International Trade Center (ITC) 

Purpose of INEAP

Monthly forum where business and technical-assistance program-partnership catalysts meet in support of small businesses to initiate relationships and exchange information across organizational boundaries for the purposes of leveraging public-private resources and promoting innovative activities that accelerate domestic economic development.

Welcome and Opening Remarks

Attendees were welcomed to the January 2011 INEAP meeting convened at the Ronald Reagan Building and ITC in Washington, D.C.  The meeting featured four presentations on:

· The Ronald Reagan Building and ITC,

· Trade Adjustment Assistance for Firms (TAAF) Program,

· Renewable Energy and Energy Efficiency Export Initiative (RE4I), and

· Regional Innovation Clusters (RICs):  A Framework for Building Strong Regional Economies.

Agency Presentations

Ronald Reagan Building and International Trade Center

Speaker:
Ryan Bodge, Trade Assistant, Office for Trade Promotion, Ronald Reagan Building and International Trade Center 

Mr. Bodge welcomed INEAP members to the Ronald Reagan Building and ITC.  Mr. Bodge was pleased to have ITA and the Ronald Reagan Building host the January 2011 INEAP meeting.

Speaker:
Hosai Rashid, Program Coordinator, Office for Trade Promotion, Ronald Reagan Building and International Trade Center

The General Services Administration (GSA) owns the Ronald Reagan Building.  The Trade Center Management Associates manages the building for GSA.  ITC is located within the Ronald Reagan Building.  ITC works with Federal agencies, trade associations, embassies, and think tanks to promote trade.  ITC provides the facility and the support for trade-related events.  For example, on January19, ITC hosted the China Council for Promotion of International Trade, featuring President Obama and President Hu Jintao of China.

The Ronald Reagan Building and ITC hosts many high-end events, such as conferences, seminars, galas, and trade shows.  In addition, there are several Federal agencies and private firms located within the Ronald Reagan Building.

ITC and the Ronald Reagan Building is the official World Trade Center of Washington, D.C., whose focus is on trade and to bring importers and exporters together.  

For more information on planning an event at ITC, contact ITC at mailto:tradeinfo@itcdc.com.

Speaker:
Ryan Bodge, Trade Assistant, Office for Trade Promotion, Ronald Reagan Building and International Trade Center

Events at ITC are focused on international trade and commerce.  To help understand the Ronald Reagan Building and ITC, ITC has developed several publications, including the ABCs of DC – A Guide to Washington’s International Trade Resources, the biannual International Program Reports, and Tradewinds (a newsletter of the Office for Trade Promotion).  Information is also available at ITC’s web site: http://www.itcdc.com/.

The ABCs of DC

The ABCs of DC - A Guide to Washington’s International Trade Resources, is a publication that is designed to promote export activities by providing trade information to small and medium-sized enterprises.  The publication includes a list of organizations and acronyms related to business and exporting in Washington, D.C.  These organizations include local government resources (e.g., D.C. Enhanced Business Information Center), Federal government resources (e.g., U.S. Commercial Services and U.S. Export Assistance Center), independent U.S. government agencies (e.g., U.S. International Trade Commission and U.S. Trade and Development Agency), think tanks (e.g., Brookings Institution), development banks (e.g., Inter-American Development Bank and The World Bank Group), and industry groups (e.g., American Association of Exporters and Importers and World Trade Centers Association).  The goal of The ABCs of DC is to provide small and medium-sized enterprises tools to navigate the complexities of exporting.

International Program Report

The International Program Report is a biannual publication that highlights ITC activities in fulfilling its role as a gateway to trade-related information.  The publication explains ITC’s relationship between private and public sectors in Washington, D.C., whose common goal is advancing the National Export Strategy through education, collaboration, outreach, diplomacy, and cultural exchange.  The publication also highlights the World Trade Center of Washington, D.C. and the international trade events that it has hosted, which foster strategic partnerships and collaboration.  Other World Trade Centers are located in Baltimore, Philadelphia, and Delaware.

Tradewinds

Tradewinds, a newsletter of the Office for Trade Promotion, highlights trade events and activities at the Ronald Reagan Building and ITC.  Tradewinds also provides an inside look at the people and policies of embassies, government agencies, trade associations, and foreign governments that drive global commerce.  Tradewinds showcases ITC initiatives/impacts and how ITC supports trade through cultural exchange, collaboration, education, diplomacy, and outreach.

Additional Outreach Activities

In addition to various publications, ITC sponsors regular internet-based E-Blasts; Trade Talk, which features Office for Trade Promotion Director Andrew Gelfuso interviewing dignitaries, such as the Ambassador of Malta and Commerce Under Secretary for International Trade Francisco Sanchez; and WebPort Global, a custom-built business productivity environment designed to catalyze business interactions and global trade by bringing people, knowledge, and opportunities together (www.webportglobal.com/).  

For more information on ITC, go to www.itcdc.com/.

Questions and Answers

Q:
Does ITC at the Ronald Reagan Building have access to the entire World Trade Center's membership database?  Can INEAP use ITC’s database to send announcements and notices about INEAP’s services, products, and events?

A:
Yes.  ITC has access to the database and ITC can help with INEAP’s announcements.  ITC may need to coordinate with the individual World Trade Centers.  However, ITC sees this as a value-added activity.

Q:
ITC has programs related to exporting.  Is ITC also interested in energy, sustainability, etc?

A:
Yes.  ITC’s scope has expanded over the years.  ITC can customize an event and ITC can provide keynote speakers.  For example, if one needs someone to speak about international cultural or sustainability issues, ITC can find experts in such areas.

Q:
Does ITC charge for the facilities and services?

A:
For groups of less than 100, ITC does not charge a fee.  To get more information, visit ITC’s web site at www.itcdc.com/.

Q:
Does ITC have the capability to teleconference between countries?

A:
ITC does not currently have international teleconferencing capabilities.  However, ITC is working with Cisco, a tenant in the Ronald Reagan Building, who is developing the capability.  

Further questions may be addressed to Hosai Rashid at rashidh@itcdc.com or Ryan Bodge at bodger@itcdc.com.

Trade Adjustment Assistance for Firms Program

Speaker:
Sunni Massey, Eligibility Certifier, Economic Development Administration, Department of Commerce

Economic Development Administration’s (EDA’s) TAAF program, one of several TAA programs, was created in 1974 to help American firms that have lost business to import competition.  TAAF's goal is to help firms increase profits and retain employees while competing with offshore manufacturers and/or foreign importers.  TAAF fosters trade agreements between the U.S. and other countries and protects U.S. manufacturers from unfair foreign manufacturers.  Ninety-two percent of the firms assisted by TAAF are manufacturing firms.  TAAF can also assist “service” firms.

There are 11 Trade Adjustment Assistance Centers (TAACs) that are located in such States as Illinois, Michigan, Missouri, Pennsylvania, Massachusetts, New York, Washington, Colorado, Georgia, Texas, and California.  TAACs are managed under cooperative agreements between the Center and EDA.  The Centers provide services to import-impacted manufacturers and service firms in the areas of marketing, production, and management systems. 

TAAF funds are not given directly to a firm that is seeking assistance.  Rather, the certified business and TAAF pay the organization that is providing consulting services.  TAAF assistance is composed of three phases, Phase I – Application for Certification, Phase II – Recovery Planning, and Phase III – Project Implementation.  

Phase I

During Phase I, the business applies for assistance from TAAF.  TAAF covers 100% of the costs related to Phase I.  EDA determines if the firm has been adversely impacted by foreign imports.

Phase II

During Phase II, a TAAC will work with the firm to develop a business-recovery plan.  TAAC defines the strengths and weaknesses of the business and develops a business-recovery plan that will stimulate its recovery and growth.  TAAF covers 75% of the costs and the adversely affected business covers 25% of the costs related to Phase II.

Phase III

During Phase III, TAAC and the business retain consultants, with specific expertise, to help implement the business-recovery plan.  TAAF covers between 50% and 75% of the costs, up to $75,000, depending on the size of the project.  TAAF can assist a business with marketing, finance, management, manufacturing and engineering support.

Results

For firms certified in 2008, TAAF observed a 10% decline in employment for TAAF-assisted firms in 2009 versus 12% for U.S. manufacturers in general.  During the same period, TAAF observed an 11% increase in productivity for TAAF-assisted firms versus 4% for U.S. manufacturers in general.

Success Story

Midbrook, Inc, represents a TAAF success story.  Midbrook produces industrial power washers for the automobile industry.  Recently, the U.S. automobile industry began moving more and more to foreign manufactures for this equipment.  Midbrook nearly went out of business due to foreign imports.  After TAAF assistance, Midbrook diversified and is now involved with the aerospace industry, medical industry, and other general manufacturers.

Collaborations

International Trade Administration (ITA) and EDA recently sponsored U.S. Clean Technology Trade and Investment Mission in Lyon, France, and Brussels, Belgium, from November 24-December 4, 2010.  The goal of the mission was to bring together a mix of U.S. community delegates and businesses to catalyze the process of connecting U.S. communities with opportunities to increase exports and attract foreign direct investment, with a particular emphasis on advancing green economy and creating jobs in the United States. 

EDA/TAAF looks forward to further collaborating with INEAP-member agencies.  A potential collaborative effort is working with Treasury, which assists North American Free Trade Agreement-affected firms.

Questions and Answers

Q:
Does EDA/TAAF focus on other subject areas related to economic difficulties, such as flood disaster?

A:
Yes.  For example, EDA is looking at foreign dumping of products in the U.S.  If there is foreign dumping, EDA will find it and work to resolve it.

Q:
Does TAAF maintain a database of TAAF-certified firms?  Are the records identified by region or by Standard Industrial Classification Codes?

A:
TAAF must maintain confidentiality.  EDA can send information to consultants who work with TAAF-certified clients.  EDA publishes information about participants in the Federal Register.  Please contact TAAF (go to www.eda.gov/TAAF for contact information) and TAAF can then contact a TAAF-certified business.

Q:
Are local governments and economic-development groups engaged with TAAF?  How does TAAF relate to local, regional, and State government organizations?

A:
This is an interesting idea.  TAAF has not really explored this yet.  TAAF wants to think regionally.  TAAF sees opportunities in this area.

Q:
If a business is required to contribute money for the project, where does the money come from?

A:
The business owner's portion generally comes from the business owner.  The business usually cannot use grant money.  TAAF generally works with very small firms.  A firm could use grant money if the expenses are approved in the grant.  TAAF will do some follow-up research on this question.

Q:
Are there any restrictions on the consulting funds?

A:
TAAF encourages firms to seek additional funds.  TAAF would like firms to work with the Manufacturing Extension Partnership and other Federal agencies.

Discussion

· TAAF may want to introduce its clients to the Economy, Energy, and Environment (E3) initiative.

Further questions may be addressed to Sunni Massey at smassey@eda.doc.gov.

Renewable Energy and Energy Efficiency Export Initiative

Speaker:
Julius Svoboda, International Trade Specialist, International Trade Administration, Department of Commerce

RE4I was created to meet the National Export Initiative and the Obama Administration’s goal for the U.S. to become the leading exporter of clean-energy technologies.  Eight Federal agencies (Departments of Commerce, Energy, State, and Agriculture, U.S. Trade Representative, U.S. Trade and Development Agency, Export-Import Bank of the United States, and the Overseas Private Investment Corporation) are involved with RE4I.  These eight agencies have committed 23 activities to support the initiative.  RE4I is co-chaired by the Department of Commerce and the Department of Energy.  RE4I is committed to renewable-energy and energy-efficient exports.  The goal of RE4I is to be a one-stop shop for people who are interested in Federal services related to renewable-energy and energy-efficient exports.

RE4I is designed to be a hub of information for exporters.  Its goal is to represent all Federal programs that deal with trade and energy-efficient exports.  RE4I has a two-phased approach.  In Phase I, RE4I will develop a competitiveness assessment.  ITA is trying to determine where the U.S. is in terms of renewable energy.  This is difficult because energy efficiency is not a product; energy efficiency is an attribute/concept.  In Phase II, ITA will determine what each of the eight Federal agencies can do to meet RE4I's renewable-energy goals.  Areas of focus include financing, market access, trade barriers, information sharing, and strengthening U.S. government services.

RE4I has developed an Advisory Committee, an export portal (export.gov/reee), and a brochure that describes Federal programs that deal with renewable-energy and energy-efficient exports as well as organizing trade missions and educational seminars.  

Questions and Answers

Q:
Do U.S. firms retrofit “green” embassies abroad?

A:
Yes.

Q:
Does ITA have a one-page brochure on RE4I?

A:  ITA recently presented a webinar to U.S. exporters.  For more information, go to export.gov/reee.

Q:
Where do start-up laboratories and the academic world fit into RE4I’s outreach program?

A:
RE4I is not there yet.

Please contact Julius Svoboda at julius.svoboda@trade.gov with further questions or making suggestions/additions to export.gov/reee.  Mr. Svoboda indicated that he would provide a copy of his presentation for INEAP’s web site. 

Discussion

· Department of Energy, Energy Efficiency and Renewable Energy, Industrial Technologies Program, is hosting a leadership meeting mid-June and believes attendees would benefit from hearing about RE41.

· While the National Export Initiative may address this issue, ITA should have a program that supports opportunities to attract U.S. investments for renewable-energy/energy-efficient products that are not available in the U.S.

Regional Innovation Clusters:  A Framework for Building Strong Regional Economies

Speaker:
Hillary Sherman-Zelenka, Program Analyst, Economic Development Administration, Department of Commerce

A regional cluster is a geographically bound network of complementary organizations that leverages a region's unique competitive strengths to create jobs and broaden prosperity.  RICs foster economic development by focusing on unique regional assets to cultivate strong and resilient economies.

There are many players involved in RICs, including:

· Federal agencies,

· Entities involved with business development (e.g., manufacturers, sources of capital, suppliers, and service firms),

· Entities involved with economic development (e.g., nonprofits, coalitions, public infrastructure, and local and State governments),

· Entities involved with workforce development (e.g., community colleges and universities, State/local workforce systems, labor organizations and employers, and community organizations)

· Primary firms (those firms that are developing technology/innovation), and

· Support firms (those firms that support the primary firms).

Current EDA cluster initiatives include:

· Taskforce on advancing RICs,

· Regional innovation acceleration networks,

· Urban RIC pilot project,

· Regional entrepreneurship action plans,

· National geospacial cluster mapping, and

· Registry of organized cluster partnership.

EDA recently awarded a multi-year grant to support the development of a cluster mapping effort.  This effort involves four States (Minnesota, Massachusetts, Oregon, and South Carolina) and hopes to:

· Expand/refine/make more transparent current methodologies for cluster analysis,

· Chronicle cluster initiatives across the country,

· Identify metrics for evaluating RICs,

· Create an easy-to-use web site where all information is accessible.

EDA’s goals are to:

· Identify RICs,

· Evaluate how well RICs work,

· Define best management practices,

· Define metrics,

· Package the information, and

· Make the information accessible and easy to understand.

EDA sponsors a Know Your Region webinar series, a bi-weekly web broadcast that focuses on innovative economic-development tools and strategies in an effort to explore regional and local approaches to economic innovation and competitiveness.  Topics include:

· Mapping the nation’s RICs

· Rural solutions for regional clusters

· Tapping a region’s export potential,

· Incorporating entrepreneurship into regional innovation strategies

· Global trends in regional innovation, and

· State-led RIC initiatives.

For more information, go to www.knowyourregion.org/. 

Question and Answer
Q:
What kinds of resources is EDA looking for?

A:
EDA is looking at better defining mapping tools and identifying regional assets.  EDA needs best-management-practices templates.  EDA needs definitions on what should be included in clusters.

Discussion

· To identify best practices in RIC efforts, EDA needs to connect with the go-to experts; the process involves more than just outreach, but connecting with the proper champions who have networks within networks.

· EDA should be applauded for its efforts.  INEAP members voiced interest in collaborating with EDA.  It was noted that Harvard and Purdue University have cluster programs and that the U.S. Department of Agriculture has proven to be a good partner on rural clusters.

· Clusters do not conform to State boundaries.  Encouraging and supporting economic development in regional areas is important; crossing State boundaries and developing inter-State collaborations are important.

· Funding resources for communities involved in RIC can come from Federal, State, county, and local sources; a coordination/roadmap of funding sources would be beneficial.

Further questions and suggestions on RIC mapping efforts/collaborations may be addressed to Hillary Sherman-Zelenka at hsherman@eda.doc.gov.

Concluding Comments and Announcements

Due to time limitations, newly initiated collaborations, round-robin discussions, and cross-agency collaboration opportunities were not discussed. 

Host and attendees were thanked for their continued support of INEAP and for contributing to the meeting.

Attendees are encouraged to share any type of collaboration tools, such as inter-agency agreements, alliance agreements, memoranda of understanding, or web casts, which can be posted on INEAP’s web site to help foster collaboration efforts.  The web address for INEAP is http://www.ineap.gov/.
Next Meeting

Date:
February 23, 2011

Time:
2:00 – 4:00 p.m.

Host: 
National Association of Counties, 25 Massachusetts Ave, N.W., Washington, D.C.

Attendees

Greg Callman, Department of Energy, Energy Efficiency and Renewable Energy

Cynthia Bennett, Architect of the Capitol

Ryan Bodge, International Trade Center at the Ronald Reagan Building, Office for Trade Promotion

Rolf Butters, Department of Energy, Energy Efficiency and Renewable Energy

Hemi Chopra, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Jason Derleth, National Aeronautics and Space Administration

Doug Devereaux, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Hope Franklin, Department of Commerce, Economic Development Administration

Erik Johnston, National Association of Counties

Alex Jones, Department of Agriculture, Rural Development

Shalley Kim, Architect of the Capitol

Carolyn Kluck, Appalachian Regional Commission

Christa Kuhl, Architect of the Capitol

Michael Lennon, Adlenn

Rodney Liesveld, National Aeronautics and Space Administration

Rochelle Lipsitz, Department of Commerce, International Trade Administration

Daniel Lockney, National Aeronautics and Space Administration

Glynis Long, Small Business Administration, Office of Policy and Strategic Planning

Viondette Lopez, Department of Energy

Carroll Thomas Martin, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Sunni Massey, Department of Commerce, Economic Development Administration

Paul Matthai, Environmental Protection Agency, Office of Pollution Prevention and Toxics

Tom Murray, Environmental Protection Agency, Office of Pollution Prevention and Toxics

Alma Plummer, Department of Commerce, Economic Development Administration

Ajay Rao, Citibank

Hosai Rashid, International Trade Center at the Ronald Reagan Building, Office for Trade Promotion

Trudy Rice, National Association of Counties (on loan from Department of Agriculture)

Kam Shah, Department of Commerce, International Trade Administration

Heidi Sheppard, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Hillary Sherman‑Zelenka, Department of Commerce, Economic Development Administration

Julius Svoboda, Department of Commerce, International Trade Administration

Kevin Thompson, Department of Labor, Employment and Training Administration

Mark Troppe, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

David Widawsky, Environmental Protection Agency, Office of Chief Financial Officer

Tonia Williams, Department of Commerce, Economic Development Administration, Philadelphia Region

On the Phone

John Emond, National Aeronautics and Space Administration

Judyth Kay Gilbert, Overseas Private Investment Corporation, External Affairs and Protocol Office

Beth Kinzer, Northrop Grumman (Department of Defense, Office of the Secretary of Defense)

Ben Vickery, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Meeting Location

International Trade Center and the Ronald Reagan Building

1300 Pennsylvania Avenue, N.W.

Washington, D.C.  20004  

Time and Date

2:00 – 4:00 p.m., January 19, 2011

Assisted by

SciComm, Inc.
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