Interagency Network of Enterprise Assistance Providers 

CHARTER
September 21, 2011
Article I.  NAME

The name of this group is the Interagency Network of Enterprise Assistance Providers (INEAP).

PREAMBLE

INEAP was formed as one response to the growing need for collaboration among federal agencies to speak with one voice when addressing the needs of America’s small and medium-sized businesses.  While not mandated by legislation, the INEAP was formed to address a growing sentiment within the federal government that the federal agencies can be most effective when working together on issues of mutual interests such as sustainability and support to American manufacturing and small businesses.  The INEAP works to coordinate individual agency activities through effective communication and sharing of ideas.  Furthermore, the INEAP encourages communication, interactions and collaborations with other non-federal organizations that can provide insight and information about the people they serve.  INEAP is not an advisory group or, working group.  
Article II.  MISSION

The INEAP is a network of people who work in various federal agencies and private non-profit organizations whose primary mission is to assist small businesses.  The purpose of INEAP is to enable the federal government, its programs and partners to more effectively serve the business community by  increasing awareness and understanding of federal agency initiatives, programs, management tools, field operations, and communication tools, enabling innovative service delivery opportunities, developing collaborations that leverage resources, and sharing best practices in policies and program impact assessment.  
Article III.  GOALS AND OBJECTIVES
The INEAP has three major goals:

· Establish and maintain positive relationships among multiple program representatives

· Use those relationships to learn about the various programs, what each offers, whom they serve, and what collaborations they have with related programs, and

· Use that knowledge to identify and leverage opportunities to collaborate and improve services to small to medium-sized enterprises (SMEs)

The intent of the network is to focus on and support small and medium size businesses in the following areas:
Technical Assistance


Sustainability

Technology Transfer 


Procurement
Business Management Assistance  
Economic Development
Export  




Finance
Workforce Training 


Innovation
Energy Efficiency



Disaster Preparedness 

Environmental improvements
To accomplish this, the INEAP has established the following objectives:

· Enhance the scale, scope and depth of services through knowledge sharing, informational exchanges of best practices and success stories.
· Increase effectiveness of program or initiatives through the integrated collaborations of INEAP.
· Share and implement a variety of communication tools.
· Leverage federal resources for the common good.
· Explore strategic advantages of joint-teaming on service delivery, funding joint grant programs, co-sharing and/or co-locating staff.  Any such activities will be implemented under separate agreements.
· Provide the basis through partnerships for creating uniformed service standards, transferable certifications and impact assessment systems.
· Share client services through collaborative, elearning systems.
· Establish relationships that would allow collective action engagements when needed for critical defense and/or security related issues.
· Become a national virtual network of networks providing services and information maximizing reach and effectiveness of joint services. 
· Explore the establishment of local, state and/or regional INEAP networks.

· Include representatives in the network who will help to further the goals and objectives of INEAP.
Article V.  NETWORK
The INEAP network consists of representatives from various government departments and agencies.   Historically, the Federal agency representatives include the Small Business Administration, Environmental Protection Agency, Export Import Bank and Departments of Agriculture, Commerce, Defense, Energy, Labor, Homeland Security, State, Housing and Urban Development, Justice and Treasury.  
Non-federal representatives may include non-profit organizations and associations that can provide insight and information that will assist in furthering INEAP’s mission to effectively serve the business community.  Examples of non-federal representatives include the Procurement Technical Assistance Centers, Small Business Development Centers, Community Colleges and other business and economic development organizations such as chambers of commerce and economic development councils.  

The non-federal representatives will not provide consensus advice at the INEAP meetings.

INEAP will maintain a roster of all network representatives and their relevant contact information.  No fees are charged and individuals may withdraw at any time.  

Multiple representatives from a federal agency are welcome.
Network representatives who retire or leave their agency or organization may appoint a successor.

Article IV.  NETWORK STRUCTURE
An Executive Core Council, a subset of the INEAP network, will oversee the network.

Collaborative Focus Groups may be formed at any time with approval of the ECC.  A representative from each Collaborative Focus Group will attend INEAP meetings and provide a status report.

Article VI.  EXECUTIVE CORE COUNCIL

Section 1.    There shall be an Executive Core Council (ECC) comprised of INEAP federal agencies representatives, who are career federal employees representing various government departments or agencies.  The ECC shall select a Chair and a Vice Chair.  No member shall have more than one vote on an ECC issue.  

Section 2.  Changes to the Charter:  A majority vote of the ECC is required in order to make a change to this charter.
Article VII.  MEETINGS
Section 1.  The INEAP meetings will be held monthly and at other times as needed to accomplish the groups’ goals.  Meetings are open to the public.  They will be hosted by an INEAP network representative and held at the host location, rotating each month. 
Section  2.  The ECC will meet bi-monthly and/or at other times as needed to accomplish the groups’ goals.  
Article VIII.  OTHER
INEAP is a forum that is designed to optimize the use of federal resources that are focused on small to medium-sized businesses.  It has no authority to direct those resources. 
No consensus advice can be given in the meetings.

