Smart Manufacturing System Characterization Session
Chairs: Dr. Hyunbo Cho, POSTECH (hcho@postech.ac.kr) and  Dennis Brandl, MESA and  BR&L Consulting, Inc. (dnbrandl@brlconsulting.com)
Several global organizations have reported Smart Manufacturing (SM) as an evolutionary strategy and a power of creative economy to improve manufacturing competitiveness. It is based on combining Information and Communication Technologies (ICT) with traditional manufacturing and sharing of real-time data and information among all the stakeholders in a value chain. However, manufacturers are faced with plethora of technologies and ways to improve their manufacturing systems. They need an unbiased tools or guidelines to prioritize their investments. 
In this SMS characterization session, classification of SMS technologies and methods for assessing a manufacturing system, such as the MESA Manufacturing Operations Management Maturity Model, the Supply Chain Readiness Level (SCRL), and the Smart Manufacturing System Readiness Level (SMSRL) being developed at NIST, will be discussed. Improvement direction and future plan will be assessed in order to develop a method and tool, which can recommend control architecture, equipment, sensory devices, software, people to SMEs.  Professionals and researchers who are interested in manufacturing maturity models and business, manufacturing and IT alignment strategy are invited to participate and contribute.

Preliminary Agenda:
April 18
10:30 Opening Plenary
13:30-15:30 Presentations of participants at our session
15:30-16:00 Coffee break
16:00-17:30 Roudtable discussion
· Topic candidate #1: How many factories in our country are ready to be "smart"?
· Topic candidate #2: How many companies in our country are ready to be "smart"?
· Topic candidate #3: What standardization activities are necessary to boost adoption of SM systems?
· Topic candidate #4: What standardization activities are you using to jump start SM systems?
· Topic candidate #5: Are there differences in industries that make some more suitable for SM systems?
· Topic candidate #6: What is the consistency across industries of potential SM system characteristics?
· Topic candidate #7: What are the relationships between the NIST’s SMSRL, MESA manufacturing maturity model, the Supply Chain Readiness Level, how they are related to enabling a smart manufacturing system, how they may be connected/combined/used together, how they may be improved, can a working be formed to work on them?
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April 19
9:00-9:30 Summary and revisit of yesterday's minutes
9:30-10:30 Free discussion to be continued 
10:30-11:00 Make a to-do-list


