


Taskforce Descriptions 
Alternative Assessment Taskforce is developing and piloting a Criteria-based assessment that is not attached to the Baldrige Award process. In this collaborative assessment, examiners would work closely with Criteria champions from the client organization to collect and analyze information on the organization’s processes and results. Initial feedback (in the form of strengths and opportunities to reach a higher level of maturity) would be delivered immediately, followed by an assessment report. The taskforce is now piloting the concept for the assessment, and the pilot of the assessment itself is expected to take place in June or July.
Communications Taskforce is working on consistent, coordinated, integrated, regular messaging. The team is cultivating relationships with external diplomats to craft messages for the community and to answer community concerns through better communication. Communications, including e-mails, blogs, and Web site content, continue to be written to better illustrate two main themes: value of the Baldrige Program and information on the transition. These themes are highlighted on a transition page where new content is continually updated and linked. Success stories show how Award recipients continue to use the Criteria, and team members have joined forces with Alliance partners to better create messages for the entire Enterprise. Key points, including Baldrige’s impact on health care, job creation, and economic impact, have been shared as talking points, and a greater usage and monitoring of social media outlets continue to inform communications.
Legal Authority Taskforce is researching ways to ensure the program's new business model adheres to all laws and ethical practices.  Current areas of emphasis include the authority for copywriting and licensing new products and services, for selling sponsorship opportunities, and for ensuring the proper collection and accounting of new fees and income.
Product Development Taskforce is evaluating and testing new products and services to support the new business model and to ensure program sustainability. Efforts include implementing a service and product design and development process, and launching some near-term offerings. Initially, the taskforce is providing the highly regarded examiner training to individuals and organizations (i.e., nonexaminers) to help them in their journeys to performance excellence. It is also looking at establishing a speakers’ bureau and supporting the efforts of the Alternative Assessment and Sector Learning Task Groups. All of these efforts seek to leverage the Baldrige Program’s intellectual capital and support partners as it works to achieve the organizational mission and ensure the sustainability of the Baldrige Enterprise. 

Sector Learning Taskforce is exploring and building partnerships that give the Baldrige enterprise access to a broader community, beginning with small business and health care. To that end, we have researched the market potential for Baldrige products in both of those sectors, including an enhanced collaborative opportunity with the Association of Small Business Development Centers (ASBDC). The benefits of collaborating with ASBDC would be sustained growth and job creation for its clients, increased sustainability for BPEP and its partners, more and better applications for Alliance programs, and where possible, facilitator or consulting opportunities for Baldrige examiners. The ASBDC partnership will be an addition to the current collaboration agreement that exists between The Alternative Board (TAB), the Alliance, and BPEP. We continue to pursue other possible partnership opportunities, especially in the health care sector.

Sponsorships Taskforce is preparing for the upcoming 24th Annual Quest for Excellence Conference, April 16–18, 2012, and has had lots of success in its efforts to obtain sponsors for the event. We have now surpassed $100k in sponsorship support, with seven silver sponsors at the $10k level and nine other official sponsors for various conference items and events, including the Examiner Recognition Ceremony Reception.  Quest sponsorships help to offset costs for conference expenses and keep registration fees from significantly increasing. Conference attendees benefit from our sponsors who provide conference items, subsidize food events, share their latest advances in performance improvement and information about their products and services. Currently, conference ads are being finalized, and we are working closely with our sponsors to ensure that they are properly acknowledged on our Web site, in the conference program, and during the conference.  
[bookmark: _GoBack]We are also researching other sponsorship opportunities as we prepare for regional conferences, which will be held this fall, and our 25th anniversary celebration in 2013. In addition, the printing of the Criteria for Performance Excellence may be a potential sponsorship opportunity that we are exploring. Over the past couple of months, the Sponsorship Team has been learning, benchmarking, and researching the techniques used by other nonprofit programs for obtaining sponsorships and creating sponsorship packages.    





