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Skill-Based 
Errors 

UNSAFE ACTS 

Errors Violations 

Perceptual 
Errors 

Routine 
Violations 

Exceptional 
Violations 

Decision 
Errors 

² Occur from a lack of… 
² Information 
² Knowledge 
² Experience 



     

  

Skill-Based 
Errors 

UNSAFE ACTS 

Errors Violations 

Perceptual 
Errors 

Routine 
Violations 

Exceptional 
Violations 

Decision 
Errors 

² Result from failures in… 

² Attention 
² Memory 
² Technique 



     

   

Skill-Based 
Errors 

UNSAFE ACTS 

Errors Violations 

Perceptual 
Errors 

Routine 
Violations 

Exceptional 
Violations 

Decision 
Errors 

² Occur in degraded sensory 
environment 

² Misperceptions 
² Misjudgments 



     

   

  

Skill-Based 
Errors 

UNSAFE ACTS 

Errors Violations 

Perceptual 
Errors 

Routine 
Violations 

Exceptional 
Violations 

Decision 
Errors 

² Habitual departures from the 
rules 

² Everybody does it 
² Condoned by management
%



     

    

    

  

Skill-Based 
Errors 

UNSAFE ACTS 

Errors Violations 

Perceptual 
Errors 

Routine 
Violations 

Exceptional 
Violations 

Decision 
Errors 

² Isolated departure from the 
rules 

² Not indicative of an individuals 
behavior 

² Not condoned by 
management 



	

	 	

	

	 	 	 	 	 	
	

	

	 	
	

	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	

	

	 	 	 	 	

Organizational
Influences 

Resource Organizational Operational
Management Climate Process 

Unsafe 
Supervision 

Inadequate Planned Inappropriate Failure To Correct Supervisory

Supervision Operations Known Problem Violation
 

Preconditions for 
Unsafe Acts 

Environmental 
Factors 

Condition of the 
Operator Personnel Factors 

Physical Technological Communication & Fitness for Duty Environment Environment Coordination 

Adverse Mental Adverse Physiological Physical/Mental
State State Limitations 

Unsafe Acts 

Errors Violations 

Decision Errors Skill-Based Errors Perceptual Errors Routine Violations Exceptional
Violations 






