UOCAVA WG Meeting

Minutes – 6/23/10

Members Present:

· John Wack (NIST)

· Marty Herman (NIST)
· Karen Yavetz (NIST)

· Andy Regenscheid (NIST)

· Ben Long (NIST)

· Helen Purcell (TGDC)

· Tammy Patrick (Maricopa County, AZ)

· David Wagner (TGDC)

· Patrick McDaniel (TGDC)

· Doug Jones (TGDC)

· David Baquis (ACCESS Board)

· Jessica Myers (EAC)

· James Long (EAC)

· Matt Masterson (EAC)
· Chair Donetta Davidson (EAC)

· Linda Lamone (TGDC)

· Nikki Trella (Maryland)

· Paul Aumayr (Maryland)

Topics Discussed:

· A brief review of the proposed draft agenda for the July 2010 TGDC meeting.

· Risk Methodology for Voting Systems:

· Regenscheid – one of the items in the FVAP UOCAVA Roadmap is the development of a Risk Management Framework.  At the upcoming TGDC meeting, NIST staff will present an overview of the NIST Risk Management Framework, and we will discuss how this approach can be tailored to voting systems.

· Wack –We will discuss what sorts of risks are acceptable, in terms of UOCAVA voting.  And questions such as: what can we do to ensure that software is working correctly, in ways other than paper audit trail? Etc. 

· Lamone –states are moving forward with electronic delivery of ballots.  Is there anything we can discuss at the upcoming meeting, perhaps a strategy, or solutions/mitigations, with regard to this? 

· NIST has released the Information System Security Best Practices for UOCAVA-Supporting Systems document – this is a technical document, geared toward IT Staff, who runs systems.  But at the end of this month we will release Security Best Practices for the Electronic Transmission of UOCAVA Election Materials, – this document is more geared toward Election Officials.  A draft of this will be posted for public comment at the end of this month (June 2010).  

· December 2008 Threat Analysis on UOCAVA Voting Systems document complements the above mentioned documents. 
· Security Best Practices for the Electronic Transmission of UOCAVA Election Materials document will contain a portion of the model currently used in Arizona.  (It will not include the West Virginia model).

· Timing/Timeline issues – there will be time at the upcoming TGDC meeting to discuss this.

· FVAP Pilot on the MOVE Implementation – Maricopa County has put in to be involved in this Pilot.

· Discussion on EAC’s 2004 Best Practices Document:  Best Practices for Facilitation Voting by U.S. Citizens, Covered by UOCAVA

· Wack – this document has recommendations, called from FVAP material.  

· The TGDC & NIST will be working together on an update to this document. Any ideas/comments right now?

· Lamone & Purcell & staff will review and send comments.

· Question - NIST document that discusses Electronic Transmission of UOCAVA Election Materials (specifically, the material on blank ballot delivery).  How is this material different than what’s included in the EAC’s 2004 document? 

· Answer - The NIST version focuses solely on security.  In our update to the EAC’s document, we will examine additional concerns.

· UOCAVA Workshop in August – NIST/EAC/FVAP

· August 6 & 7:  Day 1 – Invited speakers & panels.  

Day 2 - Breakout sessions (3 small groups).

· We’d like to end the workshop with some documentation that EAC, NIST, & FVAP can use in future UOCAVA voting work.
· Purcell – won’t be at the upcoming TGDC meeting.  Staff will be watching the webcast, and will be available via phone if need be.

· The group agrees not to hold our WG meeting next week, since the TGDC is 2 weeks away.  These WG meetings will resume after the TGDC meeting. 
· Conclusion of the meeting at 3:45 PM EST

