UOCAVA Working Group Meeting Minutes: 11/17/2011

Attendance:
	Organization
	Attendees

	EAC
	Brian Hancock, Josh Franklin

	Maricopa County, AZ
	*Tammy Patrick, Hellen Purcell

	Maryland State Board of Elections
	*Nikki Trella, Paul Aumayr

	NIST
	*Andrew Regenscheid, Belinda Collins, *Benjamin Long, Bill Burr, David Flater, John Kelsey, *Nelson Hastings, Kristen Greene, Sharon Laskowski

	TGDC
	Don Merriman, Don Palmer, Doug Jones, *Linda Lamone, *Matt Masterson, Ed Smith, *David Wagner

	
	

	FVAP
	*Joel Rothschild, David Bierne


Summary of Essential Highlights and Conclusions:
1. Discussed possible ways of expressing and defining likelihood and impact quantitatively and qualitatively.

2. Andrew suggested possibly splitting out impact/likelihood on this basis (transaction vs. system).
3. David Wagner suggested adapting the insurance concept of annualized loss rate.

4. Might be useful to initially narrow analysis to a single election or single election type (such as a presidential election).
5. Need for ways to model very high and very low as well as, in general, to consistently distinguish between the different likelihood categories (very low, low, med, high, very high, etc)

6. Various suggestions:  select useful qualitative categories, consider the role of time relative to each event (how many over time X? Or, alternatively, how quickly or slowly do such events tend to occur?),  localized vs. global (systematic) errors, don't just focus on the quantitative without leveraging the qualitative (and vice versa).
7. Brainstormed the concept of impact relative to Andrew's suggested 4 categories.

8. Andrew considering the usefulness of the relation between impact and scale.

9. Need hard data on the identified risks on which to make stronger inferences.
Action Items / Take-Aways:
1. Andrew et al - Develop thoughts about the relationship between impact, scale, and related ideas (such as "annualized loss rate").
2. Andrew et al - Identify/locate/share hard data on risks with the group.
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