UOCAVA Working Group Meeting Minutes: 11/03/2011

Attendance:
	Organization
	Attendees

	EAC
	Brian Hancock, *Josh Franklin

	Maricopa County, AZ
	*Tammy Patrick, *Hellen (Purcell)

	Maryland State Board of Elections
	*Nikki Trella, *Paul Aumayr

	NIST
	*Andrew Regenscheid, Belinda Collins, *Benjamin Long, Bill Burr, *David Flater, John Kelsey, *Nelson Hastings, *Kristen Greene, Sharon Laskowski

	TGDC
	*Don Merriman, Don Palmer, Doug Jones, *Linda Lamone, Matt Masterson, *Ed Smith

	
	

	FVAP
	*Joel Rothschild, David Bierne


Summary of Essential Highlights and Conclusions:
1. Andrew gave an overview of the upcoming TGDC meeting's agenda.

2. Helen can't attend. Wants to send Tammy instead. (Is this OK? Nelson will check.)
3. Discussed high-level risk analysis activities and then specific risk tables.
4. Overall approach: break up remaining risk table analysis into work based on small teams.

a. Processes 1&2 - Matt Masterson

b. Processes 3&4 - Nikki Trella
c. Processes 5&6-  Ed Smith
5. 
Basic plan: look at EAC/FVAP reports and estimate relevant parameters of risks.

6. Specific considerations discussed:

a. Josh looked at survey data ; found ~ 5 categories as to why ballots not received in time
b. Joel/FVAP have an in-house stats guy as well as a DoD team analyzing reports and other data, attempting to formulate relevant mathematical models; might have some input by the TGDC meeting.

c. Andrew mentioned the importance, across all the work, to provide justification as to why some likelihoods/etc were chosen over other competing alternatives.

d. Tammy suggested that even if we have survey data, people may vary in how they respond to / interpret questions. (i.e., can't assume survey responses were reported consistently)
e. Intention vs. Error
f. Various anomalies: no postage, incorrect address (outgoing/incoming) WRT election office, mistakes in duplication, voters with 2 addresses (risk of double-voting), name changes, getting married, very similar names, printing errors, incompatible printer scan codes, candidate withdrawal, candidate death, change in law due to legislature, USPS not following procedures, ballots not delivered, ballots delayed in delivery,

Action Items / Take-Aways:
1. Nelson - Ask if it's ok if Tammy goes instead of Helen

2. Matt Masterson/Ed Smith/Nikki Trella - Work with Andrew on risk diagram processes
3. Josh - Take risks he identified in reports/surveys and put them into risk tables.
4. Joel -  Report in when have more info from stats/data-analysis folks.
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