UOCAVA Working Group Meeting Minutes: 10/20/2011

Attendance:
	Organization
	Attendees

	EAC
	Brian Hancock

	Maricopa County, AZ
	*Tammy Patrick

	Maryland State Board of Elections
	*Nikki Trella, Paul Aumayr

	NIST
	*Andrew Regenscheid, Belinda Collins, *Benjamin Long, Bill Burr, *David Flater, John Kelsey, *Nelson Hastings, *Kristen Greene, Sharon Laskowski

	TGDC
	*Don Merriman, Don Palmer, Doug Jones, *Linda Lamone, *Matt Masterson

	
	

	FVAP
	*Joel Rothschild, David Bierne


Summary of Essential Highlights and Conclusions:
1. Reviewed the risk-assessment approach with the group.

2. Noted that MD had provided the kind of valuable feedback regarding the risk analysis process diagrams and associated risk tables that could and should be duplicated.

3. Also noted that the EAC and FVAP had recently put out reports providing useful information (and some data) relevant to the risk analysis discussions/efforts.

4. Discussed issue of assessing/assigning impact -- especially distinction between high and moderate.  Joel offered some discussion/possibilities regarding mathematical modeling. Other discussions considered the effects of close races across all categories and noted their effect influenced even the "small" impact category. Election ties were also discussed.
5. Discussed possibilities for assessing risk in the military mail system. This included discussion of some of the issues - especially in timeliness on both the sending and return path where the primary known bottlenecks were the election official timeliness (sending) and the voter timeliness (returning). The group seemed to agree that more information about the risks and processes in the mailing system would help the work. Andrew mentioned that he'd likely talk to the military postal agency (MPSA) and solicited ideas for questions to ask them. 
6. Nikki (from MD) shared with the group how they went about constructing risk-tables and analyzing different process diagram scenarios.

7. Matt M - suggested the FVAP and the EAC attempt to see if they could leverage some of the data from their respective reports in assessing likelihood and impact for each of the identified risks.

8. Andrew suggested that everyone in the group try to assess these things and provide their input by COB next Friday for him to then integrate and later share with the group.

9. Andrew expressed that, before the TGDC meeting, he'd like the group to come to consensus on how they planned to determine likelihood and impact for identified risks.
Action Items / Take-Aways:

1. Andrew/Nelson - Talk to MPSA about military postal systems and brief the group.

2. Nelson - Identify TGDC agenda and share with the group.

3. Everyone - Review MD's risk-analysis work as a template and analyze the risk process diagrams, filling in any gaps in the risk tables. Provide to Andrew by COB, Friday, October 28.

4. Andrew - Integrate inputs and share with group.
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