UOCAVA Working Group Meeting Minutes: 09/08/2011

Attendance:

	Organization
	Attendees

	EAC
	Josh Franklin

	Maricopa County, AZ
	Tammy Patrick

	Maryland State Board of Elections
	Nikki Trella, Paul Aumayr

	NIST
	Andrew Regenscheid, Bill Burr, David Flater, Nelson Hastings, Kristen Greene, Sharon Laskowski

	TGDC
	Don Merriman, Don Palmer, Linda Lamone, Matt Masterson, Ed Smith

	
	

	FVAP
	Joel Rothschild


Summary of Essential Highlights and Conclusions:
1. Reminder to working group members to e-mail Andrew if they are unable to join a teleconference. 
2. The expected output of the group’s UOCAVA risk assessment is a report identifying risks in each step of the process diagrams.  The focus of this initial effort is just on identifying risks in the current VBM and electronic ballot delivery processes- not to do a risk assessment on Internet voting.
3. Significant discussions on what data is available on risks to UOCAVA voting.  Don Merriman pointed to the data collected for the EAC UOCAVA reports.
4. Don Palmer pointed out that UOCAVA voters face different risks with different impacts than polling place voters.  The polling place provides some protections, particularly against mistakes voters can make.

5. The EAC and FVAP post-election surveys may be able to provide some useful information for the risk assessment.  They are expected to be released in the coming months.

6. The group discussed the level of detail of the data in those reports.  Andrew does not believe it is  fined-grained enough to be useful for assigning impact and probability estimates to risks.  

Action Items / Take-Aways:
1. Discuss options for conducting the risk analysis
2. TGDC members should look at what data they have on risks to UOCAVA voting.

3. TGDC members should submit comments on the competition proposal
