Technical Guidelines Development Committee (TGDC) Meeting

July 9, 2004

Agenda

Morning Overview Session
9 am     Introduction and Administrative Details- Dr. Arden Bement (NIST)
· HAVA mandate and NIST Director’s role 

· Motion to adopt Roberts Rules of Order

· Motion to Adopt Agenda

· Appointment of TGDC Project Director (Eustis) and Counsel & Parliamentarian (Burkhardt)

· Review HAVA Responsibilities and Schedule for TGDC Deliverables
· Funding Issues


9:20  am    EAC Chairman Soaries Addresses TGDC

· Introduces EAC Commission and explains EAC Roles

· Charges TGDC with building on Human Factors Report and current FEC/EAC Voluntary Voting System Standards

· Opportunity for EAC Commissioners Comments to TGDC


10:10am   TGDC Members Provide Brief Remarks – Committee with Bement Intro
            -    Each TGDC member has the opportunity to explain (briefly) why
                  they agreed to serve and what they see as a successful outcome for 
                  the Committee’s work


10:40 am
 TGDC Support Mechanism – Eustis, Burkhardt, McKenna
· Welcome/TGDC Secretariat Logistics – (Eustis)

· TGDC Procedural Rules, FACA Responsibilities and Potential Conflicts of Interest  - (Burkhardt, McKenna)    
· Q and As with TGDC members on above issues


11 am            Break
“Organizational” Session and Working Lunch

11:30 am      TGDC Chair’s Recommended “Procedural Roadmap” – Dr. Arden Bement
· Review of Specific HAVA Requirements for TGDC

· Review of Chair’s TGDC Organizational Recommendations 

11:50 am       Motion to Approve Recommended Organizational Recommendations as a “Procedural Road Map”, followed by discussion and debate- Committee


12:30 pm     Consideration of Motions to Amend and Adopt Procedural Road Map- Committee


1:10 pm   Discussion of Major Issues and Timelines: How Do We Get This Done?- Committee

· Discuss Prioritization  Time frame; (Pre and Post 2006)
· Users and Voting  process
· Phased Approach Work Plan  
· Next Steps
2:10 pm    Background Briefings- NIST Staff
· Human Factors Report- Laskowski

· Current Inter Agency Security Test programs- Lee

· Writing Quality Specifications- Skall 

· National Software Reference Library- White

· Accreditation Program- Alderman


3:00 pm          Closing Comments- Dr.  Bement


-   Adjourn
