NIST Handbook 143 recognized laboratories are to randomly select a completed Mass Echelon III work task and audit its conformance from start (i.e., contract review) to finish (i.e., return of the artifact to the customer) to their quality management system (QMS).  SWEDAC DOC 05:6 (2019) defines a vertical audit as a detailed inspection to ensure that all elements of the management system have been introduced when performing specific testing/calibration/inspection.
	Assessment Start and Completion Date:
                                                    
	Assessor(s):
                 

	Description of Work Task Assessed:

 
	Date of Work Task Acceptance by Laboratory:
 

	Executive Summary:

















	                                                               Laboratory    ______________________

	OWM Special Technical Audit
Vertical Audit Task Form
	Audit Year 	              	




	
	
	1 of 4



	Major Workflow Categories
Add additional categories and sections as needed.
	References
Is the procedure documented? What procedures and sections in the QMS docs?
	Objective Evidence
(1) Consider the questions provided in the workflow categories.
(2) What was reviewed/observed that demonstrates implementation and conformity to the lab’s policy and procedure referenced? 

	Related workflow ISO/IEC 17025 Sections
	Conformity
Opportunity for improve-ments.
OK, C, X


	Contract Review
· Was the customer communication and scheduling process effective?
· Does the lab have suitable CMCs (e.g., accreditation, recognition, standards, staff, etc)?
	
	
	4.1, 4.2, 6.1, 6.5, 7.1, 7.5, 7.11, 8.2, 8.3, 8.4
	

	Intake and Preparation
· How and who (i.e., title) received the artifacts from the customer?
· Were the artifacts allowed to equilibrate in the calibration space? If so, what period of time?
· How were artifacts prepared for calibration?
	
	
	6.2, 6.3, 6.4, 7.4, 8.2, 8.4
	

	Measurement
· Is the procedure followed a national procedure? Are supplements included? 
· When was it validated?
· Were environmental conditions satisfied?
· When were standards last calibrated?
	
	
	6.2, 6.3, 6.4, 6.5, 6.6, 7.2, 7.5, 7.7, 8.4
	

	Data Reduction and Processing
· What system was used to process the data? 
· When was it validated?
· Is the measurement equation current?
	
	
	6.2, 7.2, 7.5, 7.11 8.3, 8.4 
	

	Measurement Assurance
· Were check standards used? Do they have an independent calibration?
· Were control and/or standard deviation charts used and updated?
· Were PTs completed according to NISTIR 7082 (2026) in this measurement area?
	
	
	6.2, 6.6, 7.5, 7.7, 7.11, 8.3, 8.4
	

	Uncertainty Budget
· How does this instance of calculated uncertainties differ from those of your scope submission? 
· Were the artifacts evaluated for conformity?  What accuracy class? Did the assessment impact the customer?
	
	
	6.2, 7.5, 7.6, 7.11, 8.3, 8.4
	

	Calibration Certificates
· How was the certificate generated?
· Was it timely?
· How was it evaluated?
· Does the certificate comply with 17025 and SOP?
· Who signed it? Do PT certificates differ from customer certificates? If so, how?
	
	
	6.2, 7.2,  7.8, 8.3, 8.4 
	

	Artifact Return
· How were the artifacts returned? Was it timely?
· Was a procedure followed?  When was the procedure last reviewed for adequacy?
· What communication occurred between customer and lab?
· Was payment timely?
	
	
	6.2, 7.4, 7.5, 8.3, 8.4
	

	Customer feedback
· Was feedback solicited and received?
· Was it a complaint? 
· What is the lab’s feedback solicitation process?  Is it effective?
	
	
	7.5, 7.9, 8.4, 8.6
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



