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EMPLOYEE RIGHTS
AND RESPONSIBILITIES

Improve communication to employees
of their safety rights and responsibilities.

MANAGEMENT OBSERVATIONS

Incorporate discussions of safety culture
issues into management observations.

PERFORMANCE APPRAISALS

Re—emphasize the importance of employees
receiving safety performance feedback during
performance appraisals.
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Report regularly to VCAT on NIST’s safety improvement efforts.
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WORKPLACE INCIDENT CONTINUAL SAFETY
INSPECTIONS REPORTING LEARNING




Workplace Inspections

Clear roles & responsibilities

Minimum frequencies
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Trained OU inspectors

OU-led inspections with
Safety Office notification
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Workplace Inspections
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2014 NIST Safety Climate Survey

A large majority of respondents
agreed that reporting incidents helps

improve safety at NIST.

Less than half of respondents use
incident reports for lessons

learned.
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Apparent disconnect between
perceived value and practical
application.



Opportunities for Improvement

Improve @ Improve Sharing
What’s Reported Lessons Learned

@ Improve Incident
Investigations



Additional Program Improvements

Clarify incident types @ Increase reporting

of “near misses”
Exclude unsafe
conditions

Streamline reporting Provide additional
of simple incidents tools/resources

Implement corrective
action tracking system
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@ Focused building blocks

Spaced out over time
@ Less time disruptive
Accessible




Microlearning Strategy

Internal and
external incidents

Critical-thinking
exercises

E Video

Peer-to-peer
Q conversations

Workplace
inspection data

Management/staff
observations




E] Microlearning Strategy

Balanced Targeted
* Ensure no one receives  Build targeted lists

too many or too few using Safety Education
* Over time, reinforce all and Training application

requirements

Continually Evaluate and Improve

» Track open rates and engagement and adjust strategy
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Minutes

Targeted and
personalized

Motivated by
incidents and
inspection data

Two-minute
“how to” video

NIST Safety

/

A NIST Safety Minute

CHECK YOUR KNOWLEDGE ON SAFELY Ctyogen Satety Program
TRANSFERRING CRYOGENS

Manager Mike Blumer

Hi Rich,

Got a minute? As a cryogen user at NIST, | wanted to

make you aware of recent incidents at NIST involving

the transfer of liquid nitrogen. In the past 18 months

NIST researchers were hand pouring liquid nitrogen

(LN2) through a plastic funnel into an instrument when Coniict e Cymgon Sakely

the funnel shattered spreading pieces of it throughout the =~ Program Manager Mike
work area Blumer. Mike take a look at
your set up and answer any
safety questions you may have
about warking with cryogens.
NIST Cryogen Safety Practices Email
michaal blumer@nistaov

Call: 303-497-4674

Review NIST guidance on how to safely
transferring cryogens. Learn about the
safest methods and hazard control
measures.

Watch Video: How to Hook Up a Transfer Hose

Safety
Support



& Learning On Demand

Over time, we will build
a library of quick
reference materials on
specific topics that can v

be easily accessed by
staff members who
want a refresher.
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