Memorandum

Date:

March 1, 2005

To:

Chair and Members



Technical Guidelines Development Committee (“TGDC”)

From:

Craig S. Burkhardt, TGDC Parliamentarian

Re:

Meeting Procedures

This memorandum explains the intentions of Dr. Semerjian regarding the conduct of TGDC proceedings on March 9, 2005.  Included is a discussion of how business will be presented, and how TGDC members can effectively participate in the process.

This will be a public meeting of a federal advisory committee.  Various notices and other administrative tasks have been accomplished so that the proceedings will comply with applicable statutes.  Further, directives of the Election Assistance Commission (“EAC”) and TGDC to conduct matters with as much transparency as possible have been observed.  The meetings will take place pursuant to Roberts Rules of Order, Newly Revised; to the extent such rules are consistent with the Help America Vote Act (“HAVA”).  Only members of the TGDC may speak during the meeting, with the exception of guests or staff invited to provide information or clarification.  Members of the public who have comments on the proceedings or any other aspect of TGDC operations are invited to share these comments by visiting the TGDC web site at “vote.nist.gov”.

The Meeting in Brief
After introductory information and the normal parliamentary consideration of quorum, agenda, minutes, and logistical matters, a brief discussion of how National Institute of Standards and Technology (“NIST”) staff have prioritized work product in response to the TGDC Resolutions adopted during previous TGDC meetings.  You will be encouraged to share your thoughts regarding these priorities at that time.  The remainder of the meeting will principally consist of considering Preliminary Reports of NIST in response to the TGDC Resolutions.  Finally, new TGDC Resolutions can be moved and considered for adoption.
Preliminary Reports

Each TGDC member has received written work product grouped into eight topics.  This information is also posted publicly on the NIST website.  A presentation will be made by NIST staff on each topic, and the combination of the applicable written work product and live presentation is the “Preliminary Report” on that topic.  Each Preliminary Report responds to specified TGDC Resolutions adopted during previous TGDC meetings.

The purpose of the Preliminary Report review is to assure that NIST staff is developing its work product in accord with the intent of the TGDC as expressed in the TGDC Resolutions.  At the conclusion of each presentation, TGDC members can ask questions of the NIST staff presenter, and will be provided an opportunity to discuss potential supplemental directions or corrections.  The TGDC may also be requested to consider or choose between alternative approaches.  If supplemental directions or corrections are necessary, the Chair will attempt to obtain unanimous consent on the matter.  If unanimous consent is not possible, an oral or written motion stating supplemental directions or corrections may be made.

If no supplemental directions or corrections are issued with respect to a Preliminary Report, NIST staff will continue to develop technical support and related work product consistent with the Preliminary Report.

Preliminary Reports, and work product that is developed in connection with them, do not form part of the initial set of recommendations to the EAC, unless specifically adopted as such during future meetings of the TGDC.

Proposed TGDC Resolutions

After the Preliminary Reports are considered, the process of moving, considering, amending and adopting newly proposed TGDC Resolutions will take place.  Resolutions drafted by TGDC members with the assistance of staff are included in your materials, and are publicly posted on the TGDC web site.  These are numbered consecutively, such as “1-05 and 2-05”, the “05” digit identifying the year of introduction.  At the time of this writing, two new TGDC Resolutions have been presented for consideration.  While the TGDC has strongly urged its members to provide copies of proposed TGDC Resolutions to fellow members and NIST in advance of meetings, members are not required to do so.
I recommend you read each proposed TGDC Resolution in advance of arrival – particularly those originating from members of the subcommittees to which you do not belong.  Each resolution takes a policy position, usually on one or more technical issues.  This position is followed by specific requests to NIST for technical support.  Typically technical support involves research and drafting activities.  Some resolutions are advisory to the EAC, and do not request technical support from NIST.  All resolutions are subject to being revised at any time, including during the course of the meeting.

The newly proposed resolutions will be moved for consideration by the proposing member at the invitation of Dr. Semerjian, by stating:

“I move for adoption of Resolution 3-05”.

Dr. Semerjian will then ask for a second to each motion.  Any TGDC member can second any motion by stating:

“I second the motion”.

After a motion has been moved and seconded, Dr. Semerjian will recognize the applicable subcommittee chair to explain the essential content of the resolution.  Speakers are requested to keep their explanation to approximately 5 minutes.  A timekeeper quietly will inform a speaker when the 5-minute time has been reached.  After the explanation, a period of discussion will take place, during which Dr. Semerjian will recognize TGDC members to ask questions and comment on the merits of the resolution.  Occasionally, an involved member of the NIST staff may be requested to provide factual information.  

If, during the course of discussion, a TGDC member wishes to amend a resolution, the member may do so by proposing alternate wording:

“I move that the word ‘required’ on line three be changed to the word ‘optional’ ”.

Dr. Semerjian will always restate any motion, or ask the parliamentarian to do so.

Motions to adopt or amend must receive the votes of at least 8 TGDC members to pass.

NIST Work Product and Future Meetings
Newly adopted TGDC Resolutions will be forwarded to NIST for technical assistance.  NIST will attempt to provide the technical assistance requested, and render draft work product to TGDC members.  This draft work product will be made public in compliance with statutory requirements.  TGDC members should review the draft work product to assure accuracy and compliance with the intent of the adopted TGDC Resolution, and share suggestions for revision during an upcoming TGDC meeting.  Eventually, the TGDC will vote during a TGDC meeting on whether to adopt the work product as a portion of the initial recommendations to the EAC.   
