Memorandum

Date:

January 14, 2005

To:

Chair and Members



Technical Guidelines Development Committee (“TGDC”)

From:

Craig S. Burkhardt, TGDC Parliamentarian

Re:

Meeting Procedures
This memorandum explains the intentions of Dr. Semerjian regarding the conduct of TGDC meeting proceedings on January 18 and 19, 2005.  Included is a discussion of how business will be presented, and how TGDC members can effectively participate in the process.

This will be a public meeting of a federal advisory committee.  Various notices and other administrative tasks have been accomplished so that the proceedings will comply with applicable statutes.  Further, directives of the Election Assistance Commission (“EAC”) and TGDC to conduct matters with as much transparency as possible have been observed.  The meetings will take place pursuant to Roberts Rules of Order, Newly Revised; to the extent such rules are consistent with the Help America Vote Act (“HAVA”).  Only members of the TGDC may speak during the meeting, with the exception of guests or staff invited to provide information or clarification.  Members of the public who have comments on the proceedings or any other aspect of TGDC operations are invited to share these comments by visiting the TGDC web site at “vote.nist.gov”.
Resolutions

After introductory information and comments shared by representatives of the EAC, the process of moving, considering, amending and adopting resolutions will take place.  Resolutions drafted by TGDC members with the assistance of staff are included in your prepatory materials, and are publicly posted on the TGDC web site.  These are numbered consecutively as “1-05 and 2-05”, the “05” digit identifying the year of introduction.

The first resolution presented (1-05) will detail the process the National Institute of Standards and Technology (“NIST”) is expected to follow in providing technical assistance to the TGDC after substantive resolutions have been adopted.  It discusses matters such as what NIST staff members should do if, in the course of providing technical assistance, a mistake in a resolution is discovered.
The remaining 33 resolutions embrace substantive TGDC business.  I recommend you read each in advance of arrival – particularly those resolutions originating from members of the subcommittees to which you do not belong.  Each resolution takes a policy position, usually on one or more technical issues.  This position is followed by specific requests to NIST for technical support.  Typically technical support involves research and drafting activities.  These resolutions are subject to being revised at any time, including during the course of the meeting.
Note that the resolutions are grouped by subcommittee subject matter, and will be presented in the order of Human Factors, Security, and Core Requirements.  The order of resolutions within a given subject area will be determined by the subcommittee chair.  TGDC members who have other resolutions to present should discuss the matter with the applicable subcommittee chair, so that the new resolution can be considered in logical order.  Resolutions that do not relate to a subcommittee subject matter would be considered during “Other Business” on Wednesday.

The substantive resolutions will be moved for consideration by the chair of the applicable subcommittee at the invitation of Dr. Semerjian, by stating:

“I move for adoption of Resolution 3-05”.

Dr. Semerjian will then ask for a second to each motion.  Any TGDC member can second any motion by stating:

“I second the motion”.

After a motion has been moved and seconded, Dr. Semerjian will recognize the applicable subcommittee chair to explain the essential content of the Resolution.  Speakers are requested to keep their explanation to approximately 5 minutes.  A timekeeper quietly will inform a speaker when the 5-minute time has been reached.  After the explanation, a period of discussion will take place, during which Dr. Semerjian will recognize TGDC members to ask questions and comment on the merits of the Resolution.  Occasionally, an involved member of the NIST staff may be requested to provide factual information.  
If, during the course of discussion, a TGDC member wishes to amend a resolution, the member may do so by proposing alternate wording:

“I move that the word ‘required’ on line three be changed to the word ‘optional’ ”.

Dr. Semerjian will always restate any motion, or ask the parliamentarian to do so.

Motions to adopt or amend must receive the votes of at least 8 TGDC members to pass.
NIST Work Product and Future Meetings
Adopted resolutions will be forwarded to NIST for technical assistance.  NIST will attempt to provide the technical assistance requested, and render draft work product to TGDC members.  This draft work product will be made public in compliance with statutory requirements.  TGDC members should review the draft work product to assure accuracy and compliance with the intent of the adopted resolution, and share suggestions for revision during an upcoming TGDC meeting.  Eventually, the TGDC will vote during a TGDC meeting on whether to adopt the work product as a portion of the initial recommendations to the EAC.   
