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Host

Environmental Protection Agency (EPA) 
Purpose of INEAP

Monthly forum where business and technical-assistance program-partnership catalysts meet in support of small businesses to initiate relationships and exchange information across organizational boundaries for the purposes of leveraging public-private resources and promoting innovative activities that accelerate domestic economic development.

Welcome and Opening Remarks

Attendees were welcomed to the September 2011 INEAP meeting convened at EPA located at 1201 Constitution Ave., N.W., Washington, D.C.  After an introduction from EPA, the meeting continued with topics on 1) Collective Impact; 2) the INEAP Charter; and 3) Newly Initiated Collaboration/Roundtable Discussion.

Speakers:  Matt Bogoshian, Environmental Protection Agency, Office of Chemical Safety and Pollution Prevention


George Wyeth, Environmental Protection Agency, Office of Policy
Pollution Prevention Week

EPA celebrated Pollution Prevention Week September 19-25, 2011 (www.epa.gov/p2week/).  During the week, EPA launched its new Green Products portal (www.epa.gov/greenerproducts), which is a website that allows users to easily learn about products that prevent pollution and protect the environment.  Other programs highlighted during Pollution Prevention week included:

· EPA’s Design for the Environment’s (DfE’s) Safer Product Labeling Program (www.epa.gov/oppt/dfe/pubs/projects/formulat/saferproductlabeling.htm), which recognizes over 2,500 products that are safer to use for people and the planet.

· The continued successes of E3 (Economy, Energy, and the Environment) (www.e3.gov/) and the Green Suppliers Network  (www.greensuppliers.gov/), where EPA and manufacturing.com (www.mfg.com) hosted a webinar September 22 on E3 and the Green Suppliers Network.   In FY2010, these two programs prevented 92 million pounds of hazardous waste, reduced the use of 40 million gallons of water and 2,568 BBTu’s of energy, and saved manufacturers over $11 million.  EPA’s E3 program, which has been a coordinated Federal (Department of Commerce (DOC), Department of Energy (DOE), Department of Labor (DOL), and the Small Business Administration (SBA)) and local technical-assistance initiative, is welcoming the Department of Agriculture  (USDA) and its extensive extension network as an additional partner.  And, the White House Council on Jobs and Competitiveness is recognizing E3 as a model for creating jobs.    

INEAP Subgroup – Sustainable Manufacturing Initiative 

· As noted in July’s INEAP meeting, International Trade Administration’s Sustainable Manufacturing Initiative (SMI) is being transitioned to be an INEAP Subgroup, much like INEAP’s Metrics Subgroup.  EPA has offered to chair INEAP’s new SMI Subgroup and will continue to foster many of ITA’s initiatives, such as the Sustainable Business Clearinghouse and its Sustainable Manufacturing Metrics Toolkit.  The INEAP SMI Subgroup held its kick-off meeting September 15, 2011, with representatives from EPA, DOE, DOC, and the National Aeronautics and Space Administration in attendance.  The Subgroup’s Steering Committee will be meeting in the near future to define the Subgroup’s agenda and to schedule the Subgroup’s next meeting.  

Collective Impact

Speakers:  John Kania, FSG Group

Dane Smith, FSG Group

Adeeb Mahmud, FSG Group    

Collective impact can help companies become more competitive.  Collective impact is about collaboration, among businesses, the community, and stakeholders.  Common questions are: “What is the strategic role of the government in collective impact?” and  “What does it take to solve complex social problems at scale?”

The number one barrier to large-scale social change is isolated impact.  Isolated impact is an approach in which finding and funding a solution involves a single organization, with the hope that the most effective organizations will extend their impact more widely.  However, there is little evidence that isolated initiatives are the best way to effect change in today’s complex and interdependent world.  

Shifting from isolated impact to collective impact is not just a matter of encouraging more collaboration or public-private partnerships.  It requires a systemic approach that focuses on the relationships between organizations and the progress toward shared objectives.  Successful collective impact typically meet five conditions:

· Common agenda – cross-sector participants must have a shared vision for change, one that includes a common understanding of the problem and a joint approach to solving the problem through agreed-upon actions.

· Shared measurement systems – collecting data and measuring results consistently on a short list of indicators across all participating organizations ensures that all efforts remain aligned and enables participants to hold each other accountable and to learn from each other’s successes and failures.

· Mutually reinforcing activities – collective-impact initiatives depend on a diverse group of stakeholders working together; each stakeholder’s efforts must fit into an overarching plan of action.

· Continuous communication – developing trust among nonprofit organizations, corporations, and government agencies is a monumental challenge, which can only be achieved through regular meetings and constant communications.

· Backbone-supporting organizations – the expectation that collaboration can occur without a supporting infrastructure is one of the most frequent reasons for failure.

Successful Collective-Impact Initiatives

· Collective impact has proven successful in improving education throughout greater Cincinnati, Ohio, and northern Kentucky.  Strive, a nonprofit organization, brought together a core group of 300 community leaders (private and corporate foundations, city government officials, school district representatives, presidents of universities and community colleges, and executive directors of education-related nonprofit and advocacy groups) who decided to abandon their individual agendas in favor of a collective approach to achieving student achievement.  Strive focused the entire educational community on a single set of goals, measured in the same way.  Despite the recession and budget cuts, Strive, which had a strong mentoring component, has seen positive trends in high-school graduation rates and fourth-grade reading and math scores.  

· Elizabeth River Project’s mission is to clean up the Elizabeth River in southeastern Virginia, which for decades had been a dumping ground for industrial waste.  The cross-sector initiative has engaged more than 100 stakeholders, including the city governments of Chesapeake, Norfolk, Portsmouth, and Virginia Beach, Virginia, the Virginia Department of Environmental Quality, EPA, the U.S. Navy, and dozens of local businesses, schools, community groups, environmental organizations, and universities, in developing a plan to restore the river.  Fifteen years later, more than 1,000 acres of watershed land have been conserved or restored and pollution has been reduced by more than 215 million pounds. 

· Another example of a successful collective-impact initiative is Shape Up Somerville, a citywide effort to reduce and prevent childhood obesity in elementary-school children in Somerville, Massachusetts.  The program engaged government officials, educators, businesses, nonprofits, and citizens in collectively defining wellness and weight-gain prevention practices.  Schools agreed to offer healthier foods, teach nutrition, and promote physical activity.  The city organized a farmers’ market and provided healthy-lifestyle incentives, such as reduced gym-membership fees for city employees.  And, sidewalks were modified and crosswalks repainted to encourage more children to walk to school.  The result has been a statistically decrease in body mass index among the community’s young children.

FSG commends E3 on its cross-sector successes and hopes to learn and apply E3’s model to FSG’s research on collective impact.

Discussion

· Setting a common agenda/“setting the table” is critical.  Trying to accommodate a multitude of interested parties is difficult.  Setting a common agenda can be context driven if appropriate representatives are involved.  Must have on-going input/communications among all participants.   

· Community readiness is important.  Good intentions are not always successful.  Understanding the local environment is important.  If a large government agency is involved, need to build in flexibility.

· Building trust is important.  How do communities deal with trust, especially if the Federal government is involved?  

· The backbone organization plays the key role in setting the common agenda.

· Government mindset needs to be changed.  Many government projects are based on isolated impact despite the fact that collective impact would yield more effective and expansive results.

· Buy-in for collective impact among organizations must be top down and bottom up.

· Isolated impact can feed into collective impact.

· Should a community be defined by geography, population, industry, or issue?  

· Collective impact is seeking systemic change.  If seeking national change, change starts with local communities. 

· The White House Council for Community Solutions consists of a diverse group of public, private, nonprofit, and philanthropic cross-sector leaders whose focus is to connect youth to education, employment, and ongoing civic participation by catalyzing resources to support effective community-based solutions.

· EPA plays a key role for  the U.S. Green Building Council (USGBC), which is committed to a prosperous and sustainable future through cost-efficient and energy-saving green buildings.  EPA provides the backbone, technical assistance, setting of standards, and leverage for action for USGBC, which predicts that greater building efficiency can meet a major percentage of future U.S. demand for energy, and a national commitment to green building has the potential to generate millions of American jobs.  USGBC’s diverse constituency includes government agencis, builders, environmentalists, corporations, nonprofit organizations, elected officials, concerned citizens, teachers, and students.   

· Department of Housing and Urban Development, Department of Transportation, DOL, DOC, and SBA are collaborating in Strong Cities, Strong Communities.  Federal appropriations for this initiative is critical.  The initiative aims to strengthen neighborhoods, towns, cities, and regions by strengthening the capacity of local governments to develop and execute their economic vision and strategies.  Pilot locations include Cleveland, Ohio; Detroit, Michigan; Fresno, California; New Orleans, Louisiana; Memphis, Tennessee; and Chester, Pennsylvania.

· In an era of declining resources, communities must navigate among the silos of public funding.  Collaboration and communications are all the more important.

· Successful collective impact leads to efficient use of dollars.  EPA, DOC, DOE, DOL, and SBA working collaboratively on E3 costs less than if the agencies worked separately to attain the same impacts.  Important to keep things simple; if something works, repeat it.  And, repeat it at all levels of the organization.

· Collaborative efforts should be rewarded at award ceremonies. 

· Federal-government accountability lends toward isolated impact as each Federal agency is held accountable for its funds and impacts.  

· Role of the Federal government is to provide resources and technical capabilities.

· Successful community-based initiatives get the government to listen.  

· Does collective impact help everyone do their jobs better?  

· Jobs and Innovation Accelerator Challenge is a collaboration of SBA, DOC, and DOL.  With three agencies and three eligibiliy requirements, potential applicants found the proposal process too complicated.

· More and more successful responses to request-for-proposals (RFPs) are based on collective impact (e.g., State of Delaware’s response to a recent DOE RFP).  Federal RFPs should emphasize partnering in solicitations.  Even if a partnership-based response is not a winning proposal, the forged parternships can be longlasting.

· Is there a sixth condition – common understanding of a framework/strategy for a solution – for successful collective impact?  For example, National Institute of Standards and Technology (NIST), Manufacturing Extension Partnership (MEP), has established Next-Generation Strategies with established metrics for its manufacturers in the National MEP System.  It was decided that setting a framework/strategy can be seen as part of common agenda and shared metrics.

· Publicizing success is important.  Semantics of success needs to be examined.

· Political agendas negatively affect collective-impact initiatives.  Government involvement is important; politicians should not become involved.  

INEAP Charter

Speaker:
Heidi Sheppard, National Institute of Standards and Technology, Manufacturing Extension Partnership

INEAP’s Executive Core Council (ECC) unanimously adopted INEAP’s Charter, which ECC has been developing over the last 2 years.  INEAP was founded by Antonio Doss of SBA and Carroll Thomas Martin of NIST MEP, who wanted INEAP to be shaped by other interested participants and agencies.  Consequently, INEAP’s ECC was established to work in an open forum to help INEAP develop its agenda and framework.  ECC’s current members include Antonio Doss (SBA), Gus Grace (Export-Import Bank), Rachel Karton (SBA), Sally Maggard (USDA), Carroll Thomas Martin (NIST MEP), Tom Murray (EPA), Heidi Sheppard (NIST MEP), Kevin Thompson (DOL), and David Widawsky (EPA).     

INEAP’s Charter, which formalizes INEAP, will be posted on INEAP’s website (www.ineap.gov) and ECC welcomes any comments and suggestions from INEAP members (heidi.sheppard@nist.gov). 

Discussion

· An addendum to the Charter will address the establishment and administrative actions of ECC.

· Another addendum to the Charter will address the establishment of INEAP Subgroups. 

· It was suggested that a complete listing of all INEAP-members agencies and organizations would be helpful. 

· In a down economy, why cannot INEAP collaborate with agencies to help small businesses?  It was noted that INEAP does not set policy; but, rather, INEAP, as a collective group, can bring up issues.  INEAP members can then work with their respective policymakers or contracting officers.

Newly Initiated Collaborations/Roundtable Discussions

Innovation Forum!

DOL, Department of Education (DoEd), and Department of Health and Human Services have collaborated to develop Innovation Forum!  (go to: https://innovation.workforce3one.org/).  The goal of Innovation Forum! is to have workforce leaders, researchers, stakeholders, and practitioners share their experiences and discuss innovative approaches to transform systems, change service strategies, and invest and leverage funds in new ways to help job seekers and employers.   To promote dialogue, Innovation Forum! seeks bloggers and discussants to share insights on innovation. 

It was suggested that USDA submit a summary on Stronger Economies Together, that EPA submit a summary on E3, and FSG submit a summary on collective impact to Innovation Forum!

Environmental Protection Agency’s Economy, Energy, and the Environment 

The E3 (www.e3.gov) program continues to grow with the success of the two pilot projects that started in Columbus, Ohio, and San Antonio, Texas.  Others States have expressed interest and universities and community colleges have increasingly become involved.  As Missouri begins to establish an E3 program, the University of Missouri has developed an on-line green-engineering course, which is not only a training class, but a class that connects trainees with companies that are looking to hire.  Another goal of the green-engineering class is to take lessons learned in the classroom to manufacturing facilities within the E3 framework.  It was also noted that many local community colleges (e.g., in Virginia) are establishing apprenticeship programs within the E3 framework.  

Department of Education

Through involvement with the White House Rural Council, DoEd learned about INEAP.  Through its various programs, such as those that emphasize student aid and vocational community colleges, DoEd stresses the importance of education on the economy.  DoEd recently sponsored a 4-day, four-State bus tour, Education and the Economy, that promoted the work of the nation’s educators in building a strong cradle-to-college and –career continuum that prepares the nation’s students to compete in the global economy.      

Issues that DoEd are working on include:

· Integrating education with innovation

· Changing mindset of educators, parents, and students when it comes to innovation

· Making vocational education more innovative

· Dealing with small, rural towns that face the closure of a major industry

· Working with businesses who are in need of trained workers, such as the tool-and-dye industry. 

Discussion

· Make rural schools more integrated with the community by using schools for multi-use purposes, such as setting up health clinics for the community at the school.

Appalachian Regional Commission

Appalachian Regional Commission’s (ARC’s) (www.arc,gov/) Appalachian Regional Development Institute is hosting Federal technical-assistance/outreach sessions on October 14 in Charleston, West Virginia, and on October 27 in Abingdon, West Virginia.  Another session is being planned for Tuscaloosa, Alabama, in mid-November.  These sessions focus on such areas as workforce, infrastructure, and business development and provide networking opportunities, one-on-one attention, and education from participating Federal agencies.   

Announcements and Concluding Comments 

· Carolyn Teich announced her retirement from the American Association of Community Colleges. 

· Host, speakers, and attendees were thanked for their continued support of INEAP.  

· Attendees are encouraged to share any type of collaboration tools, such as inter-agency agreements, alliance agreements, memoranda of understanding, or web casts, which can be posted on INEAP’s web site to help foster collaboration efforts.  The web address for INEAP is http://www.ineap.gov/.  

Next Meeting

Date:
October 19, 2011

Time:
2:00 – 4:00 p.m.

Host: 
Export-Import Bank

Attendees

Alison Kinn Bennett, Environmental Protection Agency, Office of Pollution Prevention and Toxics
Megean Blum, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership
Matt Bogoshian, Environmental Protection Agency, Office of Chemical Safety and Pollution Prevention

Becky Cool, Environmental Protection Agency, Office of Pollution Prevention and Toxics
Gus Grace, Export-Import Bank

Christine Guthrie, Environmental Protection Agency, Office of Pollution Prevention and Toxics
Linda Hall, Department of Education

Scott Hutchins, Department of Energy, Industrial Technologies Program

John Kania, FSG Group

Carolyn Kluck, Appalachian Regional Commission

Michael Lennon, George Washington University/Georgetown University

Sally Maggard, Department of Agriculture, Research, Education, and Economics, National Institute of Food and Agriculture

Adeeb Mahmud, FSG Group
Carroll Thomas Martin, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership
Paul Matthai, Environmental Protection Agency, Office of Pollution Prevention and Toxics
Tanya Mottley, Environmental Protection Agency, Office of Pollution Prevention and Toxics
Tom Murray, Environmental Protection Agency, Office of Pollution Prevention and Toxics/ Green Suppliers Network

Ann Ngo, Department of Commerce, International Trade Administration

Kris Pierre, Environmental Protection Agency, Office of Pollution Prevention and Toxics

Heidi Sheppard, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Dane Smith, FSG Group

Carolyn Teich, American Association of Community Colleges, Economic Development

Kevin Thompson, Department of Labor, Employment and Training Administration

Tom Tyler, Environmental Protection Agency, Office of Solid Waste and Emergency Response, Resource Conservation and Sustainability Division

Ben Vickery, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership/Environmental Protection Agency
Kevin Watson, National Aeronautics and Space Administration

Kelly Wedell, Environmental Protection Agency, Office of Pollution Prevention and Toxics

George Wyeth, Environmental Protection Agency, Office of Policy 

Attendees on the Phone

Ivonne Cunarro, Department of Commerce, Minority Business Development Agency

Efrain Gonzalez, CommerceConnect

Carlos Guzman, Department of Commerce, Minority Business Development Agency

Rachel Karton, Small Business Administration, Office of Small Business Development Centers
Elizabeth Weiland, Colorado Association of Manufacturing and Technology

Meeting Location

Environmental Protection Agency

1201 Constitution Ave., N.W.

Washington, D.C.  20460

Time and Date

2:00 – 4:00 p.m., September 21, 2011

Assisted by

SciComm, Inc.
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