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Host

Appalachian Regional Commission (ARC)
Purpose of INEAP

Monthly forum where business and technical-assistance program-partnership catalysts meet in support of small businesses to initiate relationships and exchange information across organizational boundaries for the purposes of leveraging public-private resources and promoting innovative activities that accelerate domestic economic development.

Welcome and Opening Remarks

Attendees were welcomed to the July 2011 INEAP meeting convened at ARC, 1666 Connecticut Ave., N.W., Washington, D.C.  The meeting began with presentations from ARC:

· Earl Gohl, Federal Co-Chair, ARC

· Carolyn Kluck, Program Analyst, ARC.

These presentations were followed by a presentation on the Transition of the Sustainable Manufacturing Initiative:

· Bill McElnea, International Trade Administration (ITA), Manufacturing and Services.

The meeting continued with Newly Initiated Collaborations and Roundtable Discussions and concluded with Announcements.

Appalachian Regional Commission Presentations

Speaker:  Earl Gohl, Federal Co-Chair, ARC

During the 1960 Presidential campaign, John Kennedy saw the poverty in West Virginia during campaign trips.  In an effort to connect Federal programs to help and support the Appalachian region, President Kennedy facilitated the formation of ARC (www.arc.gov/), which Congress established in 1965.  ARC's role is to help Federal agencies promote economic development, create jobs, and enhance the quality of life in Appalachia.  ARC is a planning, research, and funding organization and does not have any governing powers within the region.

Speaker:  Carolyn Kluck, Program Analyst, ARC

Appalachian Regional Development Initiative

In the fall of 2009, the U.S. Department of Agriculture (USDA) and ARC, along with the White House Council on Environmental Quality and other Federal agencies, created the Appalachian Regional Development Initiative (ARDI), an effort to strengthen and diversify the Appalachian economy and coordinate Federal efforts in the Appalachian region.

To better understand Appalachia's priorities and needs, ARC and USDA held five listening sessions across Appalachia in the spring of 2010.  Over 400 Appalachian citizens attended the sessions, including representatives from State and local governments, nonprofit entities, community organizations, and business and industry groups.

At the same time, an ARDI working group prepared an economic assessment of the Appalachian region.  The economic assessment found that Appalachia continues to lag behind the rest of the nation on a broad range of key indicators, including employment and earnings, household income, poverty rates, and education attainment.  Global trade and technology have affected Appalachia's traditional reliance on manufacturing and have disrupted many local economies that were already fragile.

In the listening sessions, local leaders highlighted the continuing need across Appalachia for basic infrastructure and broadband access, enhanced workforce development, and improved access to quality health care.  They also expressed an interest in diversifying the region's economy, boosting support for small businesses, capitalizing on the region's natural assets, and adopting approaches that emphasize regional solutions.  Participants generally indicated that Federal agencies should collaborate more, coordinate efforts better, and be attentive to the special needs of rural areas.

In June 2010, ARC and Federal-agency representatives met to consider the findings of the economic assessment and the priorities identified in the listening sessions.  The session produced a formal memorandum of understanding (MOU) in which the Federal agencies agreed to collaborate on activities in Appalachia and to perform outreach activities to inform the citizens of available programs.

The MOU formalizes the Interagency Coordinating Council on Appalachia and establishes Federal regional steering committees.  It calls for agencies to identify challenges encountered in their work in Appalachia and help formulate strategies.  It also states that agencies will conduct Federal outreach to local communities to facilitate local participation in Federal programs and will collaborate with regional stakeholders to make strategic and cost-effective investments in Appalachia.

The MOU has been signed by ARC's Federal Co-Chair and the secretaries of 10 Federal agencies, including the Departments of Commerce (DOC), Education (DOEd), Health and Human Services, Housing and Urban Development, the Interior, Transportation, and the Treasury; Environmental Protection Agency (EPA); Small Business Administration (SBA); and USDA.  Three regional steering committees have been established to cover the Northern, Central, and Southern regions of Appalachia.  The responsibility of the local Federal-agency representatives forming the steering committees is to coordinate Federal activities and make policy recommendations.

Moving to implement the MOU, ARC and USDA have held three 1-day Federal technical-assistance/outreach sessions:  April 13 in Starkville, Mississippi, May 18 in Corning, New York, and May 24 in Pikesville, Kentucky.  The sessions involved nine Federal agencies and over 140 local participants.  The sessions focused on workforce, infrastructure, and business development.  The sessions provided networking opportunities, one-on-one meetings, and education from the various Federal agencies.  Future sessions are being planned for the fall of 2011 in Abingdon, West Virginia; Knoxville, Tennessee; Athens or Ironton, Ohio; Clyde, North Carolina; and Tuscaloosa, Alabama.
White House Rural Council

On June 9, 2011, President Obama issued an Executive Order creating the White House Rural Council, which will coordinate programs across the government to promote economic prosperity and quality of life in rural communities nationwide.  ARC is one of a number of independent agencies participating in the council, in addition to all of the cabinet departments and several White House offices.

Discussion

· It was noted that ARDI is organically setting up local “INEAPs”; Carroll Thomas Martin (National Institute of Standards and Technology (NIST), Manufacturing Extension Partnership (MEP)) would like to learn about ARDI's best practices and what worked and/or did not work for ARDI.

· ARC interacting with NIST MEP Centers would be beneficial.

· Federal agencies, such as USDA and SBA, need to figure how to best move their resources to rural communities.  Why some regions are successful and others are not need to be studied.

· USDA and ARC have worked collaboratively in 1) USDA’s Stronger Economies Together to provide training and technical assistance to develop regional economies and 2) USDA’s Regional Innovation Initiative to ensure rural regions, known as Great Regions, have access to Federal programs that support regional strategies.

· While the use of on-line technical assistance can be beneficial, many rural areas do not have broadband access.  The consensus is that face-to-face support provides confidence and builds trust between rural communities and the Federal government.

· After making connections, presentations, and providing tools, it is important to follow-up to capture impact.

· External partners can rally a community, but proper infrastructure with local involvement is key.

· The 420 counties within the Appalachian region were represented by 73 local development districts, who also participated and learned from the sessions.

Additional Presentation – Transition of the Sustainable Manufacturing Initiative 
Speaker:  Bill McElnea, International Trade Administration, Manufacturing and Services

In 2007, ITA created the Interagency Working Group on Manufacturing Competitiveness, Subgroup Sustainable Manufacturing.  The purpose of the group was to foster interagency collaboration and to develop a one-stop shop to assist small and medium-sized manufacturing enterprises with sustainable manufacturing.  Under the Bush Administration, ITA's focus was on manufacturing.  However, ITA's new focus is on international trade and exporting; the National Export Initiative, signed in March 2010, calls for the doubling of exports within 5 years.  Because the Obama Administration recognizes the importance of sustainable manufacturing, the functions of the Sustainable Manufacturing Initiative (SMI) will continue, but will be transitioned out of ITA (by September 30, 2011).  ITA is proposing that its SMI Interagency Working Group (IWG) become a subgroup of INEAP, much like the Metrics Subgroup.

SMI has developed a number of resources that are available through its website (www.manufacturing.gov/sustainability):

· Sustainable Business Clearinghouse – This searchable clearinghouse provides information and links to over 1,000 Federal and State programs and resources dedicated to supporting sustainable business practices.  It includes everything from Lean and green assessments, to training, and to financial assistance for green improvements.  Users can search by government or non-governmental programs, geographic location, sustainability issue, industry sector, and type of assistance.

· The Organization for Economic Cooperation and Development (OECD) Sustainable Manufacturing Metrics Toolkit – This SMI/OECD toolkit provides a simplified set of core sustainability metrics for facilities and products that any company can use to both measure performance and make decisions on improvements.  The final version of this toolkit will be available in September 2011.

· Sustainable Manufacturing 101 Training – This training can be used to train employees anywhere in the company, from purchasing to the production line.  It is designed to take users through the various aspects of sustainability, from energy efficiency to designing for the environment to remanufacturing. The final version of this module is scheduled to be completed by September 2011 and will be available on the SMI web site.

ITA has also developed the Sustainable Manufacturing America Regional Tours (SMART), which are regional manufacturing-facility tours across the United States designed to showcase and enhance the awareness of sustainable-manufacturing practices.  To increase visibility and to provide sustainable-manufacturing information to U.S. manufacturers nationwide, especially to small and medium-sized businesses, the first round of SMART took place in such areas as Detroit and Grand Rapids, Michigan; Richmond, Virginia; Beltsville, Maryland; Columbus, Ohio; Seattle, Washington; and St. Louis, Missouri.

With the new focus at ITA, SMI’s function will be taken over by other Federal agencies and departments, such as NIST/MEP, EPA, and the Department of Defense (DOD).  ITA would like to see the SMI IWG become a working group within INEAP.

Discussion

· Parallels exist between SMI and INEAP – both were started in the 2006/2007 timeframe, both emphasize collaboration, and the two groups have overlapping members.  INEAP would benefit from some of SMI’s members who are not INEAP members.

· INEAP sees the SMI IWG as an enhancement to INEAP.  INEAP should see this as an opportunity.

· SMART would integrate well with EPA’s Economy, Energy, and Environment (E3) program.  EPA’s E3 program formalizes collaboration for service delivery; SMI is policy oriented.  SMART has established a strong framework for working with communities.

· President Obama wants everyone to work together, but organizations need to develop a proper framework for working together.

· State and international involvement need to be examined when developing the framework.

· Federal-collaborative working groups should keep an open mind to being public-private partnerships.  INEAP's strength is that it is a public-private partnership.

· Collaborative working groups, with a narrow focus, have value.  INEAP should look at how to spin off successes.
· Sustainability/green economy is a moving target; 2011 will look totally different in 2012. INEAP should take a proactive role.
· Should INEAP consider putting sustainability (business sustainability and environment sustainability) in its name?
· The Executive Core Council of INEAP is finalizing INEAP’s Charter; ECC will review the Charter to see how the Charter addresses subgroups.
· SMI IWG will meet September 1, 2011, from 2:00 to 4:00 p.m. at DOC (1401 Constitution Ave., N.W., Washington, D.C.).  Interested INEAP members should attend; RSVP to Bill McElnea (bill.mcelnea@trade.gov).  Mr. McElnea will continue to chair SMI IWG to ensure a smooth transition to INEAP.
Newly Initiated Collaborations/Roundtable Discussions

American Association of Community Colleges

American Association of Community Colleges’ (AACC’s) Sustainability Education and Economic Development (SEED) Center is an online resource center of free resources, including curricula material, promising practices, and other information, to help colleges build quality green-job training programs.   Current areas of focus in SEED include solar, wind, green building, energy efficiency, and sustainability education.  AACC would like to be a resource for sustainable agriculture/food and alternative energy for transportation (to include alternative fuels and algae) and is looking for subject-matter experts (i.e., from USDA extension, DOEd, or White House Rural Council) in these two areas.  Please forward any questions, vetted websites, and contact information for any subject-matter experts to Carolyn Teich at cteich@aace.nche.edu.

Environmental Protection Agency/Databases/Metrics

· EPA’s E3 program is a coordinated Federal (DOC, Department of Energy, Department of Labor (DOL), and SBA) and local technical-assistance initiative to help manufacturers adapt and thrive in a new business era focused on sustainability.  How does one measure metrics/impact for individual particpants?  How does one decide on key identifiers?  Is Dun and Bradstreet data the answer?  Or, does the answer lie within the Office of Management and Budget?  How does one share information/databases across agencies?  How can the Federal agency establish consistency when looking at data?  Would cloud computing be helpful to reduce redundancy?

· EPA Administrator Lisa Jackson announced July 20, 2011, in Austin, TX, the Administration’s National Strategy for Electronics Stewardship, an interagency taskfore that  promotes a domestic market for elecronics recycling while protecting public health and creating jobs.

Department of Defense

DOD’s Title III gives the Federal government the ability to create and maintain domestic production capabilities needed for national defense.  Availability of materials and supplies include rare earth metals, lithium-ion batteries, auto parts, sensors, and electronics.  Title III can help suppliers bridge the gap from prototype to full-scale production.  Although used primarily by DOD, Title III authority is available to all Federal agencies.

Department of Commerce, Minority Business Development Agency

In 2010, the Minority Business Development Agency (MBDA) secured more than $2 billion in contract awards and more than $2 billion in financial awards for minority enterprises.  Like other INEAP-member agencies, MBDA’s focus includes rural development, environment/sustainability, workforce development/jobs creation, and exporting.

The 29th Annual Minority Enterprise Development Week Conference (www.medweek.gov/), co-sponsored by MBDA and SBA, will take place September 27-30, 2011, at the Wardman Park Hotel in Washington, D.C.  The conference offers the opportunity for minority-owned firms to access information, tools, and resources to grow their businesses domestically and internationally.  Last year, over 1,500 minority enterprises participated.  Features of the conference include business-to-business matchmaking sessions, which provides minority businesses access to contract opportunities within the public and private marketplace, global networking events with embassy officials from Latin America, Asia, Africa, and the Middle East, and the mentor-protégé program, which matches successful coporations with small minority firms poised for growth.  The conference allows for face-to-face contact and the building of relationships between minority businesses and Federal, State, and local public and private organizations.

Discussion

· The American Recovery and Reinvestment Act of 2009 included a 'Buy American' provision that imposed a general requirement that any public-building or public-works project funded by the new stimulus package must use only iron, steel and other manufactured goods produced in the United States.
· USDA’s Office of Minority and Socially Disadvantaged Farmers Assistance works with minority farmland owners, farmers, and ranchers to promote equal access to USDA farm programs and services.  USDA looks forward to working with MBDA.
· SBA’s Trade Mission Online (http://archive.sba.gov/aboutsba/sbaprograms/internationaltrade/tmonline/index.html) is a searchable database of U.S. small businesses that wish to export their products.  It is also a search engine for foreign firms and U.S. businesses seeking a U.S. business partner or supplier.  A component of Trade Mission Online is a listing of minority and socially disadvantaged small businesses.
· SBA’s 8(a) program helps small and disadvantaged businesses gain access to Federal and private procurement markets.  SBA’s 7(j) program provides training and technical assistance to eligible firms and individuals participating in the SBA's Business Development Program.  SBA’s procurement goal for small-business paprticipation is 23 percent; missing the goal by 1 percent represents $6 billion in lossed opportunities.
Department of Agriculture

· USDA’s Rural Establishment Innovation Survey will provide data to help create jobs, develop new markets, and increase competitiveness for rural businesses and communities.  In this effort, USDA has worked with SBA to survey 35,000 small businesses to ensure SBA input in USDA’s effort in rural development.

· USDA’s Stronger Economies Together, which was implemented in 2009, is a collaborative effort to help regional economies.  Phase I covered nine States and Phase II expanded to include 11 new States.  State Partner Teams bring resources of key State and Federal agencies (e.g., DOC’s Economic Development Administration (EDA) and SBA’s Small Business Development Centers, university-extension programs, and other economic-development organizations together to provide training and technical assistance to the regions.
National and Regional Green Jobs Assessment

The Brookings Institution, in collaboration with Batelle’s Technology Partnership Practice, recently released a report and a first-of-its-kind database that provides new measures of the clean economy at the national and metropolitan levels (www.brookings.edu/reports/2011/0713_clean_economy.aspx).

Department of Labor

· Secretary of Labor Hilda Solis has named the mayor of Youngstown, Ohio, Jay Williams, to be the new Car Czar.  Mr. Williams will head the Office of Recovery for Auto Communities and Workers, which was set up by President Obama in 2009 when General Motors and Chrysler were headed into bankruptcy, to help communities hurt by cutbacks in the auto industry.

· DOL is offering a challenge (www.challenge.gov), worth up to $35,000, for developing visualizations using occupational employment statistics from the Bureau of Labor Statistics.  The goal of the visualization/software tool is to assist individuals in planning their education, considering a career change, moving to a new geographical area, or negotiating pay and benefits.

· The goal of the Jobs and Innovation Accelerator Challenge is to accelerate innovation-fueled job creation and economic prosperity through public-private partnerships.  This initiative is funded ($33 million) by three agencies (DOL Employment and Training Administration, SBA, and DOC EDA) and will coordinate the Federal assets of 13 additional agencies.  Twenty industry clusters will be competitively selected in urban and rural regions across the country.  Federal Funding Opportunity for the initiative was released May 20, the deadline to apply was July 7, and awards are expected in late September.  It was noted that even if a submitting cluster were not awarded a grant, the partnerships established would be longstanding.

Announcements and Concluding Comments

· David Widawsky announced his official move to EPA’s Office of the Chief Financial Officer, where he will serve as the Senior Advisor in developing/implementing a strategy for technology innovation in environmental plans.  And, Antonio Doss announced his official move to SBA’s Office of Procurement of Grants Management, where he will oversee SBA’s grants program.

· Host, speakers, and attendees were thanked for their continued support of INEAP.

· Attendees are encouraged to share any type of collaboration tools, such as inter-agency agreements, alliance agreements, memoranda of understanding, or web casts, which can be posted on INEAP’s web site to help foster collaboration efforts.  The web address for INEAP is http://www.ineap.gov/.

Next Meeting

Date:
September 21, 2011

Time:
2:00 – 4:00 p.m.

Host: 
Environmental Protection Agency

Attendees

Jeffrey Burke, National Pollution Prevention Roundtable

Antonio Doss, Small Business Administration, Office of Procurement and Grants Management

Earl Gohl, Appalachian Regional Commission
Pam Hurt, Society of Manufacturing Engineers

Scott Hutchins, Department of Energy, Industrial Technologies Program

Rachel Karton, Small Business Administration, Office of Small Business Development Centers

Carolyn Kluck, Appalachian Regional Commission
Guy Land, Appalachian Regional Commission

Glynis Long, Small Business Administration, Office of Policy and Strategic Planning

Sally Maggard, Department of Agriculture, Research, Education, and Economics, National Institute of Food and Agriculture
Carroll Thomas Martin, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership
Bill McElnea, Department of Commerce, International Trade Administration

Amrit Mehra, Appalachian Regional Commission
Tom Murray, Environmental Protection Agency, Office of Pollution Prevention and Toxics/ Green Suppliers Network

Heidi Sheppard, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership

Ahlishia Shipley, Department of Agriculture, Research, Education, and Economics, National Institute of Food and Agriculture

Carolyn Teich, American Association of Community Colleges, Economic Development

Kevin Thompson, Department of Labor, Employment and Training Administration

Ben Vickery, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership/Environmental Protection Agency
Angela Washington, Department of Commerce, Minority Business Development Agency

David Widawsky, Environmental Protection Agency, Office of the Chief Financial Officer

Albert Wong, Department of Commerce, Minority Business Development Agency

Angela Wynn, Department of Commerce, Minority Business Development Agency

Attendees on the Phone

Beth Kinzer, Northrop Grumman (Department of Defense)

Paul Matthai, Environmental Protection Agency, Office of Pollution Prevention and Toxics
Meeting Location

Appalachian Regional Commission

1666 Connecticut Ave., N.W.

Washington, D.C.  200009-1068

Time and Date

2:00 – 4:00 p.m., July 20, 2011

Assisted by

SciComm, Inc.
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