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Host

American Association of Community Colleges (AACC)
Purpose of INEAP

Monthly forum to make the connection between the federal government and workforce where business, educational, private, and government sectors can engage and accelerate working relationships to develop business expansion, promote manufacturing, strengthen the United States workforce, meet the current and future demands of the workforce, and strategically compete on a global level with foreign markets. 
Welcome and Opening Remarks
Speaker:  Heidi Sheppard, Manufacturing Extension Partnership, National Institute of Standards and Technology, Department of Commerce 
Attendees were welcomed to the September 2012 INEAP meeting hosted by the AACC, with offices at 1 Dupont Circle, N.W., Washington, DC 20036. Special thanks were extended to the meeting host and to the AACC for providing the September host location of the meeting site. Interest was expressed in what AACC is doing and how INEAP can assist AACC in support of its mission and presence in the advancement of providing the educational tools required in meeting the dynamic changes of the manufacturing workforce.
Featured Presentations
The September meeting focused on three key areas: the role of the U.S. government in supporting community colleges, the roll of community colleges as an educational source for the manufacturing workforce and funding initiatives to support training, and education and certificate programs.
The agenda featured one presentation by the Department of Labor, a presentation by the AACC, and a presentation by the Urban Entrepreneur Partnership:

· Department of Labor, Employment and Training
· AACC, Workforce and Economic Development
· Urban Entrepreneur Partnership, Economy Initiatives
After introductions of the 22 attendees in the room, two in attendance via teleconference, and delivery of the three presentations, the meeting proceeded with roundtable discussions and announcements. 
Community Colleges as Economic Change Agents
Speaker:  Gerri Fiala, Deputy Assistant Secretary, Employment and Training Administration, Department of Labor
Ms. Fiala provided insights on community colleges’ impact on regional economic growth, with an emphasis on funding for new programs to support job training and certificate programs. She focused primarily on the importance of community colleges and the educational standards that are provided to the manufacturing workforce. She also highlighted awarding grants that would be issued to qualifying community colleges, and she challenged INEAP members to do some research on what sources of education community colleges provide. She recommended making suggestions on certificate programs and additional job training that may be required in the future and conducting outreach into tomorrow’s workforce unit. Ms. Fiala noted the core responsibilities of the Department of Labor and the role of the Employment and Training Administration to provide workers with the proper tools to secure higher paying jobs and to connect employers with the proper workforce.
Department of Labor – Employment and Training Administration
The Department of Labor (DOL) is working across its organization with other federal agencies to develop federal partnerships and aid the support of grant programs. DOL is working with the Department of Commerce’s Economic Development Administration, National Institute of Standards and Technology Manufacturing Extension Partnership (NIST MEP), and the DOL’s Employment and Training Administration. The DOL has issued $500 million in grants this year for community colleges to develop support programs and to develop additional programs at the junior college level for the workforce to meet the needs of the market. Each state will receive $2.5 million in grant funds, as community colleges play a significant role in developing skills utilized by the American workforce. 
Community colleges deliver 60% of training funds required to support industry trend analyses and skills services accessed by teens and parents to ensure that they can identify the growing occupations and provide a career path where people can receive training through American Job Centers. American Job Centers is the branded name for job resource centers for unification purposes across the United States. American Job Centers are a “one-stop shop” of information that will improve job prospects. Some states do not have a uniform name for the one-stop center; the American Job Centers title has been branded for name recognition and has even gained recognition from President Obama for its vision of consolidating information and services across government agencies. The American Job Centers are a resource for job seekers and employers to connect across the country while providing access to job retraining and skills, education opportunities, career development, and counseling all from one source. 
There are 150 community colleges that operate with one-stop centers. The Department of Energy, the Department of Commerce, the Department of Education, and the Department of Health and Human Services are all partners to improve the employment process.
Competitive grants that are announced have played a key role for providing financial support for the 320 grantees. Of those 320 grantees, 90% of the funds were awarded to community colleges. The DOL is working diligently within federal partnering relationships and within the private sector to track skill set trends to meet the needs of the workforce by working with businesses in the manufacturing community to develop curricula and certification programs.
The Workforce Innovation Fund invests in projects that demonstrate new innovative strategies, or projects that replicate effective evidence-based strategies that align and strengthen the employment outcomes for program beneficiaries. Additional funds were provided from the Department of Labor Appropriations Act, 2012. Between FY 2011 and FY 2012, funds for the Workforce Innovation Fund reached nearly $150 million, which will be awarded through the first Workforce Innovation Fund Solicitation for Grant Application (SGA). Additional funds are available to support the Pay for Success Program. 
H-1B Technical Skills Training (TST) grants have become available. This grant program is designed to provide education, training, and job placement assistance in the occupations and industries for which employers are using H-1B visas to hire foreign workers. H-1B TST grants are financed by a user fee paid by employers to bring foreign workers into the United States under the H-1B non-immigrant visa program. The DOL uses the revenue from the fees obtained to support new programs to provide American workers with the skills required to secure positions that American businesses require, but have outsourced to find talent due to lack of skilled workers within in the U.S. (see http://www.doleta.gov/grants/grants_awarded.cfm).
Outlined Objectives for Grant Programs Issued by the DOL
Goals Identified for FY 2012:
· Public works projects that revitalize, expand, and upgrade physical infrastructure that  will attract new industry or encourage business retention or expansion
· Technical assistance in developing new strategies and tools to make economies more attractive to in-sourcing or retention and expansion
· Technical assistance to companies looking to invest in innovative technologies, new products or services, or enhanced processes that will grow sales and jobs
· Targeted training and employment activities that support the local workforce needs of employers, move new and current workers up and along a career pathway, and strengthen America’s highly-skilled and diverse workforce
The DOL’s Responsibilities Include:
· Functioning as an information clearinghouse for those requesting information about investment in the United States
· Serving as ombudsman to aid in problem-solving related to business investment
· Acting as an advocate and enhancing the function of economic development organizations in attracting investment in the United States
· Connecting investors with states and maintaining a list of state liaisons for various issues
· Providing policy guidance
· Providing education to investors
· Providing guidance to U.S. economic development organizations
Discussion
· Community colleges establish curricula that are created by a host of parties for the advancement of the workforce. Industry advisory groups provide input in areas of economic development. NIST MEP and workforce investment groups that conduct research on behalf of the state use the data for establishing study baselines. Surveys are dispersed to the workforce to determine what skills are required. http://www.myskillsmyfuture.org/
· In regards to degree and occupational certificates, there are different applicable standards. The accreditation for degree programs is determined by community colleges and universities. Occupational certificates can be obtained from community colleges, trade schools, or universities. The completed credential can be recognized across industries. 
· Professional licensing in the legal field for occupational purposes varies from state to state. 
· The Department of Defense is invested in working with the DOL to explore the specific needs of military training to enhance Service member transition into civilian occupations for both non-technical and technical professional positions. 
· The DOL and Small Business Administration have joined together to provide academic skills, inclusive of the Workforce Investment Act, to fund entrepreneurship skills and training. 
· It is important to protect the workers and not the jobs. The nature of jobs will change and training should be a life-long effort. Investments follow talent; if the talent is not there, no investments will be made. Economic growth will impact the needs of the workplace, dictating the requirement for a bachelor’s, master’s, or PhD degree. 
The Importance of Community Colleges to the United States Workforce
Speaker:  Jim McKenney, Vice President, Workforce, Economic Development & International Programs, American Association of Community Colleges
Mr. McKenney explained the role of AACC and its collaborative efforts with community colleges to provide training to the workforce in order to remain fluent in each stage of a student’s career. In summary, at the beginning stages of a student’s career, the goal is that he/she has the tools necessary to obtain employment and the means to return for continued studies toward the next level of an educational degree. 
AACC primarily works with the Department of Education in support of the Carl D. Perkins Vocational and Technical Education Act. Working to accelerate the relationship that community colleges have in providing recognized certificate and associate programs at the university level is a continuous effort. There is a degree of resistance because partnering relationships need to be developed across agencies. Profit and nonprofit businesses, and higher institutes of education, are not following the same processes and direction for the focus of the educational needs of the workforce. Financial awards have been given to community colleges because of their engagement and continuous partnership with the DOL.
Federal agencies have conducted research on the needs of the workforce, and community colleges are using these statistics to determine what the patterns and educational trends are to support current educational curricula and develop new programs. Research is being conducted that provides insight for occupational training in determining what the relationship is among training, education, and salary.
The majority of small community colleges have minimal finances to support the training and skills that are required to develop trainable, good, and solid employees. Several community colleges are receiving recognition for producing workforce talent, such as a recently signed Memorandum of Understanding issued to Haywood Community College in North Carolina.
As an association, Mr. McKenney explained that AACC is creating paid internship programs for lab research. Students have the opportunity to participate and become permanent employees based on performance. The program is designed to recognize and train talent to replace a retiring workforce. Case studies have been conducted on how curricula are developed, which are derived from demand.
Lorraine Community College administrators believe outsourcing is the wave of the future. However, it is AACC’s position to keep as many jobs within the borders of the U.S. as possible. There is a need for continuous partnerships with the manufacturing industry.
Discussion
· Oil drilling is expanding internationally. Mexico will have to work with Brazil in tandem to drill for oil. Houston Community College may train the trainers that will operate the oil platforms. Community colleges work with their sister high schools to project what skill sets are required to be successful in the future within the industry.
· AACC intends to start working at the high school level to engage the next workforce with the opportunities that are available as part of the manufacturing workforce. 
· Partnering with NIST MEP would facilitate additional discussions with clients on conducting total cost calculations.
Urban Entrepreneur Partnership (UEP)
Speaker:  Linda Fowler, President & Founder of Regionerate, Urban Entrepreneur Partnership and Kevin Lockette, Deputy Director, Urban Entrepreneur Partnership
Ms. Fowler works with a group of philanthropists that funds agencies in support of innovations and talent. Start-up organizations focus on seeing how we can scale and replicate best practices. There are opportunities to partner and leverage community colleges as part of the Wind Network, which consists of community colleges in dense regions. The Network is funded by philanthropists, education providers, and sector focus strategies.
UEP Background, the Different Sites, and the Initiatives:
Mr. Lockette relayed that UEP strives to provide innovative consulting to minority-owned companies in Detroit in support of economic development through entrepreneurship. To accelerate growth and provide services within the city of Detroit, UEP has divided into separate regions to adapt to the needs of the economy.
Center’s by Region Include:
· UEP Kansas City
· UEP Gulf Coast
· UEP Detroit 
UEP has 15 business consultants and coaches that are available to assist in any given area of expertise. Senior consultants are chief executive officers (CEO) and/or entrepreneurs within a given field of work. The use of high definition video conferencing to get business assistance allows UEP to interface with clients in various parts of the country.
Businesses that leverage UEP on average have seen revenue increase by 46% and profit increase by16%. Alternative industries and aerospace have seen overall growth with an increase in revenue of $250 million, and 6,000 jobs were secured or retained within Detroit. 
UEP can design a program to assist small business owners around any community or industry. UEP intends to expand and would like the assistance of INEAP for continued outreach into other urban and rural communities. 
Additional UEP Industries of Interest:
· Automotive
· Defense
· Energy
· UEP model can be used in any community or industry 
Serving specific populations:
· Veterans
· Students
· Minorities 
· Women
Discussion
· UEP’s process can be used anywhere. Its focus is not on start-ups, but developed midsized businesses. UEP works with businesses’ management teams to cover all of the functional areas.
· UEP provides the funding, creates the project and marketing plan, establishes the mission, and pairs businesses with third party vendors. UEP captures capacity to determine areas of interest, responds to opportunities, and puts work plans into place. 
· 150 companies have applied to participate in the UEP program. The companies were vetted. Selection was made based on highly developed businesses versus start-ups and expanded small companies and suppliers. Only 30 companies qualified for the program based on financials.
Roundtable Discussions 
· AACC is tracking who is taking advantage of occupational certification programs. Results are showing that Hispanic males are the majority of the population taking advantage of certification programs. 
· Frost and Sullivan’s team of industry experts offers a report on 50 different technologies, showing the research and market innovation. The report retails for $5,000; the price has been reduced to $3,500 as part of an end-of-year promotion (see http://www.frost.com/prod/servlet/frost-home.pag).
· It is important to share performance metrics to measure success. The federal government has increased the workload of federal employees with a decrease in resources.
· It is also important to cover lessons learned across federal agencies and discuss best practices as applicable to other federal agencies.
Announcements and Concluding Comments
· On October 2, 2012 the Small Business Administration and AARP are hosting an event for entrepreneurs over 50 seeking information and counseling on starting a small business (see http://www.sba.gov/about-sba-services/7367/298171). 
· Gerri Fiala indicated that the DOL is issuing a press release on manufacturing in the geospatial industry.
· October 5, 2012 is National Manufacturing Day.
· Advanced Accelerator Awards will be announced on October 8, 2012. 
· The meeting host, speakers, and attendees were thanked for their continued support of INEAP. 
· Attendees were encouraged to share any type of collaboration tools, such as interagency agreements, alliance agreements, memoranda of understanding, or web casts that could be posted on INEAP’s website to help foster collaboration efforts. The web address for INEAP is www.nist.gov/ineap. 
Next Meeting
Date:
October 17, 2012
Time:
2:00 - 4:00 p.m.
Host: 
TBD 
Attendees 
Liz Chimienti, Department of Defense, Office of Economic Adjustment
Shirley Collier, Scale2Market
Doug Devereaux, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership
Gerri Fiala, Department of Labor, Employment and Training Administration 
Linda Fowler, Regionerate, Urban Entrepreneur Partnership
Augustine Grace, Export-Import Bank of the United States
David Hughes, Appalachian Regional Commission
Darnell Jayne, United States Patent and Trademark Office
Richard Kashmanian, Environmental Protection Agency, Office of Policy
Lauren Leonard, Department of Labor, Office of Recovery for Auto Communities and Workers
Kevin Lockette, Urban Entrepreneur Partnership
Chancey Lyford, Small Business Administration, Office of Small Business Development Center
Kathy Mannes, American Association of Community Colleges, Workforce and Economic Development –Consultant
Mary McCain, American Association of Community Colleges, Workforce and Economic Development 
Jim McKenney, American Association of Community Colleges, Workforce, Economic Development & International Programs
Molly Middlehurst, American Association of Community Colleges, Workforce and Economic Development
Ann Ngo, Department of Commerce, International Trade Administration
Heidi Sheppard, Department of Commerce, National Institute of Standards and Technology, Manufacturing Extension Partnership 
John Smegal, Department of Energy, Advanced Manufacturing Office
Rita Smith, Environmental Protection Agency, Office of the Chief Financial Officer
Kevin Thompson, Department of Labor, Employment and Training Administration
Sherry Zylka, American Association of Community Colleges, Workforce and Economic Development
Attendees on the Phone
Aparna Darisipudi, Department of Labor
Rebecca Moudry, SelectUSA
Meeting Location
American Association of Community Colleges
1 Dupont Circle, NW 
ACE Conference Room Center, Lower Level
Washington, DC 20036
Time and Date
2:00 - 4:00 p.m., September 19, 2012
Assisted by
A-Team Solutions, LLC
INEAP

September 2012 Meeting Summary

8 of 8

