
Welcome: Your NIST Grants Team 

Federal Program Officer (FPO)
Robert J. Slocum
OFPM Design and Construction 
robert.slocum@nist.gov

Grants Officer
(Michelle) Shiou Yun Liu
OAAM Grants Management Division
shiouyun.liu@nist.gov

Grants Specialist
LaShae Green
OAAM Grants Management Division
lashae.green@nist.gov
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Agenda

Questions & Answers

Grants Management
• Specific Award Conditions 

requirements/compliance

• Payment process/ASAP
• Financial system, record 

retention, prior approval, 
audit findings

• Reports

Program Office
• Construction STCs

• Grant tracker
• Quarterly visits
• Frequent communication

Recipient
• Project Presentation



Compliance

As the official Recipient of the award, you must comply with the following:

 2 CFR PART 200 - Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards. (2 CFR Part 200 -- Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards )

 Department of Commerce Financial Assistance Standard Terms and Conditions (DOC Standard Terms 
and Conditions - 12 November 2020 PDF_0.pdf (commerce.gov)

 NIST Standard Terms and Conditions for Extramural Construction Projects (NIST Standard Terms and 
Conditions for Construction Projects | NIST)

 Specific Award Conditions.

https://www.ecfr.gov/current/title-2/part-200
https://www.commerce.gov/sites/default/files/2020-11/DOC%20Standard%20Terms%20and%20Conditions%20-%2012%20November%202020%20PDF_0.pdf
https://www.nist.gov/ofpm/nist-standard-terms-and-conditions-construction-projects


Responsibilities

Proper accounting and grants administration processes and 
procedures:

• Financial system in place (2 CFR 200.302 -- Financial management)
• Source documentation
• Comparison of expenditures against the approved budget
• Written procedures
• Internal controls (2 CFR 200.303 -- Internal controls)
• Procurement policies (2 CFR 200.317 - .327 – Procurement Standards)
• Equipment policies (2 CFR 200.313 – Equipment)

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.302
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.303
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313


Responsibilities – Procurement Standards

Procedures
• Documented procedures that reflect applicable state/local laws and regulations and applicable 

Federal laws.
• Ensure contractors perform in accordance with contract terms.
• Include standards of conduct covering conflicts of interest in contract selection and administration.
• Maintain records that support the procurement history (rationale for procurement method, 

selection of contract type, contractor selection or rejection, basis for contract price).

Cost Analysis
• Must verify if contractor is eligible to conduct business with the Federal government (SAM.gov) 

• Is the contractor debarred, suspended, or otherwise excluded?
• Determine most economical approach.
• Avoid duplicative or unnecessary items.
• Use value engineering clauses in contracts of sufficient size.
• Perform cost/price analysis.

https://sam.gov/content/home


Responsibilities – Procurement Standards (cont)

Method of Procurement
 Conducted in a manner providing full and open competition.

 Must use one of the set procurement methods:

1) Informal Procurement Methods
• Micro-purchase
• Small purchase 

2) Formal Procurement Methods
• Sealed bids
• Competitive proposals

3) Noncompetitive Procurement
• Aggregate cost doesn’t exceed Micro-Purchase threshold,
• Item/service only available from a single source,
• Public exigency will not allow for competitive review process,
• NIST expressly authorizes a noncompetitive proposal, or
• Competition determined inadequate after soliciting a number of sources.



Responsibilities – Procurement Standards (cont)

Contract Provisions

Contracts must contain applicable provisions described in Appendix II of 2 CFR 
200 (e.g. EEO compliance, debarment and suspension clause, termination for 
cause/convenience and 
breach of contract clause (dependent on contract amount), etc.).

NIST Review

The program office and/or grants office may request documentation throughout 
the project based on circumstances. 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200


Responsibilities – Equipment

2 CFR 200.313 – Equipment

• Title vests with recipient upon acquisition.

• Records must include description, serial number, source of funding, acquisition date, cost.

• Physical inventory at least once every two years.

• Control system to prevent loss, damage, theft.

• Adequate maintenance procedures.

• Use for authorized purpose until no longer needed.

• Contact NIST for disposition instructions.

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313


Payments

Payments are made electronically through the online Automated Standard 
Application for Payments (ASAP) system www.asap.gov

• Recipient’s official payment requestor can request funds in ASAP by advance 
payment or reimbursement method as needed to pay for allowable award costs.

• Funds drawn in advance must be kept in an interest-bearing account.

• Interest accrued in excess of $500 per calendar year must be returned.

• Advanced payments must be timed to limit excess cash on hand.

Contact your Grants Specialist if you identify a cash error and need to return funds

http://www.asap.gov/


Reporting Requirements: NIST 

Reporting Frequency and Due Dates
 Quarterly Reports: 

o Federal Financial Report (SF-425) and Performance Progress Report (PPR) must be submitted 
electronically via e-mail to GReports@nist.gov for the periods ending March 31, June 30, 
September 30, and December 31. 

o Reports are due no later than 30 calendar days following the end of each reporting period. 

 Final Reports must be submitted within 120 days after the expiration of the period of performance to 
closeout@nist.gov. 

• Reports are required regardless if funds were expended, or any activities has occurred.
• To the greatest extent possible, the SF-425 and PPR should be submitted together in the same email.

Financial Report: Federal Financial Report Form

You may copy your assigned Program Officer, but reports must not be sent directly to NIST personnel.

mailto:GReports@nist.gov
mailto:closeout@nist.gov
https://www.grants.gov/web/grants/forms/post-award-reporting-forms.html


Reporting Requirements: Federal-Wide 

Federal Funding Accountability and Transparency Act (FFATA) Reporting   
• https://www.fsrs.gov
• All first-tier subawards in excess of $30,000
• Executive compensation data, if applicable

The Federal Funding Accountability and Transparency Act (FFATA) requires that all subawards over 
$30,000 are reported via the FFATA Subaward Reporting System (FSRS). Prime Recipients are to report 
any subgrants over $30,000 by the end of the month following the month in which the subgrant was 
issued.

Single Audit
• https://facweb.census.gov
• Required if $750,000 or more in Federal funding is expended in a fiscal year

https://www.fsrs.gov/
https://facweb.census.gov/


Unfunded Award Action Requests

The most common unfunded action requests that may require agency approval 
(note: this is not an all-inclusive list)

• Key personnel changes 
• Budget modifications
• Project end date extensions (no-cost extensions)
• Satisfying Specific Award Conditions

Requests for written agency approvals and any other unfunded award action 
requests must be submitted directly to ugam@nist.gov (See SAC #13)

mailto:ugam@nist.gov


Unfunded Award Action Requests

 Only an Amendment to your Financial Assistance Award or alternative 
written notification, such as an Administrative Change Letter from the Grants 
Officer or their designee, are considered official approval of a request. 

 Certain actions don’t necessarily require prior agency approval (e.g., change 
of address, change of administrative grants contacts, etc.); however, the 
Grants Specialist and Federal Program Officer must still be notified.

You may copy your assigned Program Officer, but requests must not be sent 
directly to NIST personnel.



Records Retention

All records pertinent to an award shall be retained for a period of three years from 
the date of submission of the final expenditure report. 

Exceptions:
• Litigation, Claim, or Audit 

Records retained until resolved and final action taken.

• NIST Request
Notified in writing by NIST to extend retention period.

• Property
Equipment and real property records retained three years after final disposition.



Common Audit Findings

 Lack of written policies and procedures

 Inadequate documentation on file

 Failure to obtain prior approval or starting an activity before being authorized

 Inadequate or untimely report submission

 Unallowable costs per grant terms and conditions

 Failure to verify excluded parties when contracting (www.SAM.gov)

 Excess cash on hand

 Comingling of funds

http://www.sam.gov/


OFPM DCD is your Program Office
For Technical Matters

• Design

• Property

• Construction

NIST OFPM

OFPM - Office of Facilities and Property Management

DCD - Design and Construction Division

Federal Program Officer (FPO)
Robert J. Slocum, PE
OFPM DCD
robert.slocum@nist.gov or 240-527-1927

mailto:robert.slocum@nist.gov


STC

Report Change in Scope 
or Prior Approved Cost
(change orders later)

Record Notice of Federal 
Interest

Disclose all easements, 
rights of way, and 
encumbrances



STC

Project Management 
Conference (today!)

Provide and execute an 
energy efficiency plan, 
e.g.  LEED, energy code, 
org. policy, etc.

See Award for Signage 
Guidelines;
See EEO for Posters 
https://www.eeoc.gov/poster AND
https://www.dol.gov/agencies/ofccp/posters

https://www.eeoc.gov/poster
https://www.dol.gov/agencies/ofccp/posters


STC

Insure Project and 
Property (more on STC 
page 17) 

Procurement 
1. By State
2. By Other Non-Federal



Code of Federal Regulation

For CFR Reference

Copy the Section

Search 2 CFR § 200.317 



STC
§ 200.318 a. procedures, 
b. oversight, g. value 
engineer, h. responsible 
contractor i. document

§ 200.324 a. independent 
estimate prior to bid, d. 
cost plus % and % of 
construction cost 
contracts not to be used

Execute a SMB plan

Submit ALL CO’s quarterly
on AIA Document G701™-
2017 or other approved. 
Submit ANY CO prior
when
> SAT ($250,000) or
> 25% increase in value or
> Federal funding in 424C



STC
Bid Bond when bid
> SAT ($250,000) for 
5% of bid Price 

Work and Safety 
Standards in Prime and 
Subcontracts (more on 
STC page 24 and 25)

Performance Bond for
100% of contract price 

Payment Bond for
100% of contract price 

100% Iron & Steel
55% by cost for all 
manufactured products
0% trade tools and equip



STC

Any construction contract 
other than 
design/bid/build, lump 
sum, or unit price 
requires a procurement 
plan be provided and a 
design professional be  
secured

Provide code with Seismic 
Safety compliance 



STC

Notify NIST prior to award 
if ANY of these apply

Provide procurement 
documents prior to 
advertisement 

NEPA/NHPA
(next slide)



NHPA

NIST 
Historic Preservation Officer 



NEPA

NIST 
NEPA Coordinator 



STC

Site visits quarterly during 
construction

Construction

Project reporting 
quarterly

g. Monitor quality daily
h. Monitor safety daily
i. Report quarterly



STC

Standard report, simply 
report  N/A when no 
change

Property reporting
Annual for three years
Every five years thereafter



STC

Closeout procedure



QUESTIONS?
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