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Introduction 
In May 2025, the SETA Team launched the agency’s first

Welcome to the Digital Frontier
Cybersecurity Awareness Week (CSAW). The featured event 
was a new in-person cybersecurity escape room inspired by 
The Matrix. Designed to be both fun and educational, the 
experience encouraged teamwork while reinforcing key 
cybersecurity awareness concepts. 



Objective: 
Free SecurEd 

Participants escaped the room by rescuing 
SecurEd, one of the SETA mascots, from The 
Matrix, using clues and completing a series of 
challenges. 

Additionally, decoy clues, such as a stray USB 
drive and a QR code taped to a poster, were 
planted throughout the room. When 
participants plugged in the USB or scanned 
the QR code, they were met with reminders 
like “never insert untrusted USB drives” and 
“never scan random QR codes.” 



 
  

 

 

 
  

 

 

 

 
 

  

 

 
 

  
  

 
 

   

   
 

SETA Escape Room:  The Matrix 
Free SecurEd from The Matrix 

before being caught by Agent Smith (25 minutes) Planning 
Choose theme 

Identify security 
awareness topics 

Identify resources 

Determine the 
objective 

Create challenges and 
clues 

Design Workflow 

Room Setup 
= Escape 

Fake clues: 

USB drive 
QR Code Poster 

Concepts Included: 
Social Engineering 

Deepfakes 
AI 

QR Phishing 
USB drives 
Smishing 

MFA 

Ideas: 

Identify smishing email 
to reveal hidden clue 

Combination Lock Box 
Red/Blue pill 

Scan QR 
Use screen + verbal 

passphrase to get folder 

White Board Clue 
play matching game to get 

combination #s 

In Red folder 
Red pill 
Game 

Access the laptop 
“Go down the 
rabbit hole” 

Intro Video 
+ 

Letter to Team 

In Blue folder 
Blue pill 
Smishing 

Access AT3Z site 
and enter passcode 

Scan correct QR 
answer to obtain 
laptop password 

SecurEd is FREE! 
Video 

Open spreadsheet/ 
decryption puzzle 

to obtain passcode 

Rabbit Section 2 
Location 2 

Rabbit Section 1 
Location 1 

Rabbit Section 3 
Location 3 

Use UV light on completed page 
to reveal verbal passphrase 



Enter The Matrix 
A conference room was fully 

transformed with a Matrix 

theme, with challenges and 

clues placed throughout the 

space. A large wall-mounted 

monitor played the intro and 

outro videos to set the scene 

and wrap up the experience. 



 

Clues & Challenges 

UV light 
keychain 




Escaping The Matrix 



Mission Complete 




Survey Results 


