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Dr. Karen Hardy is Director for Risk Management and Deputy Chief Risk Officer at the U.S. Department of 
Commerce.  
 
Dr. Hardy served as a senior advisor on risk management policy to the Controller of the United States while 
on special assignment to the White House - Office of Management and Budget (OMB), within the Executive 
Office of the President and served as the principle author of Section 270, Part 6 of OMB Circular A-11. She 
also authored updates to the revised OMB Circular No. A-123, Management’s Responsibility for Enterprise 
Risk Management and Internal Control. She is the first Federal employee to be selected to serve as a member 
of the COSO Advisory Council for ERM. 
 
Prior to her federal career, she worked for Citicorp where she managed the operations of four regional 
branches.  
 
Dr. Hardy is a founder of the Association for Federal Enterprise Risk Management and a former Board Vice 
President. She is the recipient of two Bronze Medal Awards for superior performance from the Department 
of Commerce. 
 
Dr. Hardy received her bachelor’s from Hampton University; MBA from Strayer University; and Doctor of 
Education (Ed.D.) degree in organizational leadership and human resource development from Nova 
Southeastern University. 
   
 
 

 


