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SCRM Presentation Overview 

1. What is SCRM? 
2. Three steps of a SCRM skills analysis 
3. Additional uses of a skills analysis 



What is SCRM? 



A SCRM skills analysis has 3 steps 

Draft a list of 
SCRM 
knowledge and 
skills  

Step 1 
Validate the 
SCRM 
knowledge and 
skills with SMEs 

Step 2 
Apply the skills 
analysis to the 
SCRM 
curriculum  

Step 3 



Additional Uses of Skills Analysis 

1. Prioritize training needs 
2. Determine training type 
3. Identify training participants 
4. Identify workforce knowledge and skill 

gaps 
5. Extend the NICE Workforce Framework 
 



Thank you 
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