CRT Teleconference
Thursday, March 23, 2006
Participants:  Allan Eustis, Alan Goldfine, John Wack, David Flater, JR Harding,


          Stephen Berger, Daniel Schutzer, Wendy Havens

Meeting begins: 10:00 am

Agenda
1)  Administrative updates:


- reviewed information about the informal meeting at the Hilton, Tuesday


evening (3/28), with the EAC commissioners and TGDC members; private room


has been reserved for the event from 6:15 – 8:00 pm.

- with this being the last teleconference until the Plenary Meeting, goals and draft


resentations to be reviewed; concerns and questions suggested for discussion.

2)  Draft plenary presentation – Alan Goldfine:


- update on general overview and status report on preliminary list of topics.

- discuss / review slides for the presentation.



*Environmental requirements



*Quality Assurance and Configuration Management


-Radio and EF requirements are not ready for discussion at this meeting



*will provide a status report-revised EF requirements will be available at 



 the end of April




- rundown of discussion points of interest.



* Have examined CRT-relevant public comments that are currently 


unresolved (I,e, carried over to next VVSG)


- presentation available for review at:

( AHG-20060329 TGDC plenary.ppt)
· AG noted that a single CRT  document (combining his with Flater’s document) will be created after the 3/29 plenary.

· There is a need to consider approaches to Q & A Testing (Mean Time Between Failure)- Perhaps ISO 9000 standards or certainly a move toward published standards.
· JR expressed concerns with respect to input on the future standards development(VVSG 2007) by groups within the disability community. More input is needed in 
the process- through NIST or te EAC especially since there is a lack of funds.

· SB noted the need to scrub the standards with the election community. Perhaps this could be done at meetings of the Board of Advisors and the Standards Board.

· SB also noted the need to establish what a quality standard is specifically for voting systems. You need this to get meaningful testable requirements
· AE noted that we need some guidance from EAC on what falls in election management arena and what falls into the standards development (TGDC) process

· SB expressed his concern with how you make the standards document usable (implementable) at the local level especially with processes such as backing up an election. This area  should be discussed at the TGDC meeting
3)  Topics for plenary presentation – David Flater:

- review of the overall discussion points that will be presented.



*how to deal with early voting



*classes:what is the problem they solve


- specifications vs. omissions in the draft.


- unfinished business and future works

- suggestions or comments welcomed; if none, then will proceed forward as is.


- presentation available for review at: 

(Preliminary list of topics for DWF TGDC presentation.doc)
· JW noted that we may want to create a web based requirements document within a searchable database for VVSG 2007
· JR noted that it is important for the public to understand vote counting systems. (They are the ultimate customer of our work)

· DF noted the challenges of accounting for every ballot in  a product standard without adequate implementation procedures. Transparency is difficult with product standards.

· JR and SB noted their concerns with the audience designation for the VVSG 2007 (vendors and testers)
4)  Other topics:


- schedule of future CRT teleconferences will be set after the plenary


meeting; will probably stick to same day (Thursday) and time (10:00 am), but


will be confirmed later.

Meeting ends: 11:00 am
