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Title: Building Your Small Business Cybersecurity Team: From In-House to Outsourcing

Date(s):  May 5, 2026            CEU Hours Earned:     1 hours 

Sponsor(s):               National Institute of Standards and Technology (NIST)    

Explanation of Event: Celebrate National Small Business Week with NIST! A key component of managing and reducing cybersecurity risks 
and integrating good cybersecurity practices throughout your business is making sure you have a cybersecurity-ready team. But what does 
that, or can that, look like? The composition of this team will vary based upon your budget, current staff capabilities, risk level, cybersecurity 
or privacy requirements, etc., and can vary from a single in-house cybersecurity role (e.g., hiring new staff or upskilling existing), to an entire 
internal cybersecurity team, to external vendor or community support—or a mix of all the above. This webinar will showcase various options 
that small businesses may consider as they start building their cybersecurity team. Webinar attendees will hear presentations from: 

Allison K. Giddens, President, Operations, Win-Tech, Inc.
Charles Weaver, Co-Founder, MSP Alliance
Darcy Shaw, Program Manager, Del Mar College Cyber Center
Tony Bryan, Executive Director, CyberUp
Karen Wetzel, Director and NICE Framework Lead, NIST
Andrew Rayo, Consumer Education Specialist, FTC
Moderated by Daniel Eliot, Lead for Small Business Engagement, NIST

Location:   Virtual Webinar; https://www.nist.gov/news-events/events/2026/05/building-your-small-business-
cybersecurity-team-house-outsourcing

Name of Meeting Host:  Daniel Eliot, Lead for Small Business Engagement, NIST

Contact Information: 
nist.gov/nice  

nice@nist.gov 
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