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The Lean Construction Institute Triangle 
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Traditional Project 
Management Practices 

• Sequential processing 

•  Fixed price contracting 

• Reductionist work breakdown 

• Push scheduling & reactive 
project control 



Cost Performance on 
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Conclusion 

In order to reduce the risk that projects 
fail to achieve their purpose and to 
reduce the cost of projects over time, 
the traditional functions of project 
budgets should be performed by two 
different mechanisms, with budgets 
based on worth in order to secure 
value delivery, and costs driven down 
through gainsharing. 


