


AGENDA
Meeting of the Judges Panel of the Malcolm Baldrige National Quality Award 
[bookmark: _Hlk105485325]Tuesday, June 24, 2025 ● 11:00 AM–3:30 PM ET
Location: Virtual on Microsoft Teams
[bookmark: _Hlk41484291]
	11:00 – 11:05 AM
	Technology Check-In 
	 

	11:05 – 11:25 AM
	Welcome and Meeting Overview 
	Bob Fangmeyer
Cary Hill, Chair, Judges Panel 

	11:25 – 11:30 AM
	Approval of the Minutes of the October 2024 Judges Panel Meeting
	Cary Hill

	11:30 am – 12:15 PM
	Baldrige Program Updates 
	Bob Fangmeyer

	12:15 – 12:45 PM
	Break
	

	12:45 – 2:15 PM
	Judges’ Role and Process 
	Rebecca Bayless
Kelly Welsh

	2:15 – 3:15 PM
	Site Visit Process
November Judges Meeting
	

	3:15-3:25 PM
	Discussion and Meeting Evaluation
	

	3:30 PM 
	Adjournment 
	



Remaining 2025 Meeting Dates
August 13 (to decide organizations to receive a site visit), Virtual
November 3‒7 (to decide organizations to recommend to the NIST Director, Secretary of Commerce), Virtual 




