TGDC Applications Working Group
Meeting Minutes: 6/9/11

Members Present:

· John Wack (NIST)

· Karen Yavetz (NIST)

· David Flater (NIST)

· Belinda Collins (NIST)

· Kristen Greene (NIST)

· David Bierne (FVAP)

· Ann McGeehan (TGDC)

· Matt Masterson (TGDC)

· Ron Gardner (TGDC)

Topics Discussed:

· Today we will discuss updates to the draft IEEE P1622 standard for electronic distribution of blank ballots for voting systems.
· On Monday (6/13/11) this draft will go out for ballot for approximately 2 weeks.  Then to IEEE internally, for a mandatory review (primarily editorial).  Then out for external ballot-ing (open to a broader segment of IEEE).  
· New changes within the draft – 
· We were asked to include information about digitally signing XML files.   There are a number of issues associated with that, so we’ve included some guidance in that area.  Since it is a cryptographic issue, we thought it best that we not put anything in the standard in normative language regarding digitally signing the files.  Instead we will do our best to provide examples for illustrative purposes.  

· We have received input from an election official in West Virginia, who requested that ballot tracking information to be included.  The MOVE Act guarantees that an overseas voter be able to check on the status of their ballot to see if it was received.  We’ve added further EML files and schemas to support this.  

· Matt -- After the balloting process for the IEEE, what’s next?

· John – the overall purpose of the P1622 working group is to create a standard for election data in general, not just within the UOCAVA area.  But IEEE advised that it reduce its scope to UOCAVA, so that it can pass internal review.  
· There are 2 additional areas people continue to mention – 
· EMS’s auditing information 
· Schemas for voter registration databases  
· John – Given these 2 options, we need to think about what to target next. 
· Ann – once this CDF is accepted by IEEE, is the thought that the EAC will then roll that into the next set of VVSG requirements?  
· Matt – and how far is this UOCAVA data format from something that could be incorporated and used in the VVSG? (Keeping in mind that the VVSG doesn’t touch on registration).
· John – the timeframe we’ve give ourselves is the end of calendar year, 2012.  I think if manufacturers and states start using this particular UOCAVA standard, we will get a lot of useful feedback, which will make it easier to tackle the other areas. It’s a fairly orderly process and I think the timeframe we’ve given ourselves is realistic. 

· Belinda – it will be important to get input from the full TGDC as to what more is needed.

· Ann – is this standard intended for future systems, or can existing systems in use today incorporate this?

· John – well some of the manufacturers in the working group are already using oasis EML.  Some of the newer systems may not be able to be modified, but there are always translation tools that can be built to help.  EML is already being used to some extent.  
· Matt – yes, from what I’ve heard the idea is to find some translation tools for the time being.  And in the future, systems will have information built in to use this standard. 

· John – David Bierne, with an overview of the FVAP grants program – 

· David Bierne -- here’s what we’re trying to accomplish in the grant and tool caveat (what we’ve seen with the data migration tool, the implication of lessons learned etc). 
· We see the migration tool fitting into the election jurisdiction data, which would include precinct and district information.  This would provide a linkage to the pre-configured ballot information.  (Because voter registration data for UOCAVA voters is not uniform across the board).  
· The migration tool is intended to provide that intermediate step.  And it will do this on a wide scale.  

· Ann – How are you going to identify all of the different selection management systems out there?

· Ann –Also is the idea that this tool would translate or marry the voter registration data with the election management data, to identify the specific ballot style for the voter?  And that this could be used in conjunction with any vendor?

· David – the one thing we’re not assuming is required, although we’re still open to it, is information about the individual voter.  We’re more concerned with the information at a precinct level.  Some of the other questions will have to be answered later, after the solicitation.

· John – any other issues?

· Ann –we know that there’s going to be the Wounded Warrior demonstration in July, which will partially overlap with the TGDC meeting in Gaithersburg.  We talked about how it might be nice for some of the TGDC folks to have a window into how that program is going.
· David –we can explore that.  Perhaps one individual who could represent the TGDC, observe and report back.  
· Ann –OK.  With regard to accessibility and usability issues in UOCAVA, I think it might be helpful.

· Belinda – would it help if we sent a NIST employee down to observe, and then report back to the TGDC?
· Ann & David – yes that could work.

· John – OK our next call is scheduled for Thursday, July 7 at 1 PM EST.

