OSAC Leadership Strategy Session (OLSS)

@SAC September 4, 2024

10:00 a.m. - 5:30 p.m. ET

10:00 a.m. — 10:15 a.m. OLSS Welcome and Introductions [Intro Instructions | Attendees] Andy Smith
10:15 a.m. — 10:30 a.m. OSAC Program Office Updates John Jones/OPO
10:30 a.m. —12:00 p.m. Review of Subcommittee Progress: FY2024 (Part 1) [Instructions] SC Chairs

e Biology/DNA (Human Forensic Biology, Wildlife Forensic Biology)

Chemistry: Seized Drugs & Toxicology (Forensic Toxicology, Seized Drugs)

Chemistry: Trace Evidence (ILE & GSR, Trace Materials)

Scene Examination (Crime Scene Investigation & Reconstruction, Dogs & Sensors, Fire & Explosion Investigation)

12:00 p.m. —12:15 p.m. BREAK - or as needed

12:15 p.m. - 2:00 p.m. Review of Subcommittee Progress: FY2024 (Part 2) [Instructions]  SC & TG Chairs

e Digital/Multimedia (Digital Evidence, Facial & Iris Identification, Speaker Recognition, VITAL)

e Medicine (Forensic Anthropology, Forensic Nursing, Forensic Odontology, MDI)

e Physics/Pattern (BPA, Firearms & Toolmarks, Footwear & Tire, Forensic Document Examination, Friction Ridge)
® FSSB Resource Task Groups (Human Factors, Legal, Quality, Statistics)

2:00 p.m. —2:45 p.m. LUNCH/BREAK

2:45 p.m.-4:00 p.m.  FSSB Updates and Guidance Going Forward Andy Smith
® FSSB Task Group Updates:

O Interpretation Scales
O Process Improvement
o Proficiency Testing Internal Guidance
m  Other OSAC Internal Guidance Documents

e (OSAC Governing Documents Revisions John Jones
4:00 p.m.—-5:00 p.m. Feedback from Subcommittee Members SC Chairs
e OSAC Opportunities for Improvement John Jones

O Such as: FSSB, OPO, processes, meetings, communication, implementation

5:00 p.m.—-5:15 p.m. Items from the Floor Andy Smith
5:15 p.m.-5:30 p.m. Member Service Recognition & Nakich Award Andy Smith
5:30 p.m. Adjourn



