AGENDA
Meeting of the Judges Panel of the Malcolm Baldrige National Quality Award
Wednesday, August 25, 2021, 10:00 AM–4:45 PM ET
Location: Virtual on Microsoft Teams: Click here to join the meeting 
Or call in (audio only) +1 443-339-4347, Phone Conference ID: 242 140 780# 
	
	
	

	10:00–10:15 AM
	Opening remarks and introductions; 
approval of minutes from the June 2021 Judges Panel meeting
	Bob Fangmeyer, 
Pattie Skriba

	10:15–10:40 AM
	Overview of 2021 award process
	Rebecca Bayless 

	10:40–11:25 AM
	Review of judges’ Applicant Book
Individual review of scoring profiles
	Rebecca Bayless
Judges Panel

	11:25–12:30 PM




12:30-1:00 PM
	Selection of applicants for site visits
· Panel review of scoring profiles
· Discussion and voting

Lunch

	Pattie Skriba
Judges Panel




	1:00–1:45 PM
	Review of judges’ conflicts of interest with 
site-visited applicants
	Bob Hunt 

	
	
	

	1:45–3:45 PM
	Next Steps
· Review of judges’ roles: Examining vs. judging
· Judges’ work process, output, and timeline.
·  Proposal for new judges’ feedback form
	Pattie Skriba, Bob Hunt

	3:45–4:30 PM
	Health care and education orientations

	Kevin Johnson, Meredith Wentz


	4:30–4:45 PM
	Meeting evaluation
	Pattie Skriba


Upcoming Meeting
November 8–12, 2021

