23rd Annual Quest for Excellence®
Marriott Wardman Park Hotel
Washington, D.C.

April 4–6, 2011
Monday, April 4, 2011
7:00 AM
Registration Opens





Convention Registration

7:00 AM
Continental Breakfast, Networking



Exhibit Hall A
Exhibits Open













8:00 AM
Conference Convenes





Ballroom


Welcome and Opening Remarks



Harry S. Hertz


Director, Baldrige Performance Excellence Program







National Institute of Standards and Technology



Patrick Gallagher

Director







National Institute of Standards and Technology


Video featuring the 2010 Baldrige Award Recipients

Ballroom

8:30 AM
Leadership Plenary 





Ballroom

The top executive from each of the 2010 Award recipients will describe his organization, as well as his role in guiding the organization and how the organization addresses its responsibilities to the public.
Moderator: Paul Borawski, Executive Director and Chief Strategic Officer, ASQ
Samuel Liang


President and CEO, MEDRAD
Terry Block
President, North American Pet Food, Nestlé Purina PetCare Company
Bob Pence


President and CEO, Freese and Nichols, Inc.
Ken Schiller


Owner, K&N Management
10:00 AM
Refreshment Break and Exhibits Open



Exhibit Hall A

10:30 AM
Leadership Plenary, continued




Ballroom

Moderator will re-open session.
Quint Studer


CEO & Founder, Studer Group
Jerry D. Weast


Superintendent, Montgomery County Public Schools
David Fox


President, Advocate Good Samaritan Hospital 
11:45 AM
Lunch and Exhibits Open




Exhibit Hall A
1:15–5:15 PM
Concurrent Sessions 
Attendees select the sessions of their choice. Concurrent sessions will be held in the Ballroom Salons 2 and 3 and the State Suites (Delaware, Maryland, and Virginia). Please see the At-A-Glance schedule for specific locations.


Baldrige Criteria-based Concurrent Sessions


Sessions are offered on Baldrige Criteria Categories by the 2010 Award recipient 




organizations; Strategic Planning; Customer Focus; Measurement, Analysis, and Knowledge 


Management; Workforce Focus; and Process Management. Organizational Results are addressed 

along with the appropriate Criteria Category describing the approaches and deployment.


Attendees may choose to track one or more 2010 Award recipients, track a Baldrige Category, or 


mix and match. 
Special Topics
Several of the 2010 Award recipients will address how the organization has been transformed by its Baldrige journey. They may share an initial awakening or an inspiration that got the journey started. Also shared may be things learned along the way. Additionally, current and many former Award recipients from every sector will present on other topics of special interest- be sure and catch a few of these!
1:15 PM
Concurrent Session 1





Ballroom/State Rooms
MEDRAD




Strategic Planning
Dave Griffiths, Manager, Corporate Development
Freese and Nichols, Inc.


Customer Focus
Pam Fry, Marketing Manager
Advocate Good Samaritan Hospital

Measurement, Analysis, & Knowledge Mgmt



Sandy Churchill, Vice President – Quality/Patient Safety



Montgomery County Public Schools

Workforce Focus


Carole Goodman, Associate Superintendent for Human Resources


LaVerne Kimball, Community Superintendent



MESA Products, Inc. and


Small Business Growth with Baldrige


Stoner, Inc.



Cary Hill, Controller/Director of Administration, MESA


Rob Marchalonis, Chief Executive Officer, Stoner

2:00 PM
Travel Break


Participants travel to Concurrent Session 2

2:15 PM
Concurrent Session 2





Ballroom/ State Rooms

Nestlé Purina




Strategic Planning

Rock Foster, Chief Financial Officer

K&N Management


Customer Focus



Allyson Young, HR Director 
Danielle Robinson, Topgrading Director


Studer Group




Measurement, Analysis, & Knowledge Mgmt

Craig Deao, R&D Leader

Community Consolidated School District 15
Stakeholder Participation and Feedback


Scott B. Thompson, Superintendent of Schools


Bronson Methodist Hospital and 

Sustaining Excellence



North Mississippi Medical Center


Michele Serbenski, Vice President, Performance Excellence & Organizational Learning, Bronson 



Healthcare Group



Karen Koch, Patient Focused Improvement Department Director, North Mississippi Health Services

3:00 PM
Refreshment Break and Exhibits Open



Exhibit Hall A


3:30 PM
Concurrent Session 3





Ballroom/State Rooms


MEDRAD


 

Customer Focus



Bill Snyder, Director, US Sales
Freese and Nichols, Inc.



Measurement, Analysis, & Knowledge Mgmt
Gwen Perez, Controller

Gary Soward, Chief Information Officer
Advocate Good Samaritan Hospital

Workforce Focus


Sandra Norton, Vice President – Human Resources



Pattie Skriba, Vice President – Learning & Organizational Effectiveness

Montgomery County Public Schools

Process Management  
Michael Perich, Consultant for Continuous Improvement

Giles Benson, Materials Management
Honeywell Federal Manufacturing &

Providing Value to the Taxpayers

Technologies LLC and DM Petroleum 
Operations Company




Barbara Rich, Operations Manager, Honeywell FM&T
Ron Schulingkamp, Office of Strategy Management, DM Petroleum 


4:15 PM
Travel Break


Participants travel to Concurrent Session 4

4:30 PM
Concurrent Session 4





Ballroom/State Rooms
Nestlé Purina


 

Customer Focus




Steve Crimmins, Chief Marketing Officer


K&N Management



Measurement, Analysis, & Knowledge Mgmt



Marlis Oliver, Executive Director

Allyson Young, HR Director
Studer Group




Workforce Focus
Debbie Ritchie, Operations Leader



Chugach School District



Managing in a Complex Environment


Bob Crumley, Superintendent of Schools
U.S. Army Armament Research & 

Government Needs Baldrige!



Development Center (ARDEC) and 
VA Cooperative Studies Program Clinical Research 
Pharmacy Coordinating Center (VA CSP)





Joseph Brescia, Director, Strategic Management and Process Office, ARDEC



Mary Manser, Director, Financial Management Office, ARDEC


Wanda Umber, 
Chief, Strategic Planning & Learning Resources, VA CSP
5:15 PM
Conference Sessions Adjourn for Day
5:20 PM
Nestlé Purina Presents Incredible Dog Team demonstration (Two 20-minute demonstrations) 

6:00 PM

Tuesday, April 5, 2011
7:00 AM
Registration Opens





Convention Registration

7:00 AM
Continental Breakfast, Networking



Exhibit Hall A
Exhibits Open

8:00 AM
Concurrent Sessions (continued)
Concurrent Session 5





Ballroom/State Rooms


MEDRAD

 


Measurement, Analysis, & Knowledge Mgmt

Jules Fisher, Vice President, Business Controlling


Freese and Nichols, Inc.



Workforce Focus
Peggy Freeby, Human Resources Manager



Advocate Good Samaritan Hospital

Process Management
Sandy Churchill, Vice President-Quality/Patient Safety

Marty Dietrich, Manager-Quality 

Montgomery County Public Schools

Process Management and Improvement
Michael Perich, Consultant for Continuous Improvement

Giles Benson, Materials Management



MidwayUSA




Starting a Baldrige Performance Excellence


Larry Potterfield, Chief Executive Officer

Group in Your Community

8:45 AM
Travel Break
Participants travel to Concurrent Session 6




9:00 AM
Concurrent Session 6





Ballroom/State Rooms

Nestlé Purina

 


Measurement, Analysis, & Knowledge Mgmt

Michael Palmer, Chief Information Officer


K&N Management



Workforce Focus


Allyson Young, HR Director 



Danielle Robinson, Topgrading Director

Studer Group




Process Management




Debbie Cardello, Coach
Richland College



Rethinking Teaching and Learning for Student 







Success: Applying the Baldrige Concept of 







“Intelligent Risk”  
Kay Eggleston, Interim President


Fonda Vera, Executive Dean of Planning & Research for Institutional Effectiveness



Thales Georgiou, Dean, School of Learning Enrichment & Academic Development 

Mercy Health System and Sharp HealthCare
Electronic Medical Records
Kathy Harris, Vice President Human Resources and Organizational Development, Mercy

Nancy Pratt, Senior Vice President, Clinical Effectiveness, Sharp

9:45 AM
Refreshment Break and Exhibits Open 



Exhibit Hall A

10:15 AM 
Concurrent Session 7





Ballroom/State Rooms
MEDRAD


 

Workforce Focus




Jay Bleehash, Director, Human Resources


Freese and Nichols, Inc.



Process Management


Ron Lemons, Chief Operating Officer
Advocate Good Samaritan


Using the Leadership System: Patient Safety


Pattie Skriba, Vice President – Learning & Organizational Effectiveness 



Tammy Schaeffer, Director – Patient Safety

Montgomery County Public Schools

Strategic Planning

Larry Bowers, Chief Operating Officer

Frieda Lacey, Deputy Superintendent of Schools



CH2M HILL (formerly OMI)


Conversations with Customers: Balancing High 








Tech with High Touch
Susan Mays, Marketing & Communications Director
11:00 AM
Travel Break



Participants travel to Concurrent Session 8
11:15 AM 
Concurrent Session 8





Ballroom/State Rooms
Nestlé Purina


 

Workforce Focus




Steve Degnan, Vice President, Human Resources

K&N Management



Process Management


Marlis Oliver, Executive Director



Allyson Young, HR Director 
Studer Group 




Tactics to Accelerate Performance Excellence

Bob Murphy, International Speaker




Iredell-Statesville Schools


Getting Your Board On-Board


Marty Moore, Executive Director, I-SS Leadership Academy




Melanie Taylor, Associate Superintendent of Curriculum and Instruction



Poudre Valley Health System and 

Health Care Reform



Premier Inc



Sonja Wulff, Vice President, Poudre Valley Health System Center for Performance Excellence


Jan Englert, Director Client Services, Premier




 
12:00 PM
Lunch and Exhibits Open




Exhibit Hall A
1:30 PM
Concurrent Session 9





Ballroom/State Rooms

MEDRAD


 

Process Management




Bill Bullis, Vice President, Sterile Disposables Manufacturing
Freese and Nichols, Inc.



Journey to Performance Excellence


Cindy Milrany, Chief Financial Officer/Chief Administrative Officer

Advocate Good Samaritan Hospital

Strategic Planning



Richard Heim, Vice President – Business Development




Montgomery County Public Schools

Customer Focus




Jody Leleck, Special Advisor to the Deputy Superintendent of Schools
Cargill Kitchen Solutions
Importance of Culture and 
(formerly Sunny Fresh Foods) 
Process to Drive Innovation



Theresa Wagner, Continuous Improvement Facilitator

2:15 PM
Travel Break



Participants travel to Concurrent Session 10

2:30 PM
Concurrent Session 10





Ballroom/State Rooms
Nestlé Purina


 

Process Management




Bill Cooper, Vice President, Production and Manufacturing 
K&N Management



Life Balance
Dr. Jack Allen, Chaplain


Studer Group




Strategic Planning



BG Porter, President



Jenks Public Schools



Voice of the Customer at the Classroom Level


Shan Glandon, Director of Curriculum and Instruction


Heartland Health



Social Networking


Tama Wagner, Chief Brand Officer
3:15 PM
Refreshment Break and Exhibits Open



Exhibit Hall A
3:45 PM
Concurrent Session 11





Ballroom/State Rooms
MEDRAD


 

Journey to Performance Excellence


Joe Havrilla, SVP, Chief Technology and Strategy Officer 



Rose Almon-Martin, Vice President, Performance Excellence and Brand


Freese and Nichols, Inc.



Strategic Planning


Cindy Milrany, Chief Financial Officer/Chief Administrative Officer


Advocate Good Samaritan Hospital

Customer Focus


Marjorie Maurer, Vice President -Operations/Chief Nurse Executive 


Montgomery County Public Schools

Measurement, Analysis, & Knowledge









Management



Sherwin Collette, Chief Technology Officer



Doreen Heath, Strategic Project Management and Planning



AtlantiCare




Managing in a Complex Environment


Lori Herndon, CEO, AtlantiCare Regional Medical Center

4:30 PM
Travel Break



Participants travel to Concurrent Session 12

4:45 PM
Concurrent Session 12





Ballroom/State Rooms

Nestlé Purina


 

Linking Customer Feedback to Business Results
Ken Dean, Director, Quality Systems, Customer Development Group
K&N Management



Strategic Planning


Marlis Oliver, Executive Director


Allyson Young, HR Director



Studer Group




Customer Focus


Dan Collard, Coach


Kenneth W. Monfort College of Business
Social Media



 and University of Wisconsin-Stout









Mike Leonard, Director, External Relations, Monfort


Douglas Mell, Executive Director of Communications and External Relations, UW-Stout



Jerry Poling, Assistant Director of University Communications



City of Coral Springs



Management by Fact


Robert Goehrig, Budget & Strategic Planning Manager
5:30 PM
Conference Sessions Adjourn for Day
6:00 PM
Conference Networking Reception



Exhibit Hall A
Wednesday, April 6, 2011
7:00 AM
Registration






Convention Registration

7:00 AM
Continental Breakfast, Networking



Exhibit Hall A
Exhibits Open






8:00 AM
Opening Remarks
 




Ballroom


Phillip Singerman

Associate Director for Innovation and Industry Services







National Institute of Standards and Technology
8:05 AM
Senior Leader Panel Discussion 




Ballroom



Leaders respond to questions submitted by the audience concerning the leadership of their 



organizations.


Moderator: Jeff Lucas, Deputy Director, Baldrige Performance Excellence Program

Samuel Liang


MEDRAD

John McGinty


Nestlé Purina

Bob Pence


Freese and Nichols, Inc.
Ken Schiller


K&N Management

Quint Studer


Studer Group

Jerry Weast


MCPS

David Fox


Advocate Good Samaritan Hospital

9:05 AM
Elements of Excellence





Ballroom



Moderator: Jennifer Homer, VP, Communications and Member Relations, ASTD 


Leaders from the 2010 Award recipients spotlight one of the elements of excellence of their 


organization. 
Advocate Good Samaritan Hospital on RELATIONSHIP:
The Gateway to Accomplishment with Physicians

David Fox
President


In 2004, Advocate Good Samaritan Hospital launched an organizational transformation initiative 


called Moving from Good to Great. At the heart of this strategy was an intention within a highly 


competitive healthcare marketplace to become the ‘best place for physicians to practice.’ This 


presentation will discuss how Good Samaritan transformed its relationships with physicians and 


then went on to achieve some of the best clinical outcomes in America.

Montgomery County Public Schools on Deliberate Excellence
Jerry Weast
Superintendent of Schools
How did a school system move through the sequential process of organizational maturity to achieve a culture of high expectations for all students?  This presentation delineates the five stages of systemic change and the guideposts along the way that help a school district embark on a journey toward self-sustaining innovation.

9:45 AM
Refreshment Break





Exhibit Hall A
10:15 AM
Elements of Excellence, continued



Ballroom

Freese and Nichols, Inc. on Continuity of Practice
Cindy Milrany
Chief Financial Officer/Chief Administrative Officer

With 117 years of history, continuity of practice is important to Freese and Nichols.  This presentation will discuss two components of our business that are critical to our future: client differentiators and leadership and ownership transition. 

K&N Management on Benchmark Your Way to Excellence
Ken Schiller
Owner


Learn how to make meaningful, sustainable improvements through effective benchmarking. 


Benchmarking was the catalyst and key driver for K&N during our excellence journey, which will 


continue to drive future improvements.


Studer Group on Recommended Best Practices



BG Porter


President, Studer Group

The presentation will focus on the two best practices that we feel, if adopted, can have the biggest impact on performance among US businesses: Intentional conversations and our approach and supporting simple tool to setting objective goals. We use these practices and have found they create a culture of accountability and help organizations break through to excellence.

Nestlé Purina on Leading Customer-Focused Organizations in the 21st Century
John McGinty


Vice President, Customer Development Group


In today's environment, it's easy to get overwhelmed by all the uncertainty. A

 key leadership role is to align and engage the workforce to focus on delivering value to 
customers. In this Elements of Excellence presentation, John will discuss some of the ways 
Nestlé Purina addresses this challenge.
MEDRAD on The Power of Alignment
Rose Almon-Martin
Vice President, Performance Excellence and Brand
 In this presentation, MEDRAD describes the simple guiding principles that create 

alignment across a diverse and growing global organization.  An in-depth example illustrates  

application of  the principles.
11:30 AM 
Conference Themes and New Directions


Ballroom

Harry S. Hertz

Director, Baldrige Performance Excellence Program
National Institute of Standards and Technology

11:45 AM
Adjourn Conference

9

