Test Administrator Script: Perform Testing Session
The usability test administrator reads this text to the participants to introduce the study to them: 

“Thank you for agreeing to participate in our usability test today. During the session, I’ll be using this script to ensure that my instructions to everyone who participates are the same.

“We’re here today to learn how well the instructions in voting system manuals work for poll workers. 

“So, even though we call this a test, you're not who we're testing. We're actually testing the instructions. Your participation is critical to that.

“At any time, we can stop the test and take a break or quit for the day. You're in complete control – all you have to do is say stop. Make sense? [Wait for acknowledgment; answer questions as appropriate.]
“During the session, you’ll be working together on your own while I observe you and take notes. 

“Today, we’re only concerned with the instructions for using voting systems. We don’t care about anything else to do with elections, and in that way it won’t be like Election Day: you won’t have to be concerned with most security procedures, for example.

“Here’s how the session will work: 

On the table in front of you, face down, are pieces of paper with some tasks I want you to do together.

Do the tasks one at a time. Please don’t look ahead at the other tasks and don’t skip any tasks. 

When directed, one of you should pick up the appropriate task and read the task aloud. When you are ready to start, say “We’re ready to start.”

Start working on the task only after I have said, “Go ahead.” 

You must use the system manuals. [Point to them.] Do your best to follow the instructions in the manuals to do the tasks. 

When you have completed the task, say aloud, “We’re done.”

“If you would like a break at any time, just ask. Do you have any questions before we begin?” [Answer questions as appropriate.]
Follow the script on these pages to administer the test. Use the session evaluation checklist as you observe the participants to determine whether or not the voting system supports the successful completion of each task. 

Stay in the testing room with the participants (6 to 10 feet away, preferably behind the participants) so you can unobtrusively observe their interactions, frustrations, and problems, and listen to the questions and comments they may have. You may want to follow along with your own copy of the documentation. Do not take notes. Just observe. 

“Great. Let’s get started.” 

Task 1: Setting up voting equipment and opening the polls 

Start with closed carton or case. The test administrator should hold any ballots, cards, or pin numbers back. 

	Administrator 
	Participants

	“Please read the first task out loud. Tell me when you’re ready to start.”
	Participant reads task text: Using the manuals available here, find and follow the instructions for doing everything necessary to set up the voting equipment so it is ready for the first voter. 

	
	Participants say they are ready to start.

	“Go ahead.”
	Participants use the instructions in the manual to do the task.

	Allow one hour for this task. 

If participants do not complete the task within 60 minutes, stop the task. Mark the checklist provided; indicate that the task was not completed and release the participants.

Say: “Okay, let’s stop here. Thank you for your help in testing these instructions. I’ll now walk you out so you can sign out and receive your honorarium. Do you have any questions at this point?” [Answer questions as appropriate.]
	 

	If participants complete the task in less than one hour, mark the checklist and go on to the next task if appropriate.
	


Task 2: Conducting polling

Start with assembled system with polls open but not votes cast.


	Administrator 
	Participants

	“Thank you. Let’s do the next task. Please read the next task out loud. Tell me when you’re ready to start this task.” 
	One participant reads task text: The first voter has arrived. Using the manuals, find and follow the instructions for using this voting equipment to allow the voter to vote. 

If the system uses activated cards or PINs, give participants the cards or PIN now. For optical scan systems, have marked ballots ready to cast.

	 “Go ahead.”
	Participants say they’re ready to start.

	
	Participants indicate that the voting station is ready to accept votes.

	“I’m now going to act as a voter. I have checked in and I’m ready to vote.”

Cast a fully voted ballot.
	Participants must refer to the manual to find the instructions they should give to the voter, and then give the instructions.

	Enter a ballot with one undervoted contest. 

On a DRE at the Review screen, say: “Why is this highlighted? What do I do?” 

On an optical scan machine after the ballot card is scanned and you receive a message from the tabulator, say: “It’s saying I have done something wrong. What is going on?”
	Participants must refer to the manual and correctly instruct the voter that they could have voted for more candidates in the contest than they did but they can cast their ballot as is if they want to. 

	Enter a ballot with two undervoted contests. 

On a DRE at the Review screen, say: “Why is this highlighted? What do I do?” 

On an optical scan machine after the ballot card is scanned, and you receive a message from the tabulator, say: “It’s saying I have done something wrong. What is going on?”
	Participants must refer to the manual and correctly instruct the voter that they could have voted for more candidates in the contest than they did but they can cast their ballot as is if they want to. 

	There is no time limit on this task. 

End the task when the ballots have been cast and the participants have answered the voter’s question from the information in the manuals. 

If participants do not complete the task, stop the task. Mark the checklist provided; indicate that the task was not completed and release the participants.

Say: “Okay, let’s stop here. Thank you for your help in testing these instructions. I’ll now walk you out so you can sign out and receive your honorarium. Do you have any questions at this point?” [Answer questions as appropriate.]
	 

	If participants complete the task, mark the checklist and go on to the next task if appropriate.
	


Task 3: Closing the polls

Start with system set up, with at least 3 ballots cast. 

	Administrator 
	Participants

	“Thank you. Let’s do the next task. Please read the next task out loud. Tell me when you’re ready to start this task.” 


	One participant reads task text: The election judge has declared the polls closed. It is time to end voting. All voters have voted. Using the available manuals, get the system ready to gather and count votes. 

	
	Participants say they’re ready to start.

	“Go ahead.”
	Participants must use the manual to close the polls.

	There is no time limit on this task. 

End the task when the polls are closed and before participants begin removing memory packs or disassembling stations.

Participants must generate tally reports but stop before accumulating and counting votes. 

If participants do not complete the task, stop the task. Mark the checklist provided; indicate that the task was not completed and release the participants.

Say: “Okay, let’s stop here. Thank you for your help in testing these instructions. I’ll now walk you out so you can sign out and receive your honorarium. Do you have any questions at this point?” [Answer questions as appropriate.]
	 

	If participants complete the task, mark the checklist. Go on to close the session.
	


