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Appendix B

Associate Membership Committee (AMC) Agenda

July 2009

· Call to Order

· Approval of January 11, 2009, AMC Minutes

· Financial Condition

· NCWM Industry Rep Reports

· Board of Directors Report (Bob Murnane)

· Professional Development Report (Steve Grabski)

· Laws & Regulations Report (Rob Underwood)

· AMC Fund Disbursement Requests

· 2008 Training Funds Report

· New Training Requests

· 2009 Special Event

· Old Business

· New Business

· Adjournment


Paul Lewis, Rice Lake Weighing Systems, Chair (2009)

Michael Gaspers, Farmland Foods, Inc, Vice Chair (2013)

Tom Herrington, Nestlé Foods, Secretary/Treasurer (2010)

Rob Underwood, Petroleum Marketer’s Assoc. (2009)

Chris Guay, Procter & Gamble, Chair (2010)

Dave Wankowski, Kraft Foods (2012)

Doug Biette, Sartorius North America (2012)

Darrell Flocken, Mettler-Toledo (2013)

Paul Hoffman, Kraft Foods (2013)

Associate Membership Committee
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	Minutes

NCWM Associate Member Committee
January 11, 2009

Daytona Beach, Florida


The following individuals were in attendance:

	Steve Beitzel
	Systems Associates, Inc

	Darrell Flocken
	Mettler-Toledo

	Steven Grabski
	Walmart

	Chris Guay
	Procter & Gamble

	Carolyn Hall
	Foster Farms

	Ann Hines
	Arkansas Oil Marketers Association, Inc.

	Dennis Kolsun
	H.J. Heinz Co

	Stephen Langford
	Cardinal Scale MFG. Co

	Paul Lewis
	Rice Lake Weighing Systems

	Robert Murnane
	Seraphin Test Measures

	John Myers (Doug)
	Wal-Mart

	Henry Oppermann
	Weights & Measures Consulting, LLC

	Steve Patoray
	Consultants on Certification, LLC

	Lou Straub
	Fairbanks Scales

	Rob Underwood
	Petroleum Marketers Ass

	Lisa Weddig
	National Fisheries Institute

	Members of the NCWM Staff were also present.


Chairman Paul Lewis called the meeting to order at 10:30 a.m.

MINUTES

The minutes of the July 2008 meeting were approved.

FINANCIAL CONDITION

Chairman Lewis reported on expenses and our current balance.  A copy of the financial report can be obtained by contacting the Committee Chairman or the NCWM.

BOARD OF DIRECTORS REPORT

Robert Murnane, the Associate Membership Representative on the NCWM Board of Directors gave a report about board activities:

· AMC funds have been separated from NCWM funds and placed it its own interest-bearing account.  This action was done to allow the NCWM to be more open in its budgeting activity and funds usage.

· The NCWM Board of Directors began work on a new strategic plan.  The plan includes six key points.  Additional information on the new plan will be presented in the open hearings of the NCWM Annual Meeting.

· The Board reported that the majority of the feedback received was positive regarding the transition of NCWM management from Management Solutions to the new internal staff.  Steve Langford reported that he was pleased with the transition of NTEP responsibilities.

· VCAP has been added to the review and appeals process in Publication 14.

· The Board is looking for ways to add more value to NCWM membership; one item discussed was to limit access to the full NTEP Certificates of Conformance to members only.  The Board is looking for input on this idea.

· Robert reported that while the AMC agreed during the July 2007 meeting to increase associate members’ dues by $10 for this year, the increase did not happen.  As the initial reason for the dues increase was to increase the AMC funding level for the special outing and this use of funds has been stopped; the question was raised as to the need to continue with the dues increase.  It was moved, seconded, and approved to maintain the current AMC dues level.

AMC Fund Disbursement Reports

Robert Murnane suggested that AMC consider providing a lump sum to the four regional weights and measures associations to be used to support their regional meeting activities.  A question was raised regarding the restriction on the use of these funds as stated in the bylaws.  A work group consisting of Steve Patoray, Chris Guay, Bob Murnane, and Darrell Flocken was formed to review the bylaws and make a recommendation for changes that would be needed to support this use of AMC funds.

As the committee does not know at this time what funds will be available each year to support this activity, it was agreed that the amount would be determined annually at the January meeting.

Chris Guay made the motion to make available up to $2000 of AMC funds in 2009 to each of the four weights and measures regions with the stipulation that the funds be used within the guidelines and restrictions currently stated in the AMC bylaws.

Training Request
The committee received four training requests:

1. Charles Carroll, State of Massachusetts requested $1000 for room rental, printing for training materials and instructor fee.  The training will be held for 60 to 70 state and local weights and measures officials on February 10, 2009, in Marlboro, Massachusetts.  This request was approved.

2. Steve Bornmann, State of Colorado requested $1000 for a book, DVD, and CD on a topic.  Note:  The application did not say what the topic(s) were.  The committee felt that clarification of funds usage was needed before a final decision could be made.  Paul Lewis was going to communicate this to the submitter.

3. Maryland requested funds to pay for an industry member to travel to Maryland for Point of Sale training.  This request was initially denied but additional information would be requested from the submitter.

4. Michael Tang from the Measurement Standards Laboratory in Honolulu, Hawaii, wanted to know if the AMC funds would be available for metrology training.  The committee decided that funds would be available as long as it was not for state-mandated training but was for additional training.  Paul Lewis will communicate this to Mr. Tang.

OLD BUSINESS

During the July 2008 AMC meeting, a bylaws work group was formed to revise the current bylaws to remove reference to the AMC contribution for the NCWM outing.  It was agreed that this work group would join the newly formed work group and address both the outing contribution and funds usage at the same time.  The work group is requested to have their recommendation for bylaw changes ready for the July 2009 meeting.

NEW BUSINESS

Steve Grabski, Wal‑Mart, agreed to serve a one-year term on the PDC beginning at this conference.

Because of the lack of training fund requests, the question was asked if the request form and guideline document were easy to find on the NCWM website.  The discussion led to the fact that these documents are in the Members Only section of the website.  Robert Murnane was going to mention this in the next Board meeting to see if others feel this is an acceptable location or if they should be made easier to locate.

Paul Lewis showed sample drawings of the proposed NCWM membership pin.  A motion was made, seconded, and approved for Paul to purchase 500 pins.

ADJOURNMENT

The meeting was adjourned at 12:14 p.m.

Respectfully submitted,

Paul Lewis, Chairman, AMC
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