BOD 2010 Interim Agenda

BOD 2010 Interim Agenda


Report of the Board of Directors

Randy Jennings

Executive Assistant

Tennessee Department of Agriculture 
Reference

Key Number

100 INTRODUCTION
The Board will hold its quarterly Board of Directors meeting on Saturday and Sunday, January 23 - 24, 2010, and continue that meeting during work periods throughout the remainder of the Interim Meetings.  Except when posted, all meetings are open to the membership.  The Board of Directors and NTEP Committee will hold open hearings at the Interim Meeting and members will be invited to engage in dialogue with the Board on issues the Board and NTEP Committee have on their agenda.  The Board of Directors is currently working on the following issues:  membership services, web hosting, website and newsletter improvements, NCWM efficiency and effectiveness as an organization, providing additional services to regional weights and measures associations, and strategic planning.  In addition to these items, the Board Agenda contains two appendices that cover the Activities of the International Organization of Legal Metrology (OIML) and Regional Legal Metrology Organizations (Appendix A) and the Interim Agenda of the Associate Membership (AMC) (Appendix B).
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100-1
NCWM Automatic Temperature Compensation (ATC) Steering Committee

The ATC Steering Committee was formed in 2007 to assist NCWM in forming a consensus on issues before the Specifications and Tolerances Committee and the Laws and Regulations Committee.  The Board receives quarterly activity reports from the Chair of the ATC Steering Committee.  In addition, they review future Steering Committee activities and related NCWM work on this issue.

To date, the Steering Committee has forwarded numerous recommendations to the standing committees to assist them in the development of their respective agenda items.  Following the 2008 Annual Meeting, the Steering Committee was asked to provide responses to comments and questions that were received by the Specifications and Tolerances Committee during its open hearings.  The responses were provided to the Specifications and Tolerances Committee for consideration at the January 2009 NCWM Interim Meeting.

Based on actions taken by the Laws and Regulations Committee at the 2009 Annual Meeting, the Board of Directors has chosen to discontinue the ATC Steering Committee.  Members of the Board expressed great appreciation for the work of the Steering Committee for the meetings and the charge given to it when it was formed in 2007.  Specific praise was given for the meeting the Board conducted in Chicago that year and the recommendations that followed.

100-2
Membership and Meeting Attendance

The Board continues to assess avenues for improving membership and participation at Interim and Annual Meetings.  Membership and attendance are driven to some degree by the items on the agendas and by the economy.  It is important that NCWM be active in notifying potential stakeholders of agenda items that may be of interest and warrant their attention.  This effort will have an impact on both membership and attendance.

The following is a comparison of NCWM membership levels for the past 6 years.

	NCWM Membership Report

	
	October 2009
	October 2008
	October 2007
	October 2006
	October 2005
	October 2004

	Associate
	
728
	
742
	
771
	
736
	
737
	
712

	Foreign Assc
	
48
	
44
	
50
	
44
	
41
	
29

	Federal Gov’t
	
12
	
10
	
9
	
9
	
12
	
17

	NIST
	
11
	
13
	
14
	
14
	
11
	
18

	State Gov’t
	
525
	
603
	
684
	
620
	
637
	
613

	Local Gov’t
	
503
	
499
	
537
	
512
	
417
	
450

	Int’l Gov’t
	
11
	
23
	
22
	
28
	
20
	
15

	Retired
	
197
	
214
	
220
	
227
	
222
	
229

	
	
	
	
	
	
	

	Total
	
2035
	
2148
	
2337
	
2190
	
2097
	
2083

	


100-3
NCWM Newsletter and Website

The Board continuously considers ways to monitor and improve the content of the newsletter and website.  Members are encouraged to bring ideas and articles forward for inclusion in newsletters.  Of particular interest are articles that would be pertinent to field inspectors and the service industry.

In the fall of 2009, NCWM contracted with a new website hosting service to redesign and host the site going forward.  This new site provides e‑commerce through PayPal and a new “shopping cart” feature that allows visitors to pay fees for membership, meeting registration, publication orders, NTEP applications, and NTEP maintenance fees online.  With the new e‑commerce features, the site gives each member control of their log-in password for improved security.  

Lindsay Hier, Project Coordinator for NCWM, serves as the NCWM webmaster.  Approved meeting minutes from the Board of Directors quarterly meetings have been added to the “Members Only” portion of the website.  This will allow membership insight into the work of the Board and its decision making.  Also, new to the “Members Only” portion is an online NCWM Policy Manual.

Comments and suggestions for improvements to the newsletters and website should be directed to NCWM Headquarters at (402) 434‑4880 or via e‑mail at info@ncwm.net.

100-4
Meetings Update

Interim Meetings

January 24 ‑ 27, 2010
Hilton Nashville Downtown, Nashville, Tennessee

January 23 ‑ 26, 2011
The Fairmont Dallas, Dallas, Texas

January 2012
To be determined

Annual Meetings

July 11 ‑ 15, 2010
Crowne Plaza St. Paul Hotel, St. Paul, Minnesota

July 10 ‑ 14, 2011
Holiday Inn Downtown at the Park, Missoula, Montana

July 2012
To be held in the Northeastern Region

After receiving recommendations from the Western Region for a location to conduct the 2011 Annual Meeting, the Board of Directors has selected the Holiday Inn Downtown in Missoula, Montana.  The hotel is adjacent to the Clark Fork River and within easy walking distance to the downtown district, where attendees can enjoy food and entertainment that caters to tourists, the college crowd, and locals.

The 2012 Annual Meeting will be in the Northeast Region.  NCWM Staff have received recommendations from the Northeast Region and will make contact with properties to obtain proposals.
The 2013 Annual Meeting will be held at a location to be determined in the Southern Region.  The SWMA is asked to provide suggestions of cities and properties to NCWM.  It is not necessary for members to enter into negotiation with hotels.  Members may obtain site selection criteria from Don Onwiler, Executive Director, at (402) 434‑4880 or e‑mail to don.onwiler@ncwm.net.

100-5
Participation in International Standard Setting

Chuck Ehrlich and other NIST Weights and Measures Division (WMD) staff briefed the NCWM Board and NCWM members on key activities of OIML and regional legal metrology organizations during open hearings (see Appendix A).

Of particular interest is the International Committee of Legal Metrology (CIML) Meeting to be held at the Doubletree Hotel in Orlando, Florida, September 20 ‑ 24, 2010.  Those interested in attending should contact Charles Ehrlich, NIST at (301) 975‑4834 or Lisa Warfield, NIST at (301) 975‑3308 for more information.  Interested vendors should contact Bob Murnane, Seraphin Test Measure at (609) 267‑0922.

100-6 
Efficiency and Effectiveness

The Board is examining cost efficiency measures to control meeting and administrative costs and new methods of promoting effective service to its members and stakeholders.  The Board welcomes member feedback on ideas to increase the effectiveness of the Conference.

Website

Regional Website Hosting:  Two regional association websites are hosted through the NCWM website.  In the past, regional associations have paid NCWM for updates to these websites on an hourly rate.  This has caused the regional associations to economize by requesting updates to information posted on their sites only once or twice per year.
At the May 2009 Board Meeting, the Board adopted the following policy for hosting regional websites that incorporates an annual flat fee for NCWM staff services to post updates:

1. NCWM will invoice the Treasurers of participating regional associations annually during the month of January in the amount of $200 for the hosting and maintaining of regional association websites.

2. Hosting fees will pertain to any routine website maintenance and updates that are performed in-house.

3. A bid will be provided to the regional association for any requested services that would involve fees outside the scope of normal maintenance.  And, additional costs for these services will be assessed to the regional association.

4. NCWM will contact the regional representative for each participating regional association on a quarterly basis requesting any updates to their respective web pages.

NCWM has also received bids from its new webhost to add additional regions.  The proposal includes adding optional PayPal and “shopping cart” features, which would be at an additional cost to the regional association.  If  regional associations choose to incorporate these features through NCWM-hosted sites, the Board and staff would consider the option of maintaining regional membership databases and meeting registration records.  This would be possible through the simplified online meeting registration and membership renewals. 
Staffing

NCWM Staff:  The recent transition in NCWM management has provided an opportunity for significant cost savings to NCWM.  These savings combined with the benefit of full-time dedicated staff has enabled the Board of Directors to consider dramatic enhancements to its level of service and effectiveness.  More information is available in the NCWM strategic plan made available at www.ncwm.net in the “Members Only” portion of the website.
Meetings:  The Board has considered options for meeting staffing, including the use of volunteer assistance from the local jurisdiction as a means of conserving meeting costs.  In the past year, volunteer assistance was used in combination with NCWM staff.  The Board has recognized that the number of NCWM staff at meetings in 2009 was less than under previous management so a cost savings is realized if the Board continues at that level.  The Board also discussed the benefits of the full-service NCWM staff to maintain the professional image of the organization at these national events.  The Board’s decision is to support the level of staffing that was used in 2009.  The Executive Director will assess staffing needs on an ongoing basis to ensure an appropriate level of professional service at NCWM events without undue cost.

Standing Committee Structure

Specifications and Tolerances Committee:  The Board is exploring the possibility of splitting the Specifications and Tolerances Committee (S&T) into two separate standing committees – one for measuring instruments and one for weighing instruments.  Historically, the agenda of the S&T Committee has been very demanding.  By dividing the committee into more specialized scopes, it would:

· effectively reduce the number of agenda items for a standing committee,

· allow the committees to give more attention to the items that are on their respective agendas,

· provide specialized expertise to each standing committee, and

· expedite the standards development process.

The Board envisions that General Code items and codes that do not fall clearly into “weighing” or “measuring” would be addressed by some form of joint committee.

At the fall 2009 Board meeting, a small group was formed to review ideas and options on the S&T Committee structure.  This work group will report back to the Board at the 2010 Interim Meeting.

Work Session Protocol

NCWM standing committees have historically refrained from accepting comments from observers during their committee work sessions at Interim and Annual Meetings.  The rational has been that all meeting attendees should benefit from stakeholder input during open hearings.  

However, there are times when an observer could offer technical clarifications that would make a committee’s work session more productive and its decisions more informed.  Past policy has made observers hesitant to raise their hand because perception exists that it is bad form.  Likewise, committee chairs have been hesitant to call on observers for assistance.  

The Board has determined it necessary to provide a clear policy that would enable standing committees to accept input from observers in an appropriate manner during these work sessions. This would allow the committees to work more efficiently without circumventing due process.

The following policy is under consideration:  

· Committee chairs may accept contributions of technical clarification only from observers during their work sessions.  

· Observers shall not dominate discussions, restate positions from the open hearings, or provide new positions.  

· Committees shall communicate any new information received during work sessions in their addendums so other attendees have an opportunity to respond.

· For consistency, the following prepared statement shall be read out loud by the committee chair at the beginning of each work session and throughout as deemed necessary:
“This is a work session of the standing committee.  Observers who wish to contribute technical clarification to assist in the committee’s decision process shall raise their hand to be recognized by the committee chair.  No opinions or positions will be heard from observers during the work session and should be stated publicly during open hearings.”
100-7
Bylaws Amendment:  Article I, Section 6 – Resolution of Disputes and Mediation

Purpose:  Establish a mediation process in the NCWM Bylaws that fosters amiable dispute resolution through free exchange of ideas.

Proposal:  Amend Article I by adding a new Section 6 as follows:


Section 6 – Dispute Resolution

All members and entities acknowledge that the open discussion of any disputed matter may lead to positive resolution.  Upon completion of any applicable administrative appeal procedure, all members and entities shall be required to submit any grievance or claim to the mediation process set forth in this section before filing any lawsuit.  Conclusion of the mediation process is a mandatory condition precedent to the filing of any litigation against or involving NCWM, and its directors, officers, employees and agents.  No person or entity shall have legal standing to file any lawsuit against or involving NCWM and its directors, officers, employees, and agents unless and until the mediation process has been completed.

The mediation process includes the following:  the specific grievance or claim and supporting information shall be discussed by the aggrieved party and the NCWM at the staff level; if the matter is not resolved within 30 days of the completion of the staff level discussions, the aggrieved party and the NCWM shall schedule a face-to-face meeting at a mutually acceptable location.  The Board of Directors of the NCWM shall determine at its discretion the number and identity of the NCWM representatives attending the face-to-face mediation.  The Chief Executive Officer or designated representative of the aggrieved entity shall attend the face-to-face mediation with such other persons as the aggrieved party identifies, not to exceed three representatives.  NCWM and the aggrieved entity shall designate a mutually acceptable, independent mediator to conduct the mediation.  The mediator shall provide a written report on the mediation to the parties within 30 days following the face-to-face mediation session(s).  The mediator shall determine in such report if the dispute or grievance has or has not been resolved in a mutually accepted manner.  The receipt of the mediator’s report shall be the conclusion of the mediation process.
Discussion:  NCWM has always favored the free exchange of ideas and the opportunity to be heard in an appropriate, professional setting.  The proposed by-law adds a further opportunity for exchange of ideas before an independent mediator.  The mediation process is a prerequisite to any litigation being brought against NCWM and its directors, officers, employees and agents.

100-8
Strategic Planning

The Board has developed a new strategic plan that will be updated and revised on a continual basis as goals are met, changed, or added.  The purpose of the strategic plan is to ensure the organization is moving forward and in the right direction.  Members may view the new strategic plan on the website at www.ncwm.net.

Five primary goals are contained in the strategic plan:
1. Enhance the NCWM as a national and international resource for measurement standards development.

2. Promote uniform training for individuals involved in weights and measures.

3. Continue to improve the National Type Evaluation Program (NTEP).

4. Expand the role of the NCWM as a resource for state and local weights and measures programs.

5. Ensure financial stability of the NCWM.

The Board is continuing to refine the strategies and measurements for meeting these goals.  One of the strategies for the second goal is the implementation of a National Certification Program for weights and measures officials.  This strategy has been placed as a top priority.  The Board is working closely with the Professional Development Committee (PDC) to achieve implementation in the very near future.  More details are available in the PDC report.

Another strategy of high priority is to maintain viable support for NTEP laboratories under the third goal.  The Board will be monitoring the number of full-time employees associated with the authorized laboratories and will continue to track evaluation time and backlog statistics to ensure that NTEP evaluations can be completed in a timely manner.

A third priority item is a proposal to develop a web-based system that enables participation by members including those who may not be able to attend the NCWM annual meetings. The system would require log-in as a member.  After opening an item that the member wishes to enter a position on, the user would select of one of the following positions:

· Support as written.
· Support but with suggestions and comments.
· Oppose with comments.
· Neutral with comments.
· Neutral without comments.
Position comments would be accepted until a predetermined closing date.  Entries would be posted on the website for membership access following the closing date.  These postings would be archived on the website for future reference.  Members and non-members could continue to submit comments or positions in writing the traditional way.  

This web-based system would promote participation by those who cannot attend meetings, and when they view others' comments, they may realize the importance of attending to defend/advance their position.
100-9
Financial Report

The NCWM operates on a fiscal year of October 1 through September 30.  The net cost of the management transition for fiscal year 2007 - 2008 was approximately $155,000.  This cost included obtaining office space, furniture, computers and other equipment, office supplies, salaries, etc.  The net surplus for the last fiscal year of 2008 - 2009 was over $236,000.  This surplus can be attributed to two major factors:  1) the new management structure is more cost efficient, and 2) NCWM received a record number of NTEP applications during that 12-month period.  
The budget for the current fiscal year is conservative toward revenues, yet projects a net surplus for the year.  The Board of Directors anticipates adequate resources to fund new initiatives currently under consideration.
The following is the balance statement as of October 30, 2009.

	ASSETS
	
	
	October 30, 2009

	
	Current Assets
	$

	
	
	Checking/Savings
	

	
	
	
	Associate Member Fund
	4,210.66

	
	
	
	Certificates of Deposit
	625,216.64

	
	
	
	Checking
	35,526.66

	
	
	
	Savings
	297,245.37

	
	
	Total Checking/Savings
	962,199.33

	
	
	
	

	
	
	Accounts Receivable
	0.00

	
	
	
	

	
	
	Other Current Assets
	65,580.06

	
	
	
	

	TOTAL ASSETS
	1,027,779.39

	
	
	

	LIABILITIES & EQUITY
	

	
	Liabilities
	

	
	
	Other Current Liabilities
	2,916.64

	
	
	
	
	
	

	
	Total Liabilities
	2,916.64

	
	
	
	
	
	

	
	Equity
	

	
	
	Unrestricted Net Assets
	224,959.78

	
	
	Opening Balance Equity
	-92,738.10

	
	
	Retained Earnings
	688,607.06

	
	
	Net Income
	204,034.01

	
	Total Equity
	1,024,862.75

	
	
	
	
	
	

	TOTAL LIABILITIES & EQUITY
	$        1,027,779.39
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