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The VIP Concept

vision

planning and

administering teams

ISD operations




VIP Goals  \'isl .
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 Develop ideas that facilitate the
translation of ISD’s vision into actual
operations.

 Help ISD navigate the pathways
between strategic goals and
operational goals.

* ldentify means for increasing the

visibility of ISD’s competencies within
NIST.



VIP Objectives (1) o

 Serve as an
ISD think tank.

* Be attuned to
NIST’s evolving
vision for itself.

+ Stay abreast of ‘
futuristic
trends.




VIP Objectives (2) |5[|
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* |ldentify customers that can benefit
from ISD’s competencies.

« Communicate with ISD staff and solicit
feedback.

 Create an environment that
encourages ISD staff to share ideas

with each other.



ISD’s ied
Envisioning Exercise -z >
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Where are we going???

e What are the main trends in the
information industry today?

e How will these trends affect us in the
next 5 years?

What we learned...






Future Customers Will Want More

Higher expectations for inf@;‘éfmétion
services.

Fluent technology users.
Multltaskers
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3 Words:
Collaboration, Collaboration, Collaboration
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 Partnerships with peer organizations.
» Collaboration with other parts of NIST.

. ISD services intégrites into the
workflow of NIST’s r

 Role in facilitating
NIST scientists.




Interactions With |
Customers Will Change

T/ 1T SEZ.. DIDNT - You,

* Primarily vi
 Will requir
outreach '.

 Physical g
as social

place, co
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facility. “




ISD Role:

Information Filter

 Appropriate data.

 Targeted information
services.

e Information quality
assessment.
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Decreasing Impact Of |5[|
Information Mediators -
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A The Colbert Report
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« Wisdom of wuzua A
the masses . THEN ¢RD
versus an Sl
authoritative g
VOiCG. _ ' Wikiality
 Peer to peer

distribution

Of researCh “Together weican create a reality
-we can all agree on .. Wikiality”
resuits. '
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More With Less |5
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e Decisions about what services
ISD will and will not provide.

 Choices about who to target.

e Decisions, based on
environment and user
analyses.
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So What?
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_ What
infrastructure

How much do | need?

ISD bladfdasbhatieg will it COSt?
QQdWﬂding How long will ol e

obfarhate ithat is [ rplementato
gigmidicant to the " ;
organization. options

do | have? What

resources

are needed?




Now What? ‘' Isl .
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Continued environmental




Disconnecting from change doeg not

recapture the past. It loses the fliture.
- Kathleen Norris




