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Best Practices — Strategic Planning

2. How do organizations implement their

Strategic plan? For example:

a. How do managers respond to personnel whose
Skills no longer match the new strategic direction
of the organization?

b. Are there other opportunities, as opposed to in-
house research, for NIST to best achieve its
mission (e.q., partnerships and contracts)?



Strategic Challenges -> Strategic Objectives

Pressures exerting a decisive
influence on the probability of
success

Frequently driven by:

— Future collaborative
environment

— Competitive position
Relate to customer or market
needs & expectations

Can be:

— Technological, financial,
societal

Can be internal;

— Capabilities and human &
other resources

Organization’s aims &
responses addressing needed
changes, improvements,
competitiveness issues and
identified advantages

State what an organization
must achieve to ensure long-
term sustainability

Set the direction and guide
resources allocations and
redistributions



Strategic Challenges -> examples

Pressures exerting a decisive
influence on the probability of
success

Frequently driven by:

— Future collaborative |
environment

— Competitive position
Relate to customer or market
needs & expectations
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— Technological, financial,
societal

Can be internal;

— Capabilities and human & ::>

other resources
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Are there other opportunities,
as opposed to in-house
research, for NIST to best
achieve its mission (e.q.,
partnerships and contracts)?

How do managers respond to
personnel whose skKills no
longer match the new strategic
direction of the organization?



Example — Planning Grid
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Example — Planning Grid
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What
You
Measure
Is
What
You
Manage

So, we must address how to

measure progress on our
Strategic Objectives; i.e., what

Wy MIwy M are the key metrics for each?




Where do “Goals” fit in?

« Goals

— future conditions (time defined) or performance levels
that one intends to attain

— may (should) be quantitative
— may refer to a “stretch goal” requiring a breakthrough
— Action Plans are then developed for each Goal.

e Levels

— refers to numerical information that places or
positions an organization’s results and performance
on a meaningful measurement scale.



Where are trying to go?
What does it take to get there?
Milestones along the way?

& 010

Interim Goals provide a trajectory
(short-term) that plots the course

toward the “end-in-mind”. Goals
2 O O 5 should consider competitive and

comparative performance levels.



Example: Strate

Stage 1

External — Internal Assessment

Environmental Scans

Perspectives
Key Input Streams including
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Where are we now?

of Past

Vision & Strategy [ |

Where do we need to go

Affirm Visi

Identify Str]
Challeng

S¥ect “bes
Strategic
Objectives

v

Establish
Measurable Goals

el

Stage 4
|

Results / Oversight

How are we doing?

/ Affirm Indicators,\

Assign
Champions,
Assess & Act on
Organizational
Performance
Results

Customer-Focused Results

Organizational
Effectiveness

Leadership and Social
Responsibility

Quarterly Status )
Report & Key
Performance

Indicator Review  J

Who >

Governance / Leadership

Governance / Leadership

Leadership and Staff

Leadership and Staff

When >

Annually

Annually

Quarterly

Quarterly



