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Enterprise Taskforces 
Please note that some teams are still in early-planning stages.
· Award Process Standardization: Bob Fangmeyer (Baldrige Performance Excellence Program [BPEP]); Kay Kendall and Dean Bondhus (Alliance); Ann Lorentz (ASQ). Goal statement: To define a sustainable approach for the award process for Baldrige and Baldrige-based programs. The initial focus will be on the top-level awards. This plan needs to be approved and ready to communicate, with implementation begun by January 1, 2013. However, we will develop a phased approach for lower tiers. Specific Objectives (draft):  
· Minimize variation in quality of feedback that applicants receive 
· Minimize variation in the “level” of maturity of top-level award recipients
· Maximize the quality of the applicant experience to promote the Baldrige “brand”
· Criteria Sales: Jamie Ambrosi, Mary Bostwick, Nancy Jokovich, and Ellen Garshick (BPEP); Ann Lorenz and Matt Meinholz (ASQ); Geri Markley (Alliance). Goal statement: This project will achieve the following:
· Provide guidance on the packaging, design, and format (e.g., e-book, hard copy) of the Criteria booklet, including what material will be in the “core booklet” and what will be supplemental
· Recommend the distribution system for the Criteria, including the system for direct individual sales and bulk sales as well as sales through intermediaries, such as state and local programs
· Recommend the pricing strategy for the Criteria booklet and supplemental materials, including pricing related to single, bulk, and, as applicable, “wholesale” sales
· Develop a promotional strategy/plan for the Criteria that recommends roles for all members of the Baldrige Enterprise (will be done with the input of the Enterprise Marketing, Promotion, and Communication Team)
· Distributed Training Model: Jeff Calhoun (consultant to multiple states), Ann Lorentz (ASQ), and Sandra Byrne (BPEP). Goal statement: TBD. Tasked with exploring a new regional examiner training model that will incorporate features from the Baldrige national training, as well as from state/regional examiner training programs. The ultimate goal is a new, standardized training process for national and state/regional examiners. Currently, the group is developing a project charter. It will soon include more people from the Alliance (and others, too). 
· Enterprise Integration: David Spong (Foundation), Harry Hertz (BPEP), Brain Lassiter (Alliance), Paul Borawski (ASQ). Goal statement: Devise a business model for an integrated Baldrige network that includes an operating model, standards, and economics. This project includes both the “carrot” (benefit) and the “stick” (requirements).
· Marketing, Promotion, and Communication: Dawn Bailey and Scott Kurtz (BPEP); Kim Griffiths, Katie Rawls, Joe Muzikowski, Michelle Mowery-Johnson, and Kay Kendall (Alliance); and Julia Kolker, Michael Barry, and  Laurel Nelson-Rowe (ASQ). Goal statement: Increase awareness of the value and effectiveness of the Baldrige model and the Baldrige Enterprise in improving performance of organizations in any sector, thereby creating a national presence.
Others will be asked to join the groups as tasks are more clearly outlined. Some will become permanent participants; others perhaps called in to assist with specific tasks as needed.

[bookmark: _GoBack]For questions, please contact the leaders of the Baldrige Enterprise: BPEP’s Harry Hertz (harry.hertz@nist.gov) or Robert Fangmeyer (robert.fangmeyer@nist.gov); the Foundation’s David Spong, Debbie Collard, or Thom Schamberger (ed@baldrigefoundation.org); the Alliance’s Brian Lassiter (brian.lassiter@councilforquality.org) or Katie Rawls (katie.rawls@tncpe.org); and ASQ’s Paul Borawski (pborawski@asq.org).



