

8/8/12
Following are answers to frequently asked questions about the pilot assessment in the recent Baldrige Program news release New Baldrige Collaborative Assessment Announced:

What is the Baldrige Collaborative Assessment pilot?

The Baldrige Collaborative Assessment pilot is a simple, streamlined, and more flexible assessment that follows the Baldrige Criteria for Performance Excellence without the pressure of applying for a national award. A team of four Baldrige examiners work collaboratively with the organization and guide it through an assessment against the Criteria categories using a tool that allows the examiners to adapt to the maturity of the organization. The assessment consists of an up-front planning phase; a 4.5-day on-site phase when examiners work with the organization’s internal champions to gather and analyze data, identify strengths and opportunities for improvement, and collectively share their high-level findings with the organization’s leadership; and a post-site phase when a formal report is prepared and provided to the organization. 
       
What is the difference between this pilot assessment and assessments conducted as part of the Baldrige Award process? 

The difference between this pilot assessment and an award-based assessment is that no application is required and no award or recognition is offered. In addition, this pilot assessment does not provide for any scoring of the organization and does not infer any eligibility for the national award. Additionally, every assessed organization receives a 4.5-day site visit.

Who is the target audience for this pilot assessment?

The pilot assessment is targeted to organizations new to Baldrige that are not customers of an Alliance member program, including state/local/regional award programs. If an organization is a customer of a state/local/regional award program, it is encouraged to continue to work with that program. If the organization continues to express a desire to engage in the Baldrige Collaborative Assessment, the Baldrige Performance Excellence Program (BPEP) will explore a collaborative offering with the state/local/regional award program. 

For example, BPEP is currently in discussions with one Alliance member program to provide training as a part of the assessment pilot for an organization in its state.

What is the cost of the assessment and how many assessments will you manage?

The pilot assessment is priced at $10,000 plus travel and miscellaneous expenses. It is anticipated that fees will be significantly higher once the assessment is officially rolled out after the pilot. 

BPEP anticipates running 1–3 pilot assessments before the end of the calendar year. It is purposely limiting participation to ensure proper testing of this new service. 

How is competition between Baldrige partners minimized so that this pilot assessment brings in new business for all partners?

This pilot assessment is intended to be primarily an entry-level opportunity. Every organization that is involved will be asked if it is currently working with a state/local/regional award program and, if so, encouraged to continue working with that program.  

Upon completing the pilot, all organizations will receive nonprescriptive feedback along with potential next steps. Those next steps include contacting their state/local/regional quality award programs to participate in award evaluations and possibly seeking management consulting advice to turn the nonprescriptive feedback into actions. The expectation is that this assessment becomes a business-generating activity for state/local/regional award programs and consultants who will be the follow-up agents as BPEP will not offer those types of services.

Further, as noted above, if an organization already has a relationship with a state/local/regional award program but desires to participate in the pilot assessment, opportunities will be explored for a joint offering from the state/local/regional award program and BPEP. 

How might this pilot assessment generate business for management consultants?

If the organization is already working with a consultant, the organization will be encouraged to involve its consultant in the pilot assessment. If the organization does not have a consultant, like other Baldrige assessments, the organization will have the opportunity to seek management consulting advice on the nonprescriptive feedback. 

Upon completing the pilot, all organizations will receive nonprescriptive feedback along with potential next steps. Those next steps include contacting their state/local/regional quality award programs to participate in award evaluations and possibly seeking management consulting advice to turn the nonprescriptive feedback into actions. Any prescription is left to the organization to decide based on its culture and strategy, and potentially advisors that the organization does or will use. The expectation is that this assessment becomes a business-generating activity for state/local/regional award programs and consultants who will be the follow-up agents as BPEP will not offer those types of services.





