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Baldrige is Building an Even Better Future . . .

Talking Points: The Baldrige Enterprise Creates Value 
for Organizations and the Economy

1. Baldrige Award winners create more jobs.

Analysis of data from two-time Baldrige Award winners shows that the median growth in number of sites was 67%, median growth in revenue was 94%, and median growth in jobs was 63%. The median growth in jobs was nearly 20 times greater than matched industries and time periods, according to the Bureau of Economic Analysis and the Bureau of Labor Statistics, which indicated a comparative average job growth of 3.2%. 

Sources: 
· blog The Verdict Is In—Baldrige is about Revenue and Jobs!
· blog The Verdict Is In, Part II
· slide show Baldrige is "A Huge Return on Your Investment"
· testimonials Why Should Senior Leaders Become Baldrige Executive Fellows?
· radio show The Path to Business Excellence
· blog Job Creation and the Baldrige Criteria

2. Baldrige hospitals save more lives and are stronger financially.

[image: ]Hospitals that have won the Baldrige Award have lower rates of mortality and complications, higher profit margins, and higher improvement levels than the 100 Top Hospitals (top 3% nationwide) designated by Thomson Reuters. 
Since 2002, Baldrige award-winning health care organizations have demonstrated decreasing mortality rates, rising revenue and market share, more satisfied patients, decreasing employee turnover and vacancy rates, more satisfied employees and physicians, reductions in days in accounts receivable and patient length of stay, increasing training and volunteer hours, and increasing charity care.

For example:
· Advocate Good Samaritan Hospital has seen a 24% reduction over 3 years in its risk-adjusted mortality rate, exceeding the top-decile level for its six-county region.
· Mercy Health System reduced its mortality resulting from congestive heart failure by 38% over 4 years. 
· Robert Wood Johnson University Hospital Hamilton reported a 95% reduction in mortality resulting from acute myocardial infarction and a nearly 61% reduction in mortality resulting from congestive heart failure over 4 years. 
· AtlantiCare reported an 11% compound annual growth rate in system revenues for 9 years. This represents a 133% overall improvement or nearly 17% annual improvement rate. 
· Heartland Health was in the top 10% of U.S. hospitals for total margin and operating margin in 2009 (when it received the Baldrige award) and has maintained Moody’s and Fitch bond ratings of “A” and “A2.”

Sources:
· Comparison of Baldrige Award Applicants and Recipients with Peer Hospitals on a National Balanced Scorecard 
· blog Thomson Reuters Finds Baldrige Hospitals Outperform Their Peers
· health care results in Baldrige 20/20: An Executive’s Guide to the Criteria for Performance Excellence 
· health care Award recipient testimonials, information, and results
· article Awards Help Set Standards for Healthcare Excellence
· blog Can Health Care Criteria Really Save Lives?
· blog Baldrige Hospitals Save More Lives and are Stronger Financially

3. Baldrige small businesses demonstrate increasing sales, profits, and market share.

Since 2000, Baldrige award-winning small businesses have demonstrated increasing sales, profits, and market share; increasing customer satisfaction and retention; improving employee measures; reduced defects and nonconformances; on-time delivery; and increasing productivity and return on assets.

For example:
· K&N Management reported a more than 40% annual gross profit, exceeding the industry standard. 
· Freese and Nichols Inc. has seen annual revenue growth of 12% to 16% for the past 4 years, despite minimal growth in the engineering industry.
· MESA Products, Inc. increased its sales 93% over 6 years.
· Texas Nameplate Company, Inc. increased its profitability by 11% over 6 years.
· MidwayUSA improved its product return rate by 40% over 6 years. 
· Stoner reported 150% improvement in manufacturing productivity over 12 years, 33% increase in weekly average output of aerosol can products over 5 years, and 39% return on assets, exceeding the industry average by 29% and the best competitor by 14%.
· Pal’s Sudden Service has almost doubled its market share over 7 years.

Sources:
· small business results in Baldrige 20/20: An Executive’s Guide to the Criteria for Performance Excellence
· small business Award recipient testimonials, information, and results
· article Inc.com Features Baldrige Award Winner Midway USA
· article Partners Offer Performance Excellence Help for Small Businesses
· article Pal’s Sudden Service is a “Model of Efficiency”

4. Baldrige manufacturers’ revenues improved 48% annually, on average.

[image: ]Since 2000, Baldrige award-winning manufacturers have improved financial results, demonstrated satisfied customers, demonstrated satisfied and stable workforces, and improved operations.

For example:
· Nestlé Purina PetCare Company increased its revenue over the 7 years leading up to its Baldrige Award despite marginal growth in the U.S. pet population during the same period. 
· Honeywell Federal Manufacturing & Technologies demonstrated 15-fold annual improvements in cost savings from supply-chain efforts, from $2 million to $65 million over 2 years. It also saw $23.5 million to $27 million annual cost savings from deployed innovations and increased productivity for 3 fiscal years. 
· From 1996 to 2003, MEDRAD, Inc. improved from the top 20 to 2nd in a ranking of customer satisfaction among more than 50 medical imaging companies. In addition, from 2001 to 2010, global customer satisfaction ratings using the Net Promoter scoring system have shown steady improvement from 50% to 63%, surpassing the best-in-class benchmark of 50%. 
· Cargill Corn Milling reported more than $7.5 million annual cost savings from implementing innovative ideas for 2 years.

Sources:
· manufacturing results in Baldrige 20/20: An Executive’s Guide to the Criteria for Performance Excellence
· manufacturing Award recipient testimonials, information, and results
· article Baldrige and manufacturing
· blog Saving Manufacturing Jobs: A Systems Perspective (aka the Baldrige Approach)
· blog Dear Manufacturing CEO

5. [image: ]Baldrige education organizations effectively improve reading and mathematics proficiency and graduation rates.

Since 2001, Baldrige award-winning education organizations have demonstrated high and rising reading proficiency (k-12), high and rising mathematics proficiency (k-12), high and rising AP enrollment and exam scores (k-12), high and rising graduation rates and college attendance (k-12), increased success after graduation (collegiate), high and rising student satisfaction (collegiate), low and decreasing teacher turnover, and high and rising faculty and staff satisfaction.


For example:
· In the year Montgomery County Public Schools won the Baldrige Award, it boasted the highest graduation rate of any large school district in the nation, according to an Education Week study.
· Chugach School District reported 11% average annual improvement for 5 years on a composite K-12 mathematics proficiency measure.
· Pearl River School District reported an average annual proficiency rate of 98% on a grade 4 mathematics measure for 5 years.
· Jenks Public Schools increased student enrollment in AP courses from 12.5% to 43.8%, compared to 31% nationally; scores of “3” or higher were earned on 62% to 67% of AP tests taken, and 37% of all grade 12 students had earned an AP test score of “3” or better, compared to 13% nationally, in the year leading up to the district’s Baldrige Award.
· Iredell-Statesville School District saw a 7% average annual improvement in its cohort graduation rate for 4 years, from nearly 64% to 81%.  The district also saw a 6-year improvement in the dropout rate from among the worst in the state to among the best (3.5%) for students in grades 9–12.

Sources:
· education results in Baldrige 20/20: An Executive’s Guide to the Criteria for Performance Excellence
· education Award recipient testimonials, information, and results
· What’s Behind a School District’s Baldrige Success? 
· blog Intensify your Focus on Student Learning: Use Baldrige!

6. The Baldrige Program’s benefit-to-cost ratio is 820-to-1.

Economists report that the Baldrige Program’s benefit-to-cost ratio is 820-to-1. To arrive at this ratio, they compared the benefits received by the 273 Malcolm Baldrige National Quality Award applicants from 2007 to 2010 with the cost of operating the Baldrige Program. CEOs reported more benefits if they used the Baldrige Criteria and the other resources of the Baldrige Program than if they had used the best available alternatives to develop their performance excellence strategies.
The conclusion:  the Baldrige Program, with national leadership and a prominent Presidential award, creates great value that private sector actions alone could not replicate.
Sources: 
· Economic Evaluation of the Baldrige Performance Excellence Program
· blog Does Baldrige Benefit the Economy?
· blog Baldrige Benefits the Economy, but What About CEOs?
· Baldrige Program Impacts
· Baldrige Impacts, State by State
· blog Baldrige among Best Leadership Training Programs
· blog What has Baldrige done for me Lately?



7. The Baldrige-based state and other programs demonstrate great ROI.

For example:
Carey Award recipient hospitals outperform other VA and non-VA hospitals.
· 3 most recent trophy awardees at or near 100% compliance with CMS core measures and outperform other VHA organizations and their state and national CMS benchmark comparisons.
· All 3 outperform VISN and national patient satisfaction levels on SHEP survey, are at or near VA best performance on the all employee survey, and have lower than average turnover rates.

Source:
Alliance for Performance Excellence 
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