Scottsdale Regional Conference Schedule (Subject to Change)
	September 27

	1:00 – 4:00 pm
	Pre-Conference Workshop for Baldrige Beginners (Optional) Presented by Sonja Wulff, Vice President, Center for Performance Excellence, Poudre Valley Health System


	September 28

	7:00 – 8:00 am
	Continental Breakfast

	8:00 – 9:30 am
	Opening Plenary Session 
Welcome and Opening Remarks:  Arizona Quality Alliance and Baldrige Program 
Leadership Presentations by 2011 Award recipients 
· Concordia Publishing House
· Henry Ford Health System
· Schneck Medical Center
· Southcentral Foundation

	9:30 – 9:45 am
	Networking Break

	
	Concurrent Sessions 

	9:45 – 10:30 am
	Leadership
Freese and Nichols

	How to Change the Culture of an Organization
Studer Group
	Incorporating ISO Principles and Regulatory Requirements into the Baldrige Framework
VA Pharmacy Center

	10:45 -11:30 am
	Strategic Planning

Southcentral Foundation

	Management by Fact
Concordia Publishing House
	Baldrige Impacts
Iredell-Statesville Schools

	11:45am – 12:30pm
	Customer Focus

Schneck Medical Center

	Leadership

Sonora Quest Laboratories
Arizona State Award Recipient 


	Engaging the Workforce Through Communications and Innovation
Henry Ford Health System

	12:30 -1:30 pm
	Lunch

	1:30 – 2:15 pm
	Measurement, Analysis, and Knowledge Management
Southcentral Foundation

	Integrating Baldrige and Other Performance Improvement Models
U.S. Army Armament Research, Development, and Engineering Center (ARDEC)
	Everything You’ve Always Wanted to Know About Writing an Application
Poudre Valley Health System

	2:30-3:15 pm
	Workforce Focus

Henry Ford Health System
	How our Baldrige Journey Helped Us Address Challenges in Education

Jenks Public Schools


	Organizational Learning-Successes and Failures in Our Lean Six Sigma Journey
Sharp Health Care

	3:15-3:30 pm
	Break

	3:30-4:15 pm
	Operations Focus
Concordia Publishing House

	Bridging the Gap Between Strategy and Culture
Schneck Medical Center
	Baldrige: A Decade of Performance Excellence
University of Wisconsin-Stout

	4:30-5:00 pm
	Closing Speaker – Kay Eggleston, President, Richland College



